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PURPOSE AND SCOPE
To establish a standard practice to be followed by Remote Field Crews and outline the steps that should be taken by these crews in the unlikely event they become stranded for an extended period of time away from Camp.

SUPERVISOR RESPONSIBILITIES

The Supervisor in charge of the work crew will be responsible for the following:
· Ensure that all work crews have a good understanding of the risks and hazards associated with working in a remote environment in the Arctic. 

· Ensure that all Work Crews have the proper clothing and footwear required to allow them to work comfortably and safely in an Arctic environment. 
· Ensure that any work crews heading out onto the land for an extended period have reviewed this procedure and understand it.
· Stock an appropriate number of Survival Kits for use by Work Crews.
· Number of Survival Kits required in stock dependant on crew requirements.
· The contents of the Survival Kits to be outlined later in this document.
· Provide fully equipped backpacks to Work Crews doing Remote Field Work (where required)
· The contents of the backpack to be outlined later in this document.
· Maintain an inventory of Satellite Phones and Radios in good working order, to be issued to Work Crews as part of their Survival gear.

· Ensure that at least one person from each Crew has a minimum of “Level 1 First Aid Training” in the event there is an accident while working in remote locations.
· Whenever Remote Work Crews are working in a Polar Bear high risk zone (within 10 kilometres of coastal water) ensure that at least one person from each work crew is the holder of one of the following firearms documents;
· Possession/Acquisition License (PAL).
· Possession Only License (POL)
· Proof of successful completion of the “Canadian Firearms Safety Course”
· As well as the above ,ensure that at least one person from each crew has taken the “Remington 870 Firearm Safety Course”, (Training Department, Mary River Site)
· Ensure that all Remote Work Crew personnel are trained in the “Safe Operation of the RG 46 Launcher” polar bear deterrent, (Training Department, Mary River Site)
WORKER RESPONSIBILITIES

Each worker who is part of a Remote Work Crew will be responsible for the following:
· Read and understand the information delivered in this procedure.
· Wear the appropriate clothing and footwear required for Remote Field Work. 

· Look out for his/her safety and the safety of fellow workers while out in the field.
DEFINITIONS
· Mary River Site:

· Mary River Site, where mentioned in this procedure shall include all Baffinland Sites  including Steensby, Milne Inlet and any worksites located in between.

· Work Group:
· A group of two or more employees working in a remote location, (minimum size crew is two workers whenever remote work is planned).
· Survival Kit:

· A kit containing all the necessary supplies to allow a Work Crew to survive comfortably for two days in an Arctic Environment in the event they are stranded and cannot return to Camp. Typically, a Survival Kit would be dropped off at the destination point of the Work Crew. The Work Crew would then work their way to the Survival Kit.
· A Survival Kit used by the Drill Crews consists of a Five Gallon Food Ration Kit, available at Mary River Camp.
· Personal Field Bag:

· A small pack (daypack) that workers would carry on their person as they go about their duties. The daypack would carry a limited supply of food, water and other assorted items described later in this document.
·   RG 46 Launcher:
· A .22 calibre pyrotechnic launcher used to scare off nuisance Polar Bears.
· Remington 870 Shotgun:
· 12 Gauge Pump Action Shotgun equipped with 3 inch magnum shotgun slugs used to protect workers against an attack by a Polar Bear

First Aid Kit:

· Appropriate size kit for the type of work being performed:

· Survival Kit requires a Large First Aid Kit

· Personal Field Bag requires a Small First Aid Kit
AFFECTED GROUPS
The following Work Groups are required to review and understand this procedure before they go out on Remote Field Work where there is a possibility that they might be stranded and have to spend the night away from Camp:
· Geology Crews
· Exploration and Geotechnical Drill Crews

· All other Remote Field Work Crews working beyond five kilometres from an established Camp not accompanied by motorized vehicle are required to follow the same guidelines set out in this Procedure. 
ASSUMPTIONS
It is assumed that before leaving Camp, Remote Work Crews have taken all the necessary precautions and safeguards to ensure their safety and well being while working away from Camp.
· Ensure all Crews have reviewed and understand this procedure

· Any additional training required prior to going out on Remote Field Work has been taken;

· GPS Training

· Helicopter Safety

The following table outlines supplies to be taken by Work Crews when working in a remote Area:
Remote Field Crew Survival and Emergency Preparedness Table

	Required Survival Items
	Exploration and Geotechnical Drilling Crews
	Geologists and other Remote Field Crews

	Shelter
	Emergency Shack
	N/A

	Survival Kit
	Yes
	Yes

	Satellite Phone
	Yes
	Yes

	Personal Field Bag
	N/A
	Yes

	Additional Clothing
	Yes
	Yes

	Hand Held Radio
	Yes
	Yes

	GPS
	N/A
	Yes

	RG 46 Launcher
	Yes
	Yes

	Firearms
	As Required (Contact Supervisor)
	As Required (Contact Supervisor)


PROCEDURE

This Procedure will detail the Standard Operating Practices that should be followed whenever Work Crews are working in a remote environment. Also outlined are the steps that should be taken in the unlikely event Crews become stranded for an extended period of time and are forced to spend the night away from Camp.
STANDARD PRACTICE:

Geology Field Work Crews:
1. Safely load the Helicopter with people and supplies for the intended Remote Field Work.
2. Fly to the chosen start point of the Traverse and positively identify the location using the provided air photo/map.
3. Fly the route of Traverse/Work Area in an attempt to identify any dangerous wildlife and possible walking hazards.
4. Locate the end point of the Traverse and drop off the Emergency Survival Pack (only one person from the crew to disembark the Helicopter, the rest of the Crew to remain onboard).
5. Mark the location of the end point on the Crew GPS as well as the Helicopter GPS.
6. Board the Helicopter and fly back to the departure point of the Traverse.

7. Once back at the start point, inform the Helicopter Pilot of the expected end time (the time at which Work Crew is expected to arrive at the end point of the Traverse).

8. Work Crew will safely exit the Helicopter, unload their personal field bags, secure Helicopter storage compartments, and once clear of the Helicopter landing zone, one assigned person from the group will signal the Helicopter Pilot that everyone is clear “thumbs up”.

9. Work Crew will positively identify their current location using the provided air photo and or GPS.

10. Enter the endpoint location on the GPS (waypoint) and walk towards the location 
General Field Work Crews:

1. Safely load the Helicopter with people and supplies for the intended Remote Field Work.

2. Fly a five kilometre perimeter around the work area in an attempt to identify any dangerous wildlife and possible walking hazards.

3. Return to the chosen start point and mark the location of the drop off point on the Crew GPS as well as the Helicopter GPS

4. Inform the Helicopter Pilot of the expected pick up time.
5. Drop off the Emergency Survival Pack.
6. Proceed with planned work in the area, returning to the start point at the end of the assignment.

Exploration and Geotechnical Drilling Crews:

1. Ensure all required survival equipment is at the work site.

UNFORSEEN CIRCUMSTANCES 

In the unlikely event that a Work Crew becomes stranded for an extended period of time away from Camp due to bad weather or other unforeseen circumstances, the following measures should be taken to ensure their safety and comfort.

1. The Work Crew should immediately make their way to the location of the Survival Pack.

2. A member of the crew should call Mary River Camp and inform them of their status.
3. Set up the Emergency Shelter as soon as possible, go inside and stay warm.

4. Once the Emergency Shelter has been set up, call Mary River Camp again and inform them that all Crew members are safe. At this time, an updated weather report should be requested from the Supervisor at Mary River.

5. Stranded Work Crews are required to stay put and wait for the Helicopter to arrive and evacuate. Do not leave the immediate area of the Emergency Shelter under any circumstances until rescue arrives.
6. Crews are reminded to ration food and water whenever they are stranded in an Emergency Shelter.
EMERGENCY MEASURES
If a Remote Work Crew encounters an emergency requiring medical treatment while away from Camp, the following measures should be followed:

1. Assess the situation and ensure the safety of the rest of the Work Crew before providing any assistance to an injured person.
2. Use the Satellite Phone or Radio to call Mary River Camp and provide details of the accident.

3. Provide First-Aid to the injured person to the best of your ability.

4. Keep the injured person warm and comfortable until the Helicopter arrives to evacuate. 
SURVIVAL KIT

A Survival Kit as described in this Procedure is designed for two people and should include the following supplies:
· Two Sleeping Bags
· Tent 
· Freeze Dried Food
· Protein Bars

· Small Camp Stove and Fuel Cans

· Large First-Aid Kit

· Waterproof Matches/Windproof matches
· Reflective Material for Signalling
· Helicopter Flag

· Candles

· Pots and Pans

· Knife

· Rope 
· Tarp

· Space Blankets

SURVIVAL KIT (Exploration and Geotechnical Drilling Crews)

· Five Gallon Food Ration Kit

PERSONAL FIELD BAG
· Extra clothing
· One pair of Rain Pants and Rain Jacket
· RG 46 Launcher 
· Bear deterrent spray
· First-Aid Kit
· Satellite Phone
· Hand-Held Radio
· Helicopter Flag
· Light food supply
· GPS (extra AA battery)
HAZARDS

Some of the hazards that Work Crews could encounter if they became stranded in a remote location may include:
· Hypothermia

· Frostbite

· Snow blindness

· Dehydration

· Injury

· Animal encounters

HAZARD CONTROLS
· The above hazards can be controlled by following a few simple steps:
· Stay together as a group and don’t wander away from the site of your Survival Kit.
· To avoid the possibility of hypothermia, dress in layers, remove extra clothing when you get too hot and add layers as needed. Avoid sweating as the loss of fluids will drain your strength and the moisture against your skin will chill you if the temperature drops.
· Stay hydrated while being careful to ration water and food supplies, in case your rescue takes longer than expected.
· The Survival Kit is equipped with sleeping bags a shelter (tent) and a stove to cook food and heat water. Keeping warm is the best way to fight off the cold and prevent hypothermia. If the weather gets cold, stay in the shelter until help arrives.
·  Avoid doing any work if you are stranded, an injury could turn an uncomfortable situation into a critical situation.
· In the unlikely event of an animal encounter, use the tools at your disposal to protect yourself and your Crew Members.
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