[image: image1.png]TBaffinland

Ilron Mines Corporation





	BAFFINLAND IRON MINES

STANDARD OPERATING PROCEDURE

	Procedure Name:
	Operations - General - Vehicle & Mobile Equipment Operation

	Procedure No:
	MRGEN - 15010

	Revision:    
	0
	Date Revision Effective:
	April 20, 2009

	Date Reviewed:
	


1. PURPOSE AND SCOPE

 To ensure that all light vehicles & mobile equipment is operated safely and in compliance with environmental & regulatory requirements

2. RESPONSIBILITIES


It is the responsibility of all drivers to operate all vehicles and mobile equipment in compliance with this procedure
3. DEFINITIONS

Vehicles:  Includes all light trucks and all terrain vehicles. 
Note:  Before operating the Kubota RTV 900, employees must review and understand the “Kubota RTV 900 Operating Instructions” SOP # MRGEN 15022
Mobile Equipment:  Includes all mobile equipment such as dozers, excavators, graders, tri-axle trucks, cranes, tractors etc…..

Wheel Chocks (or chocks): are wedges of sturdy material placed behind a vehicle's wheels to prevent accidental movement. Chocks are placed for safety in addition to setting the brakes.
4. PROCEDURE


Preparation


Hazards

· Each vehicle and piece of mobile equipment has a unique set of hazards.  Vehicles & mobile equipment are only to be operated by trained and qualified operators.  If you are not trained & qualified do not operate vehicles & mobile equipment

PPE Requirements

.

· Wear Standard P.P.E. - Safety glasses; hard hat with reflective tape; safety boots; reflective vest, clothing in good condition; glove/mitts in good condition; hearing protection if required

Safety Equipment Requirements

· Wheel chocks must be present and available for use on all mobile equipment weighing over 7,000 lbs.  This includes all mobile equipment except for Skid Steers, Kubota tractors, all terrain vehicles & light trucks.

4.1 Safety Standards

4.1.1 Qualified Operators

· Vehicles & mobile equipment are to be operated by qualified operators only

· Vehicles:  An operator is only deemed qualified if they hold a current provincial or Territorial drivers license.

· Mobile Equipment:  An operator is only deemed qualified upon completion of an approved mobile equipment training and qualification process

4.1.2 Pre-Use Inspection

· Pre-Use Inspections are to be completed at the beginning of each shift by the first operator.  The first operator is required to submit a copy of the pre-use inspection to his supervisor before the end of their shift.  

· Each subsequent operator is required to initial the completed pre-use inspection to acknowledge any identified vehicle deficiencies. 

· Operators must record the Hour Meter reading at the start of the shift and again at the end of the shift. 

· All mechanical deficiencies are to be reported immediately.

4.1.3  General Safety Requirements

· Use of seat belts at all times when travelling is mandatory

· Light vehicles must have a functioning buggy whip 

· Light vehicles must stay a minimum of 100 meters away from heavy equipment.  Light vehicles must have operator acknowledgement by radio that it is safe for light vehicles to approach or pass.

· Use of vehicles and mobile equipment is only permitted on existing roads & travel ways and level ground.   Off road hill climbing or work on side hills requires a job safety analysis (JSA) be completed with your supervisor before work is to proceed.

· Vehicles are only to be use for authorized business purposes only

4.1.4 Vehicle Speed Limits

· The maximum speed limit on the Milne Inlet Tote Road is 50 km/hr.

· The maximum speed limit within camp boundaries is 15 km/hr

· Vehicle speeds should be reduced based on road conditions and in the vicinity of personnel & other equipment.
4.1.5 Chocking Mobile Equipment Tires

· All mobile equipment greater than 7,000 lbs in weight will have its wheels chocked by the operator immediately upon exiting the cab.  

· At the Mary River Project, all mobile equipment except for skid steers and light vehicles shall be chocked

4.1.6 Vehicle / Pedestrian Right Of Ways

· Pedestrians have the right of way on the tote road, camp roads and all associated access roads.

· Mobile Equipment has the right of way on the #1 deposit haul road.

· The Milne Inlet Tote Road has an established right to public access, and therefore Project-related traffic must share the road and be respectful of other users not employed by Baffinland.
· Smaller vehicles shall give right of way to larger vehicles.

4.1.7 Emergency Preparedness – Travel Precautions

· Unexpected weather conditions can occur when travelling on the Milne Inlet Tote Road between the months of October-May.  All employees are required to review the Mary River Project – Road Travel Procedure prior to driving during this period and all vehicles & mobile equipment must be equipped with the prescribed equipment.

Special Instructions


Four Wheel Drive Operation:

· 4 Wheel Drive is only to be used in slippery or sandy conditions and MUST be disengaged during normal driving conditions such as tote road travel or everyday travel within the Mary River Site.  If an operator anticipates a hazardous or slippery condition ahead, engage the 4Wheel Drive before entering the area. Immediately upon exiting the slippery or sandy area the 4Wheel Drive MUST be disengaged. Driving with 4Wheel Drive engaged during normal (non- slippery / sandy conditions) causes undue stress on vehicle mechanical components that could result in costly repairs.

4.2    Environmental Standards

4.2.1 Fuelling vehicles & mobile equipment
· Smoking is prohibited within 10 meters of a refuelling area.

· Fuelling or servicing of vehicles or mobile equipment will not be allowed within 30 meters of a watercourse unless in designated areas designed for spill containment or unless adequate spill containment is in place and approved by the Superintendent of the Environment.

· Fuelling and lubrication of equipment shall occur in such a manner as to minimize the possibility of contamination to soil or water.

· When refuelling vehicles & mobile equipment, operators shall:

i. Use leak-free containers and reinforced rip and puncture-proof hoses and nozzles certified for petroleum product use

ii. Be in attendance for the duration of the operation; and

iii. Seal all storage container outlets except the outlet currently in use.

·   Refuelling light vehicles requires that the Baffinland SOP for fuelling light vehicles be followed
4.2.2 Fuel or Hazardous Material Spill Response

· As required under the Baffinland Mary River Spill Response Plan all persons engaged in refuelling shall, in the event of a spill:

i. Immediately warn other personnel working near the spill area;

ii. Evacuate the area if the health and safety of personnel is threatened;

iii. Notify your supervisor and the On-Site Coordinator, who will initiate the spill response operations, including notification of the Superintendent of Environment.

iv. In the absence of danger, and before the spill response team arrives at the scene, take a safe and reasonable measure to :
a. Source Control – Reduce or stop the flow of product 
b. Control of Free Product – Prevent or limit the spread of the spilled material.
c. Protection – Evaluate the potential dangers of the spill in order to protect sensitive ecosystems.
d. Clean up the Spill – Recover and containerize as much free product as possible.  Recover and containerize contaminated soil, water and snow
v. In the case of an incident involving the use of equipment (e.g., vehicle incident, spill, etc.), the incident will be reported immediately to the Operations Manager or designate and the spill action plan activated

4.2.3 Vehicle Noise

· Noise associated with the operation of vehicles and mobile equipment may impact other land users and wildlife.  Vehicles are not to be operated without the manufacturers noise control & exhaust systems

4.2.4 Permitted Travel Routes

· Driving on the tundra causes rutting and land disturbance that will last for generations.  For this reason driving of vehicles & mobile equipment is only permitted on constructed roads.  

· Known environmental sites are identified by roped off areas and should not be approached beyond the roped off area

· In addition there are many unknown environmentally sensitive and archaeological areas – Off road travel on the tundra is not permitted

4.2.5  Wildlife Encounters
· Wildlife has the right-of-way
· Any substantial movements of caribou in the vicinity of the road during the spring (when the caribou are either migrating or possibly calving) will be reported to the Environmental Superintendent 
5. FORMS USED

N/A
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