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WHY ARE WE HERE TODAY?

®  Provide Inuit in the five Mary River impacted

communities an update on what we did this year
.

Answer and address community questions and concerns
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HIGHLIGHTS OF QIA’SWORK IN 2018-2019

® 1IBA renegotiation L

®  (Q-STEP/Tuttarvik promotion .
and outreach

® 1Q gathering

Promotion of QIA programs

Started anew IIBA
outreach project
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MEET OUR NEW TEAM MEMBERS

® Jared Ottenhof - Senior Manager,
Department of Major Projects

* Chantelle Masson - Program
Manager, Q-STEP
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WHAT IS QIA’SROLE IN THE IIBA?
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QIBCHHCSo P gb Administer 1IBA programs

Help Inuit access the benefits in Gather 1Q to inform decision-

the IIBA such as jobs, training, and making and promote its use
contracts with the Mary River Project

Evaluate if the IIBA is working
for Inuit and renegotiate the
11BA every three years
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EVALUATE IF THE IIBA IS WORKING FORINUIT AND RENEGOTIATE THE
IIBA EVERYTHREE YEARS
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RENEGOTIATION OF MARY RIVERIIBA

The renegotiation focused on areas such as:

® Increasing local contracting opportunities
® Increasing Inuit employment rate

® Increasing Inuit education and training

®  More support for employees to travel to the mine

{ \ PPCa ADAS bIFHNAvNE
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PSR Ac*MC DNPraseDC qeprqseCPI/LNr®

05%¢ Acnd*Lo¢ 4*rPNl

o $10 Mc<® D6 Nalon o<vC.of APNSABCTI Pabye
Sasbodno<d®CrLos PPPCo o ArAPBNNPLSILLE A oto<
AR MnilEsr ACHLNAINNGS Paby®INha<

®  $400,000/<%GJCLE <Ya ot o §225 Mo<® IGJCLe
AbSNC Pabye 2018M-2021.1¢

® $300,000/DI <M ALo¢ e $15 Mc<d*o <ISGJCLC
FabdCsheNNJoe 20211-2031¢

®  $200,000/<GJCLE MNLCCHT

HIGHLIGHTS OF THE
RENEGOTIATED MARY RIVER IIBA

] ® 310 million toward the design and ® $200,000/year Pond Inlet
construction of aregional training Monitoring Fund
Acao_qqé\b IR 0 e Uil ® Expanded Inuit training budget
® $400,000/year Harvesters ®  $2.25 million per year
TRAINING CENTRE B R ) o
nabling Funi from 2018-2021
®  $300,000/vessel Marine ®  $1.5 million per year

Equipment Program

’ =l : from 2021-2031
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WHAT IS QIA’ SROLE IN THE 1IBA?

AbY¥S<OC Ao%g® Ab¥/d N\ ¢ dDP%aS’Sb¢Casr®

4*PSbNPJINGT DTS ASH Aba AbSNS, ActLASo S, beDcc

HELP INUIT ACCESS THE BENEFITS IN THE IIBA LIKE JOBS,TRAINING,
AND CONTRACTS WITH THE MARY RIVER PROJECT

{ PP®Ca ADAC bITRBNPe
! Qikigtani Inuit Association

ASba AY°\ o€
AbRP*a I IcC4\rde

Son\>YEdEIMe AbINPY >N ®IMt PPeCa Ao*0f A%®ba A¥bof,
/20 nxLod®CH o Lo ActLPhSosde AAPNDRC
JP/PAebeoPLUY PN 0 IPYNhCnY TUTTARVIK@QIA.CA

EMPLOYMENTRESOURCES: TUTTARVIK

An online resource that connects Qikigtani Inuit with job, career and
training opportunities.

For more in Formation ContaCt us: tuttarvik@gia. Ca
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AbRP*a I IcCl\rde

® SPPRCHtdC >c G P/l CL* 0 oacro¢ PPeCo
GPEAAPGEI®ILE SN NPT ®Ioe QLo
SO>ALNCHPA b o od C2a DCAe Pro® Acndsbio™ ot

e 700 BP*LCo AoAS ANcDSI/Lc®DC,

® AN AMAPbboSPLecn ¢ LSPIN®INe Clo <5GJr Cdeore
Nodo 15Go dNcP>sHCe>DC

EMPLOYMENTRESOURCES: TUTTARVIK

® QlAtravelled to all Qikigtani communities to set up
enrollment stations and to promote Tuttarvik.

c q b ®  More than 700 Inuit have already registered with the program.
' ‘ A ® Enrollment has more than doubled this year compared to last year
‘ | | ° k

f PPUCa ADAC bIRBNAMNE
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Q-STEP

PPCE®dc ActL®NAo®lc Ac®od®NNo 1>

ASba AY*N0¢ bI*ASHNLYPI® (bD*pSbNNPyP>Ise)

® DGLH®I® AL*aSonyDYot BPPIBNNGSTe dtLs IMd=Undsone
ADAC A®baAyP*a®Da® PPeCH M

®  ACLLPNASHC®IC Ao ot A®ba A O 0¢ DGLSHI SN ADAC dSa e
ASAPDIY D,

QIKIQ TANI SKILLS AND TRAINING FOR EMP LOYMENT PARTNERSHIP
(Q-STEP)

® Aims to boost skills development and increase Inuit
employability across the Qikigtani Region

® Delivers training to Inuit seeking employment with
afocus on Inuit women and youth

f SPPWCa ADAC bI*ABNPYPE
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Q-STEP

ActLbL\SgSe

Acnd® NSLPc®bY LI ¢

®  A%baAbthof <SatCho® ® DPILADcnol¢ oa/PPNo®
o Acco<d/tasoNe <SIND>LD>SeNgse
A®ba Ay/*aSo® * DYSSodshcnotle
A*aSon7>NdcroC

TRAINING STREAMS
The program has four streams:

®  Work Readiness
®  Skilled Trades Apprenticeship
® Heavy Equipment Operation

® General Skills

h PP Cao AoAC b asbNf~Pe
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Q-STEP

A®ba AL o¢ PLOYWAYSTT® Ac®adSos®

Aba AL o-Ac T ST, A®ba Aot PLHYWASLT® AL
Actod’Lyndc ot DYStodiocnaT

WORK READINESS STREAM

Pre-employment, work readiness and essential mining skills

i

Sy AT S
ey

 SPP*Co A.oAC b ee
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Q-STEP

Na’nbShoM® Ac®adPlsodoslc Ac®adsos®

® Actodio® CL*P®c® ID®NNRD® A®ba AYiY*ac Ac*odbCio™
QLo AZAdINHMNTE ActadHCia® AchdL o

® NaRPPBhGTIC Act o IPCIROC A ABPNARMGTSIS, A HnNbotS
>Arendboils, PN, APP/AR>oT I AT DM

SKILLED TRADES APPRENTICESHIP STREAM

® Training combines both on the job work-based
training and technical training in aclassroom

® Apprenticeships may include welders, plumbers, electricians,
carpenters, mechanics and housing maintainers

f PPUCa ADAC bIRBNFYLE
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Q-STEP

PSdLADcn’tNoc¢ Ac®odSog®

¢ Ac®od®I¢ Ac®odHCPROC Abcotot harboslt Aot
<4eNB>A>T (OETIO) Jdn2t G*Nb>abr

®  ACtod®NCPHDHCP*a®I¢ HoSPNC TS, DG*CPNTS, dPca¢
ScdNocs <sdNbosre

HEAVY EQUIPMENT OPERATION STREAM

® Participants attend the Operating Engineers Training
Institute of Ontario (OETIO) in Morrisburg Ontario

® Trainingin loader, excavator, dozer and grader operations may be offered

f ‘PPCa AoAC h)’}‘bnf“?f“
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Q-STEP
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Ac®odSoS®

® AC*odPNCHROC AcrLyndc™o? I LACPC>ROD o

Ac*odPNhodeC *o®

® Ac®cdol Ac*ocdbiCP*a®d¢ Ldo*l Ac*odPN* M o®
SgRRL NN, PbcLshiCia®, as>InbCios,
DABLBHCH>NDHNDHHCoST®, HSADYen o DRS¢ ASba Ar*ho¢

Ac®odo T

GENERAL SKILLSSTREAM

® training to essential skills that provide the foundation for learning

® training may include academic upgrading, literacy, numeracy,
communications skills, computer skills or vocational learning

f PPUCa ADAC bIRBNFYLE
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Q-STEP

ARecdlLa™L Peolde

e 71 AVASIILIC Aba AL ot
DPLOYWAYLoTC Ac*odo T®

® 60 AYANNC 0atdPNSN<doC
<dN>ore Ac®odor®

o 8/2cSg¢

PROGRESS TODATE
® 71 completed the Work
Readiness stream

® 60 graduated from the Heavy
Equipment Operators stream

® 8from the first round

21 ANcPSPLINE harPoele
Ac®odole

13 APQSRC Q2N

5 A7ASRRC Ac®aI®CPLYOa ¢
Ac*odoT®

21 enrolled in the Trades
Apprenticeship stream

13 started in February

5 completed the General
Skills stream

f ‘PPCa AoAC h)’}‘bnf“?f“
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ASPba A%YS/L<¢ o550 ¢

2017 14.15% 2018 13.88%

2018 asa AYSPLore

A>5 11 - o 3049 297 AoAC 1,845%UN“5J ASba AysAc
YCA 1T - /NAR 304 357 ADAS 2,445%UNSNC Asba AYAC
DIAM 1T - NPAn 314 357 A0AS 2,027°JN"5NC A%ba AYeAC
beode 1M - L% 311 365 A0AC 1875UN SN Aba A<

PASTINUITEMPLOYMENTAT MARY RIVER

2017 - 14.15% 2018 - 13.88%

2018 Details

April 1-June 30: 297 Inuit out of 1,845 employees

July 1-September 30: 357 Inuit out of 2,445 employees
October 1—December 31: 357 Inuit out of 2,027 employees

January 1—March 31: 365 Inuit out of 1875 employees
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AS*ba AY°NSbSos1¢ DGL*C

PPPCotd>at GAGPCHILRC oCt Aa /PN DGLBo IS

B> <ot APKSATHIONE Ao*ct A%ba AY®NHSosIc DGLE

2019-2020 <5GJJC LONe Aba ALY

® Ac/L™MOo - 81% o A%®bHa ArHeHICIKOC ~ 4%

®  ActLS\ndeES - 23% o QMPIBHDAC - 2% I6LE onbrybec

AréPebeTindihareat
A%ba AyI<Oe
. egS/LC — 109
Ac®o /LY 10% g g
ARCCdHCTT o0t
4T o N0t
A%ba APCRNCPYASALC

2019 MINIMUM INUIT
EMPLOYMENT GOALS

QIA negotiated a new approach and targets for the Minimum Inuit
Employment Goals for the 2019-2020 year based on job category:

®  Unskilled - 81% ®  Professional - 4% B a0
expected to increase

® Semi-Skilled - 23% ®  Management - 2% as employed Inuit
advance through

®  Skilled - 10% promotion

h PP Cao AoAC b asbNf~Pe
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@50 A®CHILIC ADAC NIBRC
pedore

LSPANINe ¢253LJC b2 LNAS MLt SH>AbAJINTHERE NM>Yo¢
ANcP>HCP>ILY 0 @ 5aA®CHILIcC Ao o NM>YoC Clo <5GJr

DESIGNATED INUIT FIRM LIST

Two advanced contract notifications were sent to firms
registered on the Designated Inuit Firm List last year

f \ PPeCa ADAC bIFASHNFPE
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WHAT IS QIA’ SROLE IN THE 1IBA?

0d°NRDC AoAC bPALYIH*M2o® DPCPNHHCasI®
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GATHER I1Q TOINFORM DECISION-MAKING AND PROMOTE ITS USE

{ PP®Ca ADAC bITRBNPe
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& .
AoAc SbPRLYDB**g® bNL*YINCC
® 2019 AR <dn<® bLPYHRN® JASHCo T MNLCHT

o DILCEDC 25 AATAPCHING SBEMLAYDIoC

®  ADAS HD>ALYIHC SHBAHAAC PPBCabdt DPCPNMTIeCH ™ o

1Q GATHERING

® 2019: Eva Aariak conducted interviews in Pond Inlet
® Qver 25 interviews conducted with knowledge-holders

® IQinforms QIA decision-making
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W HAT IS QIA’ SROLE IN THE 1IBA?

l\‘ibpy‘ibncno-‘ib ‘ip quco-bdc
Acndn<cC+Neg®
PPCdE NBPLBNNILIC DCIATE <Ll PPSCo-bI7AbNAJCHI®

ASLSNA“ONP AaAdBCPJ*a®I0¢ AcMyP>csd oNt QLo
Aba A7®NBP*a*I0¢ AcMyP>cP*a®do¢

® 0a 2l A®baAYS@¢ CIHD>NNT NS, /NAN 2018
* 0a2l DPYSeodiocrnaslt bNLA NS, A>5 2019

PROMOTION OF QIA PROGRAMS

QIA promoted Tuttarvik and Q-STEP to attract new
applicants as well as new employers

® Nunavut Tradeshow, September 2018

®  Nunavut Mining Symposium, April 2019

f PP®Ca ADAC bITRBNPe
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AP NRDC 4*PbNAJINNJIC Acndoe

ADMINISTER IIBA PROGRAMS
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IIBA PROGRAMS

® |lagiiktunut fund

® Business capacity and startup fund

*® Wildlife compensation fund

{ PPUCa ADAC bIRBNAMNE
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ILAGIIKTUNUT FUND

Acf®do¢ PabbA©
Pabyt DGHRC Abdenoslt Ac®d/cnosles Acndiot Ld.o:
¢ Ao"0 ailb®Io® Cdol 50 I*ID®CP>/LYo® oactoc aI®do®

® NI A®baAY®Io®, A®baArbNb®Ioc5%¢¢ Cbdol 50
<eI®C>I/LYo oacro

* Acndthot dbcChod®do¢ L5Po 15GJo¢
ILAGIIKTUNUTFUND
Funding is for social and cultural projects for:

® Inuit living in the five impacted communities
® Organizations in, or working with, the five impacted communities

®  Projects that run for amaximum of two-years
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ILAGIIKTUNUT FUND

2018-2019T Acf®Do¢ PabyAC
$864,962 - 19 Acnd®h\¢©

o 3APALSE ® 5A>ct

o 3bMEILAL ® 57NLCc®

o 240Gy ® 2 .00 0¢-CDID> O o
DGHLNC

2018-2019 ILAGIIKTUNUTFUND

$864,962 - 19 projeCts

® 3 ArcticBay ® 5igloolik
® 3 Clyde River ® 5Pondinlet
®  2HallBeach ® 2 multi-community

{ SPPECa AOAS bIRSbNF*Ne
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ILAGIIKTUNUT FUND

2018-2019F Acf®do¢ PabbhH®NcNJICPRIC Acnd

*  bactct onANANNES o [SANNSbCos e
o PUcsoe o BILNNSHCaS e
Ac®adnB>INNTHC TSI O AT Aemdif

2018-2019 ILAGIIKTUNUTFUND PROGRAMS

® community feasts

® pre-school programs
® sewing programs

® on-the-land programs

® youth programs

{  SPP*Co A.oAC b*asbNMPe
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ILAGIHIKTUNUT FUN
D

Pabyc APIAA®CDILa* ¢

AcD0¢ Pabybe GRGPCDELoSYLIC At AMAPNCHN<boSbCod%De
$350,0000¢/<5GJCL L*a $1.1 Fcd®o <GJCLE

e $550,000 PP*Cotd>c<

® $550,000 <&*¢_*d*o¢

FUND INCREASES

Ilagiiktunut fund was renegotiated and increased by $350,000/year.

Now $1.1 million per year

®  $550,000 from QIA

® $550,000 from Baffinland

{ \ PPCa ADAS bIFHNAvNE
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BUSINESS CAPACITY AND
STARTUP FUND

Pabbc A®baAYSA%c¢ AcLL'S\ASH<Coslc,
Aba AY50%0c¢ <SaAc ], d'Lo A®baAYS0*cC
APLENNINANE QLo AP P D N NI NSNC
4P *o¢.

FUNDING IS FOR BUSINESS TRAINING , BUSINESS

PLANNING ,AND BUSINESS START-UP AND
EXPANSION COSTS.

f PPUCa ADAC bIRBNAMNE
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BUSINESS CAPACITY AND
STARTUP FUND

A®ba AYS6C ALASDYndES:

* A%baAYSAC ALAODYnLES:

e dANEP®CPILON® 0aP< D2LAPS NI Lo AoAS NI>C
dNcPsaLeo
* dPcohION® PPPCo ADCNALT

o ?2c<PNDTEPBHCTU®IC A®baAYSAS CocLot 4INADYTe
oac*gOC

® ClLo 51 >4%N*P¢ Ao®0¢ allonybI¢ A>cChIcs

BUSINESSES MUST BE:

® Registered on the Nunavut Tunngavik Inc. Inuit Firm Registry
® Operating in the Qikigtani Region
®  Priority is given to businesses in the five impacted communities

® At least 51 per cent Inuit owned and controlled

f SPPWCa ADAC bI*ABNPYPE
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BUSINESS CAPACITY AND
STARTUP FUND

2018-2019 A®ba A¥S&d¢ Acn<®a‘/N‘NRcdoslc
dtLo AP NCNJNANE Pabb©

$130,196

® 6 A®baA¥0\*c¢ AR“cdNNo ] Acnd®

® 1 4ADYLA Acnv®a?’NNREcdoslc Acnd®
2018-2019 BUSINESS CAPACITYAND STARTUP FUND
$130,196

® 6business development projects

® 1regional capacity development project
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BUSINESS CAPACITY AND
STARTUP FUND

Aba A¥5d%c¢ Acni®as’/NNRcdosie

Ac®od5g©

e bLPYD>SHCadIC A°DdcT dolc 2019

° 6 0aES APALSEE, bAPILAL, oGP, Ao, <Cod® QL
renLCe®

BUSINESS CAPACITY WORKSHOPS

® Held February to June 2019

®  6communities: Arctic Bay, Clyde River, Hall Beach
Igloolik, Pangnirtung and Pond Inlet
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WILDLIFECOMPENSATION
FUND

PabyAc DG 42 ANCPabC, ASAYD>T®bC
PR5%g¢ dPctbondhic®bC o5Ycno
A*INPCOoJ:

¢ oWNoc 4% Ao

e AG5Hbe FabdCot

e dPEPbeon b PbC/<TANCPobC

FUNDING IS FOR LOSS, DAMAGE OR EXTRA COST CAUSED BY THE
MARY RIVER PROJECT:

® Wildlife loss

® Damage to equipment

® Extra costs/Interference

f PP®Ca ADAC bITRBNPe
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WILDLIFECOMPENSATION
FUND

2018-2019 bL¥cnosl¢ dPcPP/ASNC Pabbe
$59,385

® $14,675: 4arln
® $19,600: F°NLCc'T dYalDdcnrvde
®  $13,435: dYarln
* $11,675: 4YarlN

2018-2019 WILDLIFE COMPENSATION FUND

$59,385

® $14,675: Hunter
® $19,600: Mittimatalik HTO
® $13,435: Hunter

® $11,675: Hunter
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New Mary River IIBA Outreach Project
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Mary River IIBA Outreach Project
05%cno ST 4*MbNNPJNC Mo DNBLNNNPIPNSbSae
A>> 2019 April 2019
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I BLAST CRUSH TRANSFER SHIP

PPUCo AoAC M BN
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What is the Mary River IIBA outreach project? PALLS 0 bcno ST 4*MPSbNrJNC Lo

INPLNCNP<IPNSbSose?
*Anew project QIA isleading tomake the benefits of the IIBA

more easily accessible to Qikigtanilnuit

A AQCEPNNMAL I SbNNPINGEOC
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Mary River IIBA Outreach Project
o3%cnosT 4*PSbNPJNS Thot DNBPLNCNPLPNSHSase
A>5 2019 April 2019

Why is QIA creating
Mary River IIBA
outreach materials?
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Yellow pages SdSADg O
Explain Mary River Projectinformation o057 o< Mo NNPbAC

IBA infographics Qe
<QPSHNNINC M08 Cdod7aJNC Sbose IPsbsLLC :
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HELPING MORE INUIT GET GOOD JOBS
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OPPORTUNITIES ¢
FOB INUIT TO ADVANCE
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IIBA infographics 5 )
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What does the outreach INBLNNPAPNE PAoC

project include? A*<NSbsepe?

1) Printed package 1) <ALIE NNSHCHPYLNoC ACHNI Do
2) Online material 2) SbSaP>YbdC Dbl GNAC

3) Social media campaign 3) AoclL.o® DNGHenJNe




Mary River IIBA Outreach Project
o5%cnaT 4*PsbNPJINC Thot DNPLNCNPPNShSaSe
A>5 2019 April2019

o AsAL bPMBNMAE
muqmm Inuit Associotion

Printed package includes

« All infographics

« Original legal text

Package will be distributed toall five
communities
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Inuit Impact Benefit Agreements

Online material

All outreach material will be on the QIA
website. It will be searchable similar tothe
Nunavut Agreement on the NT| website
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Social media campaign

Outreach material will be shared through:
» Facebook

* Instagram

o Twitter
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BAFFINLAND PROPOSED
APHASE 2PROJECT

QIA submitted comments to NIRB on Baffinland’s proposed project
*102 information requests ® 51technical comments Key
areas of focus were ® Effects on marine mammals
® The gathering and use of IQ

® Socio-economic benefits to Inuit
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PROPOSED PROJECT

Next Steps

® June 17 tol9 is the second NIRB
technical meeting on Phase 2
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PHASE2

* QIA will present to NIRB on
1Q and cumulative effects
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QIA’SRESPONSE TOTHE

PROPOSED PROJECT

QIA’s key concerns:

® The impact of increased shipping on
marine wildlife and habitat

® The impact of the north rail
line on water, traditional
land use, and wildlife
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PHASE2

The cumulative impacts of the
north and south rail line

Ensuring that benefits

are associated with phase 2,
and that these benefits meet
the needs of Inuit
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Stay in touch with the
Qikigtani Inuit Association

Email: info@qia.ca
Phone: 867.9758400

www.gia.ca

@Qikiqtanilnuit 00 00
@gikigtani_inuit
@Qikigtani_lnuit

Qikigtani Inuit Association
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* 0acC <A®APQAD DN * Provide communities with opportunity to
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Agenda

Day 1
* Housekeeping and Safety Share

* Introduction of Executive & Management
Committees

* Project update and site activities
 |IBA priorities
0 Safety and environment
0 Employment
0 Training and capacity building
0 Contracting
* Question and comment sessions will be held
throughout the day
Day 2
* Summary of Day 1
* Presentation from the QIA

* Question and comment sessions will be held
throughout the day
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Forum Participation and
Introductions

* The Forum is held annually in one of the
five North Baffin Communities listed under
the IIBA

* The event is open to the publicin the
hosting community

* Event includes senior representatives from
both Baffinland and QIA, as well as
community representatives from all five
North Baffin Communities
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Record of Proceedings

* All forum proceedings will be transcribed
and made available to community members

* Ajoint record of proceedings and report,
including recommendations, will be
developed and issued to the Joint Executive
Committee
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Renegotiation of the [IBA

* Over the course of 2018, Baffinland and QIA began and
completed renegotiation of the IIBA in accordance
with Article 22.

The amended |IBA was signed by the President of QIA
and President and CEO of Baffinland in Igaluit during
the QIA Annual General Meeting on October 3rd.

Baffinland and QIA have jointly committed to
increasing the benefits of the Mary River Mine to
Nunavummiut by enhancing the focus on Inuit training
and employment.

.

This will be done through:

* Increased skills and training opportunities to provide
Nunavummiut with the skills they need to gain meaningful
employment at the Mary River Mine including:

Programs designed to specifically increase Inuit employment
in all aspects of Baffinland’s organization

Improved support for all residents of the Qikigtani
communities




Signing of the Amended Mary River Project Inuit Impact Benefit Agreement
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Baffinland Iron Mines Corporation President and CEO Brian Penney (center left) is pictured with P.J. Akeeagok,
President of the Qikigtani Inuit Association, following the signing of the Amended Mary River Project Inuit

Impact Benefit Agreement.
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[IBA Committees

Article 4 of the IIBA addresses the structure for
oversight of implementation of 1IBA
commitments. Oversight is provided by three
committees:

* Joint Executive Committee (JEC)
* Employment Committee
* Contracting Committee.




2018 [IBA Committee Structure

1.2.1 Joint Executive Committee (JEC) — IIBA Article 4.2
At the end of 2018, the identified JEC members were as follows:
Baffinland Representatives:
Grant Goddard, Vice President Sustainable Development and Human

Resources (Co-Chair)

Mark Scherer, Chief Procurement Officer
Qauyisaq Etitiqg, IIBA Coordination Manager

QIA Representatives:

Levi Barnabas, Executive Member at Large, Community Director,

Arctic Bay (Co-Chair)

Robert Bourassa, IIBA Manager
Jared Ottenhof, Senior Manager, Major Projects

QIA technical support

1.2.3 Contracting Committee
At the end of 2018, the identified Contracting Committee
Members were as follow:
Baffinland Representatives:
David Vendramin, Procurement Lead Services and Processes
Song Yang, Senior Contracts Specialist
Qauyisaq Etitig, IIBA Coordination Manager
QIA Representatives:
Robert Bourassa, [IBA Manager
Eva Onalik, 1IBA Employment and Training Specialist
QIA Technical Support

1.2.2 Employment Committee
At the end of 2018, the identified Employment Committee
Members were as follows:
Baffinland Representatives:

Annu Sira, Corporate Human Resources Manager
Marsha Chetty, Director, Organizational Effectiveness
Robert Tookoome, IIBA Employment and Training Specialist
Qauyisaq Etitig, IIBA Coordination Manager
QIA Representatives:

Robert Bourassa, [IBA Manager
Chantelle Masson, Program Manager, Q-Step
Eva Onalik, IIBA Employment and Training Specialist
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Role of the Joint Executive
Committee

* Assess expected project workforce
requirements and projected availability of
Inuit seeking employment

* Review education and training
opportunities on an annual basis

* Maintain a list of designated Baffin Inuit
firms

* Review annually the list of contracts
awarded

* Make recommendations to enhance the
results of Inuit participation and other
objectives of the [IBA
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Role of the Contracting Committee
and Employment Committee

e Asses expected Project workforce requirements and
projected availability of Inuit seeking employment on the
Project

e Share information regarding the process of training
initiatives, employment targets and contract awards

e Regularly update data to be supplied to the Joint Executive
Committee for reporting purposes as set forth in Section
20.1

e New Contracts and associated advanced contract
notifications to benefit Inuit Firms

e Communicate any operational concerns of the Company and
QIA as they relate to implementation of this Agreement

e Bring forward items of concern from either Party to the Joint
Executive Committee to review and to attempt to resolve
the concern

e Make recommendations to the Joint Executive Committee
on appropriate actions to enhance results of Inuit
participation and other objectives of this Agreement

e  Participate in annual planning, including development of the
Annual [IBA Work Plan
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Summary of Meetings

¢ Employment Committee:
* May 30, 2018 — Oakville, Ontario
* July 10, 2018 — Teleconference
* August 22, 2018 — Teleconference
* October 25, 2018 — Mary River
* December 4, 2018 - Igaluit, Nunavut

¢ Contracting Committee:
* May 29, 2018 — Oakville, Ontario
* July 9, 2018 — Teleconference
e August 2, 2018 — Oakville, Ontario
* December 13 — Oakville, Ontario

* Joint Executive Committee
¢ January 11, 2018 - Igaluit, Nunavut
* March 14, 2018 — Teleconference
* July 4, 2018 — Teleconference
* August 24, 2018 — Iqaluit, Nunavut
* December 7, 2018 — Ottawa, Ontario
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Summary of Activities:
Employment Committee

» Review of Education and Training Fund
proposals.

* Development of Engagement Walls at Mary
River and Milne Port

® 2018 Workplace Conditions Review Survey.

0 This survey indicated areas of improvement such as adding
cultural programming and access to traditional activities such
as hunting and fishing.

e Complaints and Grievances Mechanisms
e Career and Information Tour

¢ Finalized the 2018 Annual Project Review
Forum Report

e Inuit Human Resource Strategy Rollout
e [IBA Implementation Guide Development
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* Reviewed and Approved the 2018 Work Plan, which
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AbP<I*CP=a >N o5 <M 'PN b oAU Lo * Undertook work to review and provide direction on
AcCP>N< oo the development of the IIBA Implementation Guide

e Na PNt PrP<t®*C>oN Lo IV *C>oN°
DPIKIN KA AR-<INCPo*Lo AbA©
<LDHCP oo 0% Ab¥<I*CP*a >N = o5 I M>N
<D *NCP>>c<o<1* Do DPIIIN
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o5 DYGra<I4®
The Mary River Project

<A SINTHLE ADG < RAGY N b <> QL I o< 5o ba W<l

NAGY N4 1 LraP>i® Mo <UN® DALY ADY<LY MG S® Clo o570, Coa
NAGYNHAE ~4 km <M <>%. AN FNC oMU b>AN oy L AALPYb<>C Coa
<Pobn e bNd 350 Fe<ds C=* >*LCo Gy S>>l Clo 65%-*J->a

pal>< Ao APMaC DYGrar<I® D <L NAGY N o5 1 A HNAAT
ACHALDMED®, <A +C P> *Nb>NPCio<I* Do DIV HAGYN* (DSP)
Natbron b Do

Baffinland is amongst the highest ore quality and quantity worldwide

Deposit No. 1 is currently the largest known deposit of high grade iron ore in
the Mary River area. The deposit has a total strike length of ~4 km. Reserve
estimates to date, in proven and probable categories, total more than 390
million tonnes at an average grade of 65%

Underground mining and tailings ponds are not required, Baffinland produces
a Direct Ship Product (DSP) which does not require processing

D>y DI <IN Dol 1<
Shipping results to date:

Year
o

2015

2016

2017

2018

TonnageC=*

916,433 wmt

2,720,636 wmt
4,064,397 wmt

5,094,477 wmt

%Fe
LAGY®

68.2%

67.7%

67.8%

67.4%




D57 KAGY L Mary River Iron Ore

The typical grade of iron which is mined for profit is
roughly 25% iron (Fe).The crude ore that is mined in
Canada typically grades between 30% and 40% Fe

D>YGE NAGY Nt Ar*CD><-<N® Pa DY D>PCPa l~oc<Po 25-
SHL AAGY DY AH > (Fe). NAGY ™ ba.CT
A7t CD>-c<N* LAGY K bGY<>% 30% <L_> 40%-* Fe

o DYGE LAGY Nt NAGY N o< L C o 54% AN e Ore grading more than 54% Fe is high-grade and does
AR SGCHCS® <L b oA CHI<Pbo-n<IbGo NOT require processing
o DYCPRAGYNt <ICa 54% NAN® Acn<dtbean bt ¢ Ore grading less than 54% Fe is low-grade and requires
processing

257 WAGY R L 65% LMASL®
Mary River’s iron ore has an average grading of 65% Fe

-

bo >YGra<1 JAC? How Do We Mine?

o WAN® CAL*a APNMN=LJ, W™ CDdS oo o Wi ; ic hi it
Bt Acn<-cdob® oo ASdlenes, Coa With an iron ore grade this high, it’s

Acno® oo I dAS >AG-THe T actually a pretty simple, six-step process.
The process does not create any tailings




boSe <AND>PLLE o5y rtd? How is Baffinland Different?

Traditional pellet producer Baffinland
— — 100,000 t —- —
APSDWS BYGoItCHY APEDN®
50,000 t 23,000 t
1 |
<qADAc* l_l_l
A
50,000t ore 77,000 t ore
?
b &0 C—
v c
L = AsAD®
0D u
T}
vV o Ar<PdAec <'Lo Acnotds l
¢ o <APBAYD>C: 33,000 t
La
<
—
|
v v
0
S
= SAGY*A® (17% <Ar<*d<): 17,000 t <4D*ILI® LAGY*N® (77% <P<q*d<)l: 57,750 £ DSP / 19,250 t /5drPLY™?
8 <P L: D LAD>Y®2 + <P<*L: DALADYR2 + ~50% <ASDHILI< <P
S <QACDHALE< DSP_IE
w

BDALNG M0 asa A% NS North American AcnbeC D0 DX LAMY><IE e PCHCD oY

Lot Ay CBe-c<dR IS asaAdCasD>e® 0.3

2D ADBECHD® <IPM~o¢ 62% Fe CFR China-T. 21
3DSP <L P*drPLYE <IAYLoL DPH<> 75% / 25% DSP / /% 5%Lee <ALl

[IBA /2> <cD>"Y>¥L¥¢ |IBA Priorities

<LPeNNI-c<arlic® <'Lo Ava* /N NI-c<al/Io®
Training & Capacity Building

e 3
A®ba AY*N“No
Employment
| Z
s Al
Ach*dPnyD>Yat Db
Cultural Awareness

beDe NN
Contracting




<AL Clra Acn<nil-oNJd La=oC DA Yo® Ado >N bired- A7\ Na®

We are committed to conducting business in accordance with principles of sustainable corporate
responsibility

Acn<hny><
— Our responsibilities —

o PcoboC ICaAPPLNL®D4dC,
<L PalYNIS > NN<Lotde

<AsL€ biratde 4Dl
Baffinland’s Sustainability Policy
o<t Deno® ILo <I€Ca*Dd*CALN N
’7 Health and Safety

o N> <*PPLJ
o Ao AcnbNbeNio

<<NNeno™®
’7 Environment

¢ Operate safely, with fiscal
responsibility
* Protect the environment

0aN*g* A<-cNNarldc™
’7 Investing in our Communities

]

* Create authentic relationships

CN>NI*DEIE >N
’7 Transparent Governance

]

D>y b<>JC PP LS C N> a T < %PL5d= e DML <D<
We expect everyone to demonstrate a personal commitment to this policy

) ADA® ID*CPoJL oo
Ab?<I*CP*a >N o <M PN INeno° ¢
<Lo <ro<ba*MDcnotlc Lo
AP OLPCACN NI AD*CP>Yne*<

<A~ ACHNNHBCHIC PP*Co AoAS b BN
>da*L DN CDYA <o Lt DJ asa A®CDILIC
NNG*ILY o 14.6 AoAS <FD*CHo<Sa>M=o°
Ab¥/<PFCP=a >N = o5 <I*MPN:

o A AQ LY Doth® <G DR <> an > >
<Lo Dol Deon?B>yc <<Neno 1 AcnoD>yc
Lo APHIPECACNNGSIE (Ac_bd 14.6 [a])

QA& SLY® Dotb® Mo NN*YC>RE >otbe
LLbda=*L®PLiC, ABrD>N-5N® oa > <INenibde
bNLMPE, <SGJ D> (Ac_*d° 14.6 [b])
<LEJa<*® It <Sa >N*LE deNenos1c <L

AR SIPECANNGS1E NPCa A<D (Ac_4d 14.6 [d])
asaA*NAT® *PP<IPC>YLYg* <> Nd-5<ICo¢
<L B> <SaD>No® (NNGSILI® 14.6 [e])
N CdalHeCH D <L b.oADbo-*<C >o-bC,
A%PD>N=5NE CLT® Datbe <L B>ALNEN'RNHNE
ASNNES NS <IP—*CP>NP o (AL *dE 14.6 [h])

.

[IBA Environment and Health
and Safety Requirements

Baffinland provides QIA with the following information as
outlined in Article 14.6 of the IIBA:

* A summary of the previous year’s operation & current
operations of environmental performance and safety
(Article 14.6 [a])

A summary of monitoring reports of Governmental
Authorities, including NIRB, for the previous year
(Article 14.6 [b])

The following year’s plan of environmental and safety
targets (Article 14.6 [d])

Identification of proposed amendments to key
management & monitoring plans (Article 14.6 [e])

Wildlife observations and incident reports, including all
reports and information regarding wildlife
compensation (Article 14.6 [h])
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<o bEDE TV S b {C>HEC*DC
A%ba AY*DE Ctdo™L b<<o>Vo°

¢ P2ecDRa® AP SHIPCANN®,
CALM o ALnPo*<nyD>e® <qeisc

« 2018-T, <d=é_+C PRI B>HD® <L
<ID*CHNEN-5NE oC* pal boNP®
dECa*Dl Jra o Moo, Ba AlLnD>c e
<CCa * D¢ <> CHNL N ha PCH>*
A%ba AY A o

Health and Safety

 Baffinland is committed to the health,
safety, and wellness of all employees,
contractors and subcontractors working for
the company

* Safety First, Always is a core value at
Baffinland

* In 2018 we revised and implemented our
new Field Level Risk Assessment (FLRA), the
most important Risk Management tool for
the workforce

26




2018-T <*o-<IB*CAc—NNo-* <L

A P AT Ie® AN 2018 Health and Safety Statistics

25Y° Lo PEI

<ACCRAGYR/BTAS d>nhe BrADT << AL

‘b".A‘-’Af% Baffinland Iron Mines Corporation Oakville Office Mary River and Milne Inlet
Incident Type

2018 PTD 2018 2018
DSdee
Fatality 1 2 0 1
A%ba A7 1% o%¥b DbJCPYNIb*ALIC (LTI)
Lost Time Incident (LTI) 7 18 0 7
A%ba A7°051° o¥bbA*a PCP>/LIC boNl (LTI Fr¥)
Lost time incident Frequency (LTI Fr*) 0.46 0.32 0.0 0.46
A™ba AY*AT boAlLR (RWC)
Restricted Work Case (RWC) 0 28 0 0
<o <IFDB*NJ (MAI)
Medical Aid Incident (MAI) 13 66 0 13
<o ®DBN-J (FAI)
First Aid Incident (FAI) 182 866 0 182
BENANTALRE bNEDNe Grg-rLc (TRI Fr)
Total Recordable Injury Frequency (TRI Fr*) 1.3 233 0.0 1.3
<LA®DC AP HLPo 1 <L AINS AGEDS
Near Miss (NM) & Property Damage 371 1,578 1 370
B>ME/ DML Lo
Audits/Inspections: 549 1,831 2 547
AbSGeLe
Person Hours 3,481,432 12,353,821 153,621 3,327,810

PTD ¥*0<cT o< 2013/PTD since January 2013
* SIS D= LAD > AbSGo 1 Me<l~o* An' I ICD>r<I</*Frequencies are calculated to 200,000 person hours
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o <Ib*CA—NNo* <L >
AR H>IPECAN N
AcnoB>rPL<C

2018 bNEDNe <Grg-®I ASYNHEDC /2018 Total Injuries by Cause
Contact With/struck By | o

Overstress/overexertion | ::

Health and Safety Performance

Slip, Trips, & Falls | N ;-
Body Movement/Ergonomics (lifting, pulling, reaching etc.) | INNRNRNRINNGE -5
Caught Between or Under (Pinch or Crush) [NNENEGEGEN ::

Exposure to: Fumes, Dusts, Vapours or Gases, Heat, Cold, _ N
Chemicals & UV Rays

Causes

Foreign Body [ 15
other [N s

0 10 20 30 40 50 60 70 80 90 100

Total # of Injuries
28




<o <IbPCAN N <L
AP P AN AL Health and Safety Systems
Field Level Risk Assessments (FLRA)

Orientation and Employee Training ><L7T o %oonr<
B>AL N LB C g <L _> <L Cfa®*DbPa g™l (FLRA)
A®ba A7*N=

A7 D>NNC>oNe

Job Hazard Analysis (JHA)
A®ba A7 Dd=a*Dc*CHL*LC
B>pNSa-® (JHA)

Incident Investigation and Root
Cause

Safety first, Always.

o Worksite Inspections
This is how we work!

Analysis®.0Ac¥b®N=_>J . A*ba b Ac>re
Bra NN <o PR A DS BN
o v I 5H b L. a
CALtad eo oT< A*ba Ay A%Je>JC! e LAC <>
ROl B> PAPE NNDNE
NSO TNy AP >IPCANNG*

Acn<hE BD>rLANDo<I* Do

Occupational Health and Safety Committee Safe Workplace Procedures and Standards

A%*ba A4 o€ <G o<d*Dno® <L AP OLPa* Db N]*II
AP OLPCACN“NG I bNLrGE_€ A®ba A754\bd- 5N LLAC <L
Layered Audits APy Do OC .

b Acn<drndce

BboA DB DL H* LA®/La™ Response Prepa redness
o <A DYGir<5d DSt DendbPDC * Baffinland’s Mine Rescue Team trained
Ao NCP>*M*a *D I QJcLT* <L throughout the year and participated in the
AcB><Oc 2018 IGJCL*B>N™ DY oA 2018 Annual Mine Rescue Competition

AP OILPIBEGr*<E ALUN>NAM
N PBCPNLAL® D DPn 7> >*D< CLA*oC.
>d<I NNG*PLNC Ao <IN“NINT Acn << D

placing 2" overall. The following training
also took place throughout the year:

QG 0 Five-day basic training: 1380 Hours
0 D50 Coclo® b>CL>NC 0 OPEP/SVOP: 504 Hours
AyAD>%h>C: 1380 AbSG.oC o AMFR: 600
© OIPERSVERE S5 Mo o First Aid with CPR: 1216 Hours
0 <ro*PLYoS Ab¥io® o *hNNard=o™: _
1216 AbSG.oC * Emergency Response Plan revised and
0 ARFF Ac*<lo-5o-*: 308 AbSG.o° updated

e D4d*a *Da < P>CP>NoI°
D445 *DB*N-Hd ARCHLIN < <SaP>NE
oCINL*NCH> >*D QL Dol e
<*Pr]PPLNC
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Commitment to Sustainable
Development

Corporate social responsibility

* Commitment to operate the Project in an
environmentally and socially responsible way

* Commitment to minimize potential negative effects of
the Project on the environment

* Commitment to enhance social benefits of the Projects
to stakeholders and Inuit communities
Regulatory Permits and Approvals

* Project Certificate No. 005, Commercial Lease,
Water License, [IBA

* Annual reports to ensure regulatory compliance

Monitoring Programs
* Marine Mammal
* Marine Habitat
* Freshwater and Fish Habitat
* Dust and Air Quality
* Birds, Caribou and Vegetation
* Water Quality and Quantity




ALD= <<MN™ CnD>*

Cab® <4<N Lo <Lo o ¥Na* bBAYSo

>AN, NT<E, ALa adlny><DE, CLe > DS DLig

b ADAS AbrDryDrL<?

¢ 12 ADAS ADBCHDB*DE  ALD>< <denNlo® <o
TSNNMPegt B>MT I Acno b= M 2018-T

+ AbAS <D P>*DC pa &t <> ARDBoat BMYTIC
<o AcnveaSoTNJE  <RPA*C>N-L) <o
B>IPC>obN5d b>AT®

o ActLNNC><Ne <L A%ba Ay*NC>-5Ne
AP g<ILC b>MSo-de

bo® Ac<<-c*?LAC?

I <PPDATHHILAMD® BYGra<ih ALD>< <denN™o®

D> 32¢¢ ALT>CAS RN =g >Ara-C b>AYD>ILId .

bo® AdoB>NLIM* birobia<LE bB>ALSo?

o DYGeo<ic® <I>cobrocl o

o <D C Prea o<t At o et AADINNY®
oacco donNNADH*oN®

Marine Environment

Marine Environment and Mammal Monitoring

¢ Marine Mammals, Seabirds, Marine Habitat, Invasive
Species

How Are Inuit Involved?

11 Inuit participated in marine environment and mammal

monitoring programs in 2018

Inuit provided local and traditional knowledge and expertise

into design and analysis of monitoring

Receive training and employment to participate in the

monitoring programs

What Have We Learned?

No major effects of the Project on the marine environment or
marine mammals have been detected.

How Long Will Monitoring Continue?

* As long as the mine is operating
 Baffinland continues to seek additional opportunities for
community-based monitoring
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Marine Environment
Working Group

Engages with Baffinland on plans and results of
Marine Environment monitoring programs.

Participants from:

« Baffinland

Environment and Climate Change Canada

Qikigtani Inuit Association

Government of Nunavut

The Mittimatalik Hunters and Trappers Organization
Department of Fisheries and Oceans

Parks Canada
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o dwoL

0 Aren<d<>o™L

0 LGPYbro L <o boNMY® Ao aN™o
0 A%BOAS (Arctic char)

0 A™b*Lo IAPGES

b AD*CPoq®D< .

o BDAEL N ALDS ALSNKIRD> o ot <L d oL
W<t N=0J <o AL® <DL SN O
CLLE BYG o< T * D oD BLEC><R-N
D=L A0 <A NNGSLoL “A” ATSIE <R3N, <L
ba. CI” A¥=a >N B>YLA Do DYGeo<a-s 1< ALS5d 1< LeLAS
(MMER)

<*dNP>< Abocno d® ‘Lo ALcno I b>ACPo <

© Aca<bHdR>E A AS IDRKCH gt <L )
DHCH>HECHIa* i ACHHDI/ACH= D BINT <A AbSAS
734, Ab®4<) )

© Lo ACHnSS ALTE B I IRdN>< Ao
AbSA>RDC (JP<IC AL, Ab®AC)

+ CALASCA<HENCHE <Arc € Crda > ALTHCondtde o
QPRCHHRNALIE <IoIN>< Ab#A<

Freshwater Environment

Aquatic Effects Monitoring Program

* Focuses on several lakes, rivers and streams near the Mary River
Mine Site and Project infrastructure

* Annual monitoring includes:

Hydrology (flow)

Water quality

Sediment quality and sedimentation rates

Fish (Arctic char)

Benthic invertebrates

Oo0oo0oo0o

Surveillance Network Program

*  Monitors the water quality and flow of surface water runoff and
treated wastewater discharges from Project infrastructure at
established locations under Baffinland’s Type “A” Water Licence
and the Federal Metal and Diamond Mining Effluent Regulation
(MDMER)

Tote Road Fisheries and Water Quality Monitoring

* Focuses on monitoring fish passage and presence/absence at
several Tote Road crossings (culverts, bridges)

* Also involves water quality monitoring at select representative Tote
Road crossings (culverts, bridges)

35

P <o®h*C>< <L nalP>CAS
<IMN*Lo

D*DAC

» 2018-T <é\éec AbY®*D A P>*DC 0a>c
Lltd* o< D*Dot <AD*PLo
B> o b NN

20D >* D - pal BHAFIBN-J
<T>N*dS DMAPNJE B>MEeS CL>a <IINIC IS
CLT* DDA <o o CdyP>HCHDe
NNGSCH>HCHDT Acn A>T

0% D*DAC Mo Ac<c*PLAC? .
ADAS B>ALYDBM >N DHD'RILSC Cod
PPOC < ><ma o DDAS Lo

BN dS*LLC A% DB ID*DJ
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Atmospheric and
Terrestrial Environment

Caribou

* In 2018 Baffinland provided support to the
Government of Nunavut for a regional caribou
monitoring program

* Height-of-Land based surveys

* Snow Track Surveys on the Tote Road

 All caribou and wildlife sightings are recorded on site

What have we learned about caribou?

Inuit knowledge has told us that North Baffin caribou are
in a low point in their natural population cycle

Dust is managed by:

* Road maintenance

* Road watering

* Crusher dust controls

* We measure metals in soil and vegetation to look for
changes over time
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Terrestrial Environment Working
Group

Engages with Baffinland on plans and results of

Terrestrial Environment monitoring programs.

Participants from:
* Baffinland

* Environment and Climate Change Canada
* Qikigtani Inuit Association
* Government of Nunavut

* The Mittimatalik Hunters and Trappers
Organization

TRNo* <TFDATb T

g YNo® <L DAYHBGALS @ >a A®CP>HC*><
<PDA*a*o® Ao*c® <ID*CPYo® o VNo* .
<*PDAcbbLI*a®*Do AbPn7* 0 AbA“/aYNE.

D>o*bC 20187 o¥No* <FD*C> >*D o°:

oYNo* <LDATba P>k D Cldo*L Nnloo®
o YN DICP>BC*L> parP>NoC
BOAB > O* NNLo<T o
DICP>BALD* Do <o * Db P>Go Lo
AN Db P>Go. DoosIPa YL A 2017
CALD AMAD>*D A= *N*DC 20171

bN=5M< 11 o-¢N< Ddve CAbo 2018. 2017 CAL>
13 o5¥N< Dde >*D .

ao0®*Chc P>*CD® Pl 5+gC D* Do o WNav 56
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Wildlife Interactions

Wildlife Interactions are defined as any human
interaction with wildlife that has potential adverse affects
on the wellbeing of the human/wildlife.

Summary of 2018 Wildlife Interactions:
* Most wildlife interactions involved foxes
* Most wildlife fatalities were caused by vehicles

* There were no incidents where a fox was put down due
to injuries and no confirmed case of rabies. This is a
reduction from 2017 as there were three incidents of
rabies recorded in 2017.

* In total 11 wildlife mortalities occurred in 2018. In 2017
there were 13 wildlife mortalities that occurred.

* No polar bear or caribou wildlife interactions or
mortalities occurred in 2018.
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Socio-Economic
Monitoring

* Work closely with the Governments of Canada and

Nunavut, QIA, and community representatives to discuss

Socio-Economic Monitoring of the Project

* Participation on the Mary River Socio-Economic

Monitoring Working Group ( 2 meetings annually) and
the Qikigtaaluk Socio-Economic Monitoring Committee

(1 meeting annually)

* Monitoring of the potential impacts of Project on
education and training, livelihood and employment,
human health and well-being

* QSEMC produces annual report which is publically
available

« Baffinland also produces an annual Socio-Economic
report as part of its NIRB annual report




P> N e <“aP>No NNG*A Management Plans Registry

Management and Monitoring Plans Current Revision Date
Snow Management Plan Mar-19
Surface Water Sampling Program - Quality Assurance and Quality Control Plan Mar-17
Air Quality and Noise Abatement Management Plan Mar-16
Borrow Pit and Quarry Management Plan Mar-14
Cultural Heritage Resource Protection Plan Mar-16
Environmental Protection Plan Aug-16
Fresh Water Supply, Sewage and Wastewater Management Plan Mar-19
Hazardous Materials and Hazardous Waste Management Plan Mar-17
Interim Abandonment and Reclamation Plan Mar-16
0il Pollution Emergency Plan - Milne Inlet (OPEP) Jun-17
Q1 Quarry Management Plan Jul-17
Roads Management Plan Mar-16
Shipping and Marine Wildlife Management Plan Mar-16
Stakeholder Engagement Plan Mar-16
Surface Water and Aquatic Ecosystems Management Plan Mar-19
Terrestrial Environmental Management and Monitoring Plan Mar-16
Waste Management Plan Mar-18
Phase 1 Waste Rock Management Plan Mar-19
Borrow Source Management Plan — Kilometre 2 Oct-14
Life of Mine Waste Rock Management Plan Apr-14
Borrow Source Management Plan - Kilometre 97 Oct-14
Borrow Source Management Plan - Kilometre 104 Mar-14
Spill Contingency Plan Mar-17
Exploration Spill Contingency Plan Jun-14
Exploration Closure and Reclamation Plan Jul-14
Aquatic Effects Monitoring Plan Oct-15
QMR2 Quarry Management Plan Jul-17
Polar Bear Safety Plan Mar-16
Spill at Sea Response Plan Aug-15.
Marine Environmental Effects Monitoring Plan Mar-16
MMER Emergency Response Plan Mar-19
Emergency Response Plan Mar-18
Q7 Quarry Management Plan Oct-13
Q11 Quarry Management Plan Oct-13
Q19 Quarry Management Plan Oct-13
D1Q1 Quarry Management Plan Oct-13
D1Q2 Quarry Management Plan Oct-13

Ballast Water Management Plan Mar-19
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Objectives of Stakeholder
Engagement

Fundamental principle of Baffinland’s engagement
strategy is the establishment of meaningful community
relationships

Commitment to timely, meaningful, and culturally
appropriate engagement with all stakeholders
potentially affected by the Mary River Project,
including

O Five North Baffin communities

0 Qikigtani Inuit Association (QIA)

0 Governments and Regulatory Agencies

0 Hunter and Trapper Organizations (HTO)

Stakeholder Engagement Plan (SEP) developed in 2014,
revised in 2016. Further revisions expected in 2019.

Amended IIBA contains provisions for increased
engagement.
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What Have We Heard?
Increased Shipping

* In 2019 Baffinland will have 82-86 vessels call
on Milne Port, under Phase 2 there could be
up to 176

* Based on extensive engagement, communities
have identified these issues with increased
Project shipping:

* Potential effects upon marine environment
including marine mammals as a result of
shipping

* Potential interference with travel routes and
land use activities as a result of shipping
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How Have We Addressed
Concerns

 To reduce potential effects of shipping on land use and
marine mammals Baffinland has:

* Reduced ship speeds to 9 knots along the Shipping Corridor

Establish fixed shipping route to avoid key areas such as
Koluktoo Bay and the western shoreline near Bruce Head

Establish drifting zone near Ragged Island to avoid vessel
drifting near Pond Inlet and other parts of the corridor

Improved QA/QC for ballast water sampling

Hired Ship-Board Inuit Observers from Pond Inlet
* To promote compliance Baffinland has:
* Installed AIS monitoring system at MHTO office
* Established communications protocol and designated contact
information to respond to community concerns
* Before shipping season commences Baffinland confirms
floe edge ice is no longer being used with MHTO

What’s Next
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Continued implementation of all 2018 adaptive
management measures and mitigations

Limit the number of ships waiting at Ragged Island to a
maximum of 3 Project-related vessels, other vessels to
wait in Baffin Bay near Western coast of Greenland
Hire 2 shipping monitors to work in Pond Inlet and
conduct live monitoring of vessels throughout the
shipping season

Increase response time in the event of non-compliance
with vessel management protocols
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Communities identified the following concerns related to rail
development:
* Potential loss of trucking employment opportunities for
Inuit
* Potential for disruption of caribou migration paths and
traditional travel routes for land users
* Impact on air quality (dust)

How Have We Addressed
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modifications to the project under Phase 2

0 Shift from Tote Road to transport by rail is likely
to reduce the possibilities of wildlife
injuries/fatalities

0 Baffinland is proposing to construct crossings
along the railway to maintain known migration
paths and travel routes and is planning a crossing
selection exercise with representatives of the
MHTO at the mine site for Summer 2019

0 Shift from Tote Road to transport by rail will
reduce dust generation and greenhouse gas
emissions along the Northern Transportation
Corridor
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Phase 2 Review Milestones
To Date

March: Positive Recommendation from the Nunavut Planning
Commission to amend the North Baffin Regional Land Use
Plan to allow for rail in the Northern Transportation Corridor

Summer: Baffinland finalizes the Phase 2 Final Environmental
Assessment Addendum (Phase 2 FEIS Addendum)

September: Baffinland submits the Phase 2 FEIS Addendum
to the Nunavut Impact Review Board for conformity with the
FEIS Guidelines

October: Nunavut Impact Review Board initiates a public
review of the Phase 2 FEIS Addendum

December: Interveners submit Information Requests to the
NIRB and Baffinland provides responses

March: Interveners submit Technical Comments to the NIRB
and Baffinland provides responses

April: Technical Meeting with NIRB and Interveners in Igaluit
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Phase 2 Engagement
Highlights To Date

June: Phase 2 Impact and Mitigation Workshops with Hamlets
and HTO's in the 5 North Baffin Communities

June: Phase 2 FEIS Addendum Overview Session with QIA
August: MHTO Mine Site Visit

November: Phase 2 Meetings with Hamlets and HTO’s and
Arctic Bay and Pond Inlet

December: Community Feasts in Hall Beach, Igloolik and
Arctic Bay (Pond Inlet and Clyde River cancelled due to
weather)

January: Phase 2 Information Tour in the 5 North Baffin
Communities

January-May: Community Risk Assessment Workshops with
participants from 5 North Baffin Communities at Mine Site
and Troise Rivieres, Quebec

January-May: Ongoing presence in Pond Inlet by Head of
Northern Affairs and Manager of Inuit and Government
Stakeholder Relations
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* Planning ongoing to expand mineral exploration
program at Eqe Bay

¢ Exploration agreement with Nunavut Tunngavik
Incorporated to explore the Inuit Owned Land Parcel
1G-03

* November 2018: Baffinland met with Hamlet Council
and HTO in Igloolik to give a program update; Hall
Beach was cancelled due to a funeral in the community

* Ongoing community engagement to ensure concerns,
comments and questions are considered in planning
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Training for Employment and
Career Development
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Inuit Training at Mary River

Inuit training programs at Baffinland are
designed to build skills to allow Inuit to obtain
and retain careers.

Training programs support career development,
as it allows progression from unskilled to skilled
positions across the operation.
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Qikigtani Skills and Training for
Employment Partnership
(Q-STEP) Project

* The Qikigtani Skills and Training for Employment Partnership
(QSTEP), is a partnership with Governments of Canada and
Nunavut, QIA, Kakivak Association, and Baffinland and
supports funding our key Inuit training programs.

* This is a $19 million, 4 year funding partnership, focusing on
equipping Inuit with the skills for a career at the Mary River
Mine.

* The programs principally funded by Baffinland with the
support of Q-STEP
* Work Readiness Program - 59 graduates

* Heavy Equipment Operator Training - 53 graduates and
47 employed by the Project

* Apprenticeship Program - 9 active apprentices
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Work Ready Program

* The Work Readiness Program (WRP) is a five-day training
program held in the 5 point of hire communities (Pond Inlet,
Igloolik, Clyde River, Arctic Bay , Hall Beach) and Igaluit.

* The Work Readiness Program helps prepare Inuit work by
providing skills to adapt to the challenges Fly-in, Fly out work
rotations, Self Awareness, An Introduction to Mining,
Essential Skills for the Workplace and Money Management.
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Heavy Equipment Operator
Training

« Baffinland, along with the Operating Engineers Training
Institute of Ontario (OETIO) continued to run the Heavy
Equipment Operator Program in Morrisburg, ON.

* The Heavy Equipment Operator (HEO) program provides the
essentials of safety, equipment characteristics, operating
techniques, transportation and pre-operational inspections
that apply to heavy equipment. Additional safety training
includes WHMIS, Working at Heights and First Aid and CPR.

* Those who graduate from the training are offered
employment as trainees in the various departments on site.
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Apprenticeship Program

* The Apprenticeship program is designed to support Inuit
candidates interested in pursuing a career in the skilled
trades with Baffinland.

The Apprenticeship program has participants join
Baffinland as trades assistants for six months and

participate in#_ob shadowing activities to learn about the
trade and Baffinland’s operation.

Upon successful completion of the six-month term,
candidates will write their Trades Entrance Exam.

Upon successful completion of the exam, candidates will
be offered full time, permanent apprenticeship positions
with Baffinland.

Baffinland had a new intake of Apprentices during Q1 2019
with 11 students enrolled in the following trades; Welding,
Millwright, Electrician, Heavy Equipment Technician and
Automotive Technician.

Baffinland will have a second intake of 14 Apprentices in
Fall '%019 making a total of 25 Apprentices in the 2019
intake.

* An apprenticeship is completed after an apprentice:
 obtains and records all workplace skills in the logbook;
* completes all in-school training;
* successfully completes all block examinations (if applicable);
* accumulates all hours for the trade; and
 successfully completes the certification examination
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Educational Initiatives

« Baffinland successfully launched an Inuit summer
student program in the North Baffin Communities and
Igaluit from June-September 2018, hiring four Inuit
students in the communities of Arctic Bay, Hall Beach,
Igloolik and Igaluit to assist the Northern Affairs Team
and gain valuable office work experience.

« Baffinland provided financial literacy training at both
Site locations in March of 2018. There were 18 total
who attended and the majority of those who attended
were Inuit.

« Baffinland continued to support several school-based
initiatives through the 1IBA and its donations program
in 2018.

* Since 2007 Baffinland has provided laptops to high
school graduates in the North Baffin communities as
an incentive to motivate local youth to complete their
high school education and pursue post-secondary
education. Baffinland provided 38 laptops to grade 12
graduates in 2018.

* In 2018 Baffinland awarded five scholarships to North
Baffin residents, totaling $25,000
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yene 2014 2015

APZDbbNL
%r‘CDC

Inuit/ Ao A€ 3,596 4,530

Non-
Inuit/A6=*M<D°

Hours of Training Completed.

20,271 17,352

Total/bN-of< 23,867 21,882

Source: Bafiniand records I 60

Inuit Training

* In 2018, a total of 72,041 hours of training were
completed at the Project site. Inuit received
34,629 (48.1%) of all training hours completed.

* Training programs with the highest amount of
Inuit participation in 2018 included:

0 Heavy Equipment Operator (17,091 hours)
0 Apprenticeship (11, 862 hours)

AbSGE A7nDhNC AdceNv©.

2016 2017 2018
2,434 4,024 34,629
25,532 39,373 37,412
27,966 43,397 72,041
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Inuit Employment

* In 2018, the total hours of Project labor performed within Nunavut was
3,081,740, of which 435,908 hours were worked by Inuit. This amounted
to an annual average of 1,529 individuals, with 216 being Inuit.

* In 2018, a total of 379,956 hours were worked by employees and
contractors from the North Baffin communities and Igaluit (both Inuit
and non-Inuit), representing 12% of the total number of hours worked
on the Project.

* Of these, 287,040 hours were worked by North Baffin residents
(representing 9.3% of total), which is an increase of 57,382 hours from
2017 and 92,916 hours were worked by Igaluit residents (representing
3% of the total).

Hours of Project Labour Performed

2,500,000

2,000,000

Number of Hours

500,000

Year

m Non-inuit B Init

BB>ALYNS: <A NN®HIN <
Source: Baffinland records

Inuit Employee Payroll

Baffinland’s employee payroll in the
North Baffin communities and Igaluit
totalled $7,682,976.21, which is also an
increase of $629,781.21 from 2017.
Since 2014, Baffinland has provided
$45,201,902.99 in payroll to Inuit.

<A ADAS A%ba AY*N*LE
SINPDT>C pa*Meo <L Ao o
Pay*CRIL—*DC $7.682,976.21, I>d<
D> o%/P<1®DC $629,781.21-M CAbo
2017. 2014-T o<, <A~_C AoAS

A%ba AY*NME Pa >YeCeIL D
AL*ac® $45,201,902.99 Nar o Ao™oF.

ADbAS A*ba AY*NE Pa D>Yy—<™ e

Baffinland Employee Payroll, by Community

(2018)/<A~E>C A*ba AY*N*IC PabYy < N
oa.c*NJ° A /L¥< (2018)

Arctic Bay/A*A<5¥® $2,441,711.46

Clyde River/b>P*oLA® $1,963,520.51

Hall Beach/\o-GY* $1,157,572.75

Igloolik/A‘ ¢t $981,667.30

lgaluit/ Ao A® $1,759,491.67

Pond Inlet/<*g-%*D% $1,820,723.98

Source: Baffinland Records
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Measures for Increasing Inuit
Content

Baffinland has developed an Inuit Human
Resources Strategy (IHRS) with the objective
to maximize Inuit participation in all phases
of the project.

Baffinland plans to accomplish this by:

* Continuing to improve the practices
applicable to talent acquisition,
recruitment, selection, retention and
advancement of Inuit employees

Ensuring that all divisions within Baffinland
and its contractors are committed to and
work toward maximizing Inuit employment

Continuing to invest in the training,
education and development of all current
and prospective Inuit employees

Ao0* A%ba AY*NCG <o AL oP<Io
Inuit Recruitment and Selection Process

o <A QYEPLILC A%ba AYENCGA <o <L
Ao~g® <NPg<-cN°NarlLo]c C*da*L
CecLe dN* DT> oac*=c <L AcC®P-oN*
Cra A'LnPo*lo® /2P’y >a*Lo* AoA©
<D*CPo <o 0 AbW<I*CP*a >N 0>
<*PN <Dc*NC>o-*LJ°

o <A Lea DY IDBECE>C BGhD>YdC
A%ba A7*NCG L1 NNG™AT?, C*d
A%®ba AY*CGAL* D Dod¥=a * DN b \>7*d<
Acnondlyl o PrPy>o<LC
A%*ba AY*NCGA<L* N0

o 2018, IIMEC>® BEND>YAS GHPHACC> >
C*daocL® BCLO-d° <= A o C*d
Ab N<IP*a. o *\N>o<*LC pa b N>Jo*
A®ba A7*CGAL o1 Aa N NI
D>YGro<tA™ 1S, Ab¥*CP>_N* BCLO
CAL*aP>yn<%rPNe.

o <LoCCP, APIPACIS A%ba AbPhg <ILPNSNRE
ADbAC D>*DOPa 5N CLA*o b-0aND< <L
Ao*ND<

« Baffinland is committed to recruiting and
developing Inuit talent from the five North
Baffin Communities and acknowledges that
this is a priority of IIBA implementation.

« Baffinland currently utilizes an online
recruitment database, where applicants can
upload their resume for review by the
recruitment team.

* In 2018, additional laptops were installed in
the BCLO offices to allow community
members to apply for employment at the
Project, with the assistance of the BCLO as
required.

* Additionally, the online job portal allows for
Inuit to apply in both English and Inuktitut.
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A%ba AY*NbA>a So* <L _> AbAS Retention and Advancement of

Je<eeynbeo e Inuit
e CAbo 2018, A®ba Ay >*DC 45 AbAC <d>¢ *da * In 2018, there were 45 Inuit employees whose
A%ba AP AACDE b oDAa® ARNB® 5N® employment with Baffinland ended for various
(H"_) Db*N®DE, A%ba AL IDNDBPAG<DE, reasons (e.g. resignation, layoff, termination, end of
DbFNC>NE, AP—CDE b=D&* S, A~ >GI* contract, retirement). This equates to a 20.8 % Inuit
AANRE). Da <A H<A 20.8% AoAC employee turnover rate, which is a decrease in 8%
A®ba A7*DC obHC*DC P C><ON® from 2017.
l>_o"’ﬂf;cr°”b, PR Do e LI 8% « Baffinland is taking initiatives to collect data on
2017 ) employee turnover
o <A APLTNNPLSC BD>ralNot 0 Mandatory exit interviews
‘DQHQQL‘_Q‘L—’W qb‘DALLC D¥bHCLMC 0 Employee concern reporting
Sbl C C Gb| a ~CC Sb _ISb I b
0 0*b DL A%ba A7 =0 IA®A*CP><-15N 0 Mid-probation check-in

0 A%ba AY*NE AL NS Dotbsydea s oNe
0 A®ba AY*NCCYP<- <N bP>AFC><- 5"

Table 2-7: Number of Baffinland Inuit employee departures (2014 to 2018)

Number of Baffinland Inuit Employee Departures

2014 2015 2016 2017 2018
45 41 44 42 45
Source: Baffinland records. 2014 numbers are for indeterminate employees only. 67

<*a.o® A®ba A7*Nbc™
Employment of Women

2018-T, boMra 7.3 AbSGE Na bD>¥C DYG o< T 2018
<ao€. Pa >8N*L AbGEha¥C Ao*oc <L Employee Ethnicity &

CQaC™ . C S Gender/A®a AY*NCA %
Aob : Do ao CAbcr 2018, B o t{)tc;fl
<A< N P>*DC (A0 3.9% <L 3.4% QLo <INE TaAco| Worked/A | o)
LeN<I®D%), A )

. o [Male 314,530 [10.20%
In 2018, approximately 7.3% of hours worked on the L"u';/c <un©
Project were worked by women. The percentage of ° F;’:‘Zi 121,378 | 3.90%
hours worked by Inuit and non-Inuit women in 2018
e . pEls 2,541,130 |82.50%
were similar (i.e. 3.9% and 3.4% respectively). Non-Inuit/ [<I"JN< "
A5 D remale 104 .
L e ;702 | 3.40%
TOTAL/bN-oPc | 3,081,740 | —

68




<a.o® A®ba A7*Nb g
Employment of Women

AbSGAS A%ba AY*CINC A pAS Ta o <> ABMD 0 Lao® AN <>C (3.9% C>D*DJ 3.4%)

<A=+C Cda <> bo® Ibl>a*h¢dc bLi~a LMC <U<IPC><RDa* A%ba AY*N NG AbAS <ac®

<A+ Aen<H<>C D o%Y <N Na /DNt <YNot/<Lao® <o AN Dot X M ooy o

A®ba A7*AD>< D=*LA-oO<ICNYD> oo Aoo® A%ba A7*Nbo 1< <a>N*Loc (IHRS)

Cra Ao*o® A%ba AY*NHo-51¢ <aP>N™ 0 a e A%N® Acn < nily o <A~ =S D> o%d<R-NNarl<S5Ne

<fao® A%ba AY*AT

The hours worked by Inuit women and Non-Inuit

women are comparable (3.9% and 3.4%)

Baffinland is looking at how to best address barriers

to the employment of Inuit women

Baffinland is working to increase both gender parity
and the diversity of its workforce as key pillars of the

Inuit Human Resource Strategy (IHRS)
The IHRS outlines initiatives Baffinland will

undertake to increase women in the workforce

.
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$25,000 <GICLE Ac*o<I*NoS AbINS Ac*odbeoPLio¢
0a 2T Ao**o°
Do P P>*DC 38-0* BGND>YGi o J 12 AdcNN€< 2018-T
2018-T, $109,177 Do 7> >*D® > 5P T CL*N 0 Ac*o<I*D o
<A+ A®ba A7 NN >*D® MNLo® Ao o® Aco<*No*
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> G0N YNAN 2018.

Student Employment

Baffinland is working with educational institutions such as Nunavut
Arctic College to:

0 Identify potential summer intern positions

0  Plan field trips to the mine site

0  Promote post secondary programs with future career
options in mining

0  Work with community high schools to encourage students to
stay in school

$25,000 annual scholarship program for Nunavut Inuit

Baffinland provided 38 laptops to grade 12 graduates in 2018.
In 2018, $ 109,177.00 was contributed to lunch programs.

Baffinland hired four Inuit students in the communities of Arctic Bay,
Hall Beach, Igloolik and Igaluit for the Inuit summer student
program.

Baffinland visited high schools in the communities to give a
presentation to students on Mine Operation s and to promote
potential career opportunities during the Career and information
tour in September, 2018.
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Cultural Awareness

In 2018, Baffinland continued to provide

cultural programs:

* Programming related to the promotion of
Inuktitut in the workplace

* On-site Cultural Advisors to support Inuit
employees

* Nunavut Day celebrations at the Project

* On-Site demonstrations on traditional ways
of cleaning animal hides

* In Q3 of 2018, Baffinland hired its first
Human Resource Advisor, Inuit Relations.
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Inuktitut in the Workplace

* English is the working language of the
project

* Lack of proficiency in English is not a barrier
to employment at Baffinland, subject to
considerations of Health and Safety

» Baffinland has developed a policy on
Inuktitut in the Workplace

* Baffinland’s online job portal allows Inuit to
apply to positions in both English and
Inuktitut
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Counselling and Support
Services

* Pursuant to IIBA Article 11.6, Baffinland provides
employees with access to professional career
counselling and professional counselling for personal
problems on an as needed basis

* Services are available in English and Inuktitut

* There are three forms of counselling and support
services available:

0 Employee and Family Assistance Program (EFAP) through
Homewood Health Solutions

O Site Elders
O Site Medical Team

2018 EFAP cases by province

Province/Territory Q1 Q2 Q3 Q4 Cases Percentage
British Columbia 0 0 1 0 1 2.4%
Newfoundland & Labrador 0 0 0 1 1 2.4%
Nova Scotia 0 1 2 0 3 7.3%
Nunavut 5 3 3 4 15 36.6%
Ontario 7 3 3 6 19 46.3%
Quebec 0 0 2 0 2 4.9%
Total 12 7 11 11 41 100.0%

Source: Baffinland records.

Ac®drn o DAY b
Ao />NE o PC

<O Ao YDNof o PendBD CLP o
2a b 0>¥o CL'I<I Ao*?>NS oPC
<SaCP>¥a*DN* <o ony>oN®

CLT® Ao*>NE 0P Acn A>T <D< e
LeLD%4d Ll oo <L LelDbrd oc
B>MFCDPL N

ADAT A*ba AY*NE PABNC>HECHDC
onyP>o<*Do* a*o® NPN-OM Ao Y>N< <L
ool Ao >N ALALo

TP INDN D Nar® o P C I on’INtha®
D>YGro<4 Ab<lo

<O ABY®D® P Co® CHHIBNMNN< oo
<QeCo IN*DT>C oa&C Mo P>, CLB>a
AMSGINCPLIY® <A DR oN° B LCAT®
25CH M P Co® I<Co INPDTH>S oa™<.

.

.

.

Cultural Awareness:
Country Food

 Baffinland has country kitchens at main camps
where country foods can be prepared and shared

* All country food served in the main dining hall
must meet federal regulations and pass federal
testing

* Inuit employees are allowed to bring their own
country food to store and eat in the country
kitchen

* Equipment is provided for workers to prepare
traditional meals on site

 Baffinland has supported the Country Food
Exchange between the North Baffin communities
for many years. Through this initiative Baffinland
provides use of its aircraft to transport country
food between the North Baffin Communities.
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Cultural Awareness:
Supporting Hunters

Wildlife Compensation Fund

¢ The IIBA establishes a Wildlife Compensation Fund (Article
17), which has been funded by Baffinland in the amount of
$750,000.00

* QlAis responsible for the administration of the Fund which
compensates Inuit harvesters for loss or damage caused by
the project

Hunter Access Policy

» Baffinland respects and supports the right of Inuit to hunt as
outlined in the Nunavut Agreement

Baffinland’s policies comply with all regulatory
authorizations and respect Inuit harvesting rights under the
Nunavut Agreement

Baffinland’s Weapons on Site Policy provides employees and
contractors with the proper level of safety and security to
ensure their safety while at site

Hunter and Visitor Site Access Protocol
* Outlines safe access routes
* Access to HTO cabins, food, fuel and medical supplies

.
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Cultural Awareness: Supporting
Communities

Baffinland is committed to assisting the
North Baffin Communities with sponsorship
requests when possible.

A few initiatives that were supported in

2018 include:

* Donation of food hampers in each of the
North Baffin communities to support families
over the holiday season

¢ Community Christmas Feasts

* School lunch programs

* Supporting Food Banks

* Numerous recreational activities

* Nunavut Quest Dog Team Race
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Contracts Overview

Baffinland is committed to maximizing Inuit
contracting and subcontracting opportunities, as
well as Inuit employment and training in all
contracts

In 2018, Baffinland awarded 141M dollars in
contracts to Inuit Firms, which represents 34% of
Baffinland’s total spend in 2018.

The Amended IIBA contains new provisions which
enhance engagement with Inuit-owned businesses
and increase opportunities for Inuit Firms to bid
successfully on contracts

Baffinland and QIA have jointly developed an
Implementation Guide which further details how
Baffinland will carry out its obligations in the
Amended IIBA
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Increased engagement
with Inuit entrepreneurs
and Inuit-owned
businesses

Data collection to better
understand needs of Inuit
Firms to enable Baffinland
to provide relevant
support

Increased opportunities
for Inuit Firms to bid
successfully on contracts

Maximize local hiring by all
contractors

Annual information sessions in Igaluit
and the five impacted communities, in
which Baffinland Procurement staff
will meet with Inuit business owners
directly

Survey of all Inuit Firms to identify
areas of support; Creation of Inuit
Firm database to track progression of
Inuit Firms from pre-qualification to
contract award

New bid evaluation model in which
Inuit Firm ownership and Inuit
employment directly result in
additional evaluation points

Minimum Inuit Employment Goals
established by skill level, all
contractors required to utilize best
efforts to achieve MIEGs
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Charter Jet Services

Local Jet Services

CAT Equipment Parts Agreement
CAT Equipment Services Agreement
Camp and Catering Services

Camp Security Services

Sealift and Fuel Delivery

Maintenance Shop Construction
Camp Construction
Road Maintenance and Earthworks

Aggregate Crushing Services

Sarvag Aviation
Summit Air Baffin
Toromont Arctic
Toromont Arctic
Qikigtani Industry Ltd.
QC Scarlet

Nunavut Sealink & Supply

Nahanni Nunavut Construction Ltd.
Almiqg Construction
Nuna East

Qikigtaaluk Sana
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2019 lIBA Implementation
Priorities

* Development and provision of cultural
programming at the Project

* Inuit Internship Program will train 4
Inuit each year in the areas of Human
Resources, Procurement, IT and
Finance. This program is budgeted for
$400,000 per year

* Planning for conduct of traditional
activities

* Community counsellor support in the 5
North Baffin communities
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2019 Community
Engagement

* April: Employment and Training Information
Sessions

* June: Phase 2 Community tour

* September: Employment and Training
Information Sessions

* October: Procurement and Contracting
Community Information tour

* Throughout 2019 engagement related to
environmental assessment, shipping activities,
exploration, and Mine production levels
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Responding to Community Needs

* Baffinland is committed to assisting the North Baffin
Communities with sponsorship requests. Baffinland
aims to support initiatives, events, and programs that
fall within one or more of these areas.

0 Health and Safety

O Education

0 Arts, Sports and Culture

0 Community Engagement

0 Mining Events/Mining Education

* In 2018, Baffinland provided over $260,000 in

sponsorship/donations that benefitted the North
Baffin communities.
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Ground Transportation

¢ At the end of 2018, Baffinland had finalized
four contracts for the provision of Ground
Transportation Services in the communities
of Arctic Bay, Hall Beach, Igloolik and Pond
Inlet.

* To date, reports from Baffinland Community
Liaison Officers and Human Resource team
staff indicate that Inuit employees of
Baffinland and its contractors are happy with
this new service.

« Baffinland continues to search for providers
in Clyde River.
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Christmas Hamper and
Holiday Feast 2018

* $5,000 was provided to support the donation of
food hampers in each North Baffin Community to
support families over the holiday season.

Baffinland hosted a holiday feast in three North
Baffin communities which consisted of catered
holiday favorites and country food, prizes and
more.

Further financial support to each North Baffin
community for holiday activities.

IPPE Pa >y BN NG
AbICD>g 2018-T

o <A PaDYBINNILS® AV YL Dnrtdo
<L YA ANrdE a2 <=
NAGYha® DY G o<t AMU®N oS <IN ML
<GQUr” Do 7B><*D®, Ba Do7P>od NP>
PPN b P OLAM.

¢ <A Pa DY BENNILS® 20-5
a“cP>NILY® ba >t P> II* D <L 20-
U acP>NPLI® bdN ASJP*L

Other Sponsorships in 2018

* Baffinland sponsored the Recreation and Parks
Association of Nunavut “Baffinland Iron Mines
Recreation Leader of the Year” award, that went
to Terry Killiktee from Clyde River.

« Baffinland sponsored the 20th anniversary
Nunavut Quest Annual Dog Sled Race and the
20th anniversary Qamutik Cup




Baffinland’s Devin Aviugana, assistant manager of Northern Affairs, presents Terry Killiktee of Clyde River with the Baffinland Iron Mines Recreation Leader of the Year award

at the RPAN gala in Iqaluit, Nunavut on October 20, 2018.
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Impact on Communities

« Baffinland is the largest private sector
employer in the Qikigtani Region.

« Baffinland’s total wages paid (contractors
and Baffinland payroll) to Inuit in the North
Baffin communities and Iqaluit totaled
$13,625,651.46

* 48.1% of all training hours were completed
by Inuit. This is a 38.9% increase from 2017.

* In 2018 Baffinland awarded $141,000,000 in
contracts to Inuit Firms, which represents
34% of Baffinland’s total spend in 2018.
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Clyde River

Total wages paid (Baffinland and Contractors) in
2018 is $2,828,135.31

In 2018 the average number of Project Employees
and Contractors from Clyde River was 48 people.
12 Inuit attended the August 2018 Work
Readiness Session held in Clyde River.

In 2018 Inuit in Clyde River completed 1,856

Morrisburg Heavy Equipment Operator training
hours

Inuit from Clyde River completed 6,516 training
hours for the Apprenticeship program in 2018

Baffinland supported the Qukuag School
Basketball Program
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Pond Inlet

* Total wages paid (Baffinland and Contractors)
in 2018 is $2,526,859.64

* In 2018 the average number of Project
Employees and Contractors from Pond Inlet
was 40 people.

* A total of 29 Inuit attended the September
and October 2018 Work Readiness Sessions
held in Pond Inlet.

* In 2018 Inuit in Pond Inlet completed 1,680
Morrisburg Heavy Equipment Operator
training hours

« Baffinland in partnership with Summit Air
Baffin, supported the Qamutik Cup Hockey
Tournament in Pond Inlet during April 2018.
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Hall Beach

* Total wages paid (Baffinland and Contractors)

in 2018 is $2,512,868.11
* In 2018 the average number of Project

Employees and Contractors from Hall Beach

was 50 people.

* 11 Inuit attended the November 2018 Work

Readiness Session held in Hall Beach.

* In 2018 Inuit in Hall Beach completed 1,888

Morrisburg Heavy Equipment Operator
training hours

* Inuit from Hall Beach completed 420 training

hours for the Apprenticeship program in
2018.

« Baffinland supported the Hamlet of Hall
Beach Fishing Derby
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lgloolik

Total wages paid (Baffinland and Contractors) in
2018 is $1,498,835.49

In 2018 the average number of Project
Employees and Contractors from Igloolik was
29 people.

16 Inuit attended the October 2018 Work
Readiness Session held in Igloolik.

In 2018 Inuit in Igloolik completed 1,680
Morrisburg Heavy Equipment Operator training
hours

Inuit from Igloolik completed 1,932 training
hours for the Apprenticeship program in 2018.

Baffinland supported the Ataguttaaluk High
School Cultural Exchange program in the fall of
2018.
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