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Adaptive Management, 
Management Plans and 

Monitoring Programs
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖅ, 

ᐊᐅᓚᑦᑎᒍᑎᒃᓴᑦ ᐸᕐᓇᐅᑎᖏᑦ ᐊᒻᒪᓗ
ᐅᐊᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ

Phase 2 Proposal / ᐱᕙᓪᓕᐊᒍᑎᒋᔭᐅᓂᖓ ᑭᖑᓪᓕᖅ ᑐᒃᓯᕋᐅᑎ

Public Hearing Iqaluit and Pond Inlet January 2021

ᐃᓄᓕᒫᖅᑎᑦᑎᓂᖅᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᒥᒃ ᔮᓐᓄᐊᕆ 2021
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Presentation Overview
ᐃᓗᓕᖏᑦ
• Baffinland Environmental Management System
ᐸᕙᓐᓛᒃᑯᑦ ᐊᕙᑎᒧᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᖏ

• Management and Monitoring Plans Summary of 
Updates
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᒪᔪᑦ ᐊᒻᒪᓗ ᒥᐊᓂᕆᔾᔪᑕᐅᔪᒪᔪᑦ 
ᓇᐃᓈᖅᓯᒪᓪᓗᑎᒃ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ

• New Plans for Phase 2 Proposal 
ᓄᑖᑦ ᐸᕐᓇᐅᑎᑦ ᐊᖏᒡᓕᒋᐊᖅᑕᐅᔪᒪᔪᒧᑦ 2

• Adaptive Management – Role and Integration
ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᑦ - ᐃᓂᖏᑦ ᐊᒻᒪᓗ 
ᐃᓚᓕᐅᑎᓂᐊᖅᑐᑦ

• Monitoring Programs 
ᐅᐊᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᓄᑦ 
ᐸᕐᓇᐅᑎᑦ

ᐃᒡᓗᓕᐅᕐᓂᖅ, ᐊᐅᓚᑕᐅᔪᓄᑦ, ᓄᓇ ᐃᓂᑐᖃᖓᓄᑦ 
ᐅᑎᖅᑎᓂᖅ, ᐊᒻᒪᓗ ᒪᑐᓂᖅ

ᐃᒥᖅ ᐊᑐᖅᑕᐅᓂᖓᓄ ᐊᒻᒪ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ 
ᐸᕐᓇᐅᑎ

ᐊᒃᑕᖅᑕᐅᔪᑦ ᑯᕕᔭᐅᔪᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ

ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ, 
ᐊᑦᑕᕐᓇᖅᑐᑰᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ 

ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᖅ
ᐆᒪᔪᑦ ᐊᕙᑎᑦᑎᓂ ᐊᒻᒪᓗ ᓯᓚᕗᑦ ᐊᓂᖅᓵᖅᑕᕗᑦ

ᐃᓅᓯᓕᕆᓂᖅ-ᑮᓇᐅᔭᓕᕆᓂᖅ
ᐃᖏᕐᕋᔪᓕᕆᓂᖅ

ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᖏᑦ

ᒥᐊᓂᕆᑎᑦᑎᔾᔪᑕᐅᔪᑦ
ᐱᐅᓯᑐᖃᖅ, ᐃᑲᔫᓯᐊᒃᓴᐃᑦ, 

ᐊᒻᒪᓗ ᓄᓇ ᐊᑐᖅᑕᐅᓂᖓᓄᑦ 
ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᑦ

ᐊᕙᑎᒥ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ (ᓲᕐᓗ 
ᐃᒪᑦᑎᐊᕙᒃ, ᓄᓇ, ᑕᕆᐅᖅ, 

ᐃᓅᓯᓕᕆᓂᖅ-ᑮᓇᐅᔭᓕᕆᓂᖅ

ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐃᓄᐃᑦ 

ᐃᓅᓯᖏᑦ−ᐱᕙᓪᓕᐊᔪᓕᕆᓂ
ᕐᒧᑦ ᐊᑐᐊᒐᖏᑦ ᐊᒻᒪᓗ 

ᐊᐅᓚᑦᑎᒍᑎᖏᑦ 
ᐱᖃᓯᐅᑎᓪᓗᒋᑦ 
ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᒍᑎᖏᑦ

ᓴᓇᖃᑎᒌᑦ ᑲᑎᒪᕙᒃᑐᑦ
ᓄᓇ ᐃᓂᑐᖃᖓᓄᑦ ᐊᒻᒪᓗ ᒪᑐᓂᒃᓴᖓᓄᑦ

ᓄᓇ
ᑕᕆᐅᖅ

ᐃᓅᓯᓕᕆᓂᕐᒧᑦ-ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ

& ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ

ᐃᓄᐃᑦᒃ 
ᐊᒃᑐᖅᑕᐅᓇᔭᕐᓂᖏᓐᓄᑦ 

ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓗ
ᓄᓪᓗ ᐊᖏᕈᑎ

ᐱᔪᓐᓇᐅᑎᑦ ᐊᒻᒪᓗ 
ᐱᖁᔭᕋᓛᑦ

ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᒍᑎᖏᑦ

ᐊᕙᑎᒧᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Management and Monitoring 
Plans Summary of Updates

ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᒪᔪᑦ ᐊᒻᒪᓗ 
ᒥᐊᓂᕆᔾᔪᑕᐅᔪᒪᔪᑦ ᓇᐃᓈᖅᓯᒪᓪᓗᑎᒃ 
ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ
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Summary of Updated Management 
and Monitoring Plans 

ᓇᐃᓈᖅᓯᒪᔪᑦ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ 

ᐊᓐᒪᓗ ᒥᐊᓂᕆᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᑦ

• Construction, Operation, Reclamation and Closure Management Plans
ᐃᒡᓗᓕᐅᖅᑐᑦ, ᐊᐅᓚᑦᑎᔪᑦ, ᓄᓇ ᐃᓂᑐᖃᖓᓄᑦ ᐅᑎᖅᑎᑕᐅᓂᖓ ᐊᒻᒪᓗ ᒪᑐᓂᖓᓄᒃ 
ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᐃᑦ ᐸᕐᓇᐅᑎᑦ

• Water Use and Management Plans
ᐃᒥᖅ ᐊᑐᖅᑕᐅᓂᖓᓄ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᓄᑦ ᐸᕐᓇᐅᑎᑦ

• Waste Management Plans
ᐊᒃᑕᖅᑕᐅᔪᑦ ᑯᕕᔭᐅᔪᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᖏᓐᓄ ᐸᕐᓇᐅᑎᑦ

• Health, Safety, Emergency Response and Contingency Plans
ᐋᓐᓂᐊᖅᑕᐃᓕᑎᑦᑎᓂᖅ, ᐊᑦᑕᕐᓇᖅᑐᑰᖅᑕᐃᓕᑎᑦᑎᓂᖅ, ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ 
ᑯᕕᔪᖃᖅᑎᓪᓗᒍ ᓴᓗᒻᒪᖅᓴᐅᑎᑦ ᐸᕐᓇᐅᑎᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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• Biophysical and Atmospheric Environment Plans
ᓱᓇᑐᐃᓐᓇᐃᑦ ᐆᒪᔪᑦ ᐊᒻᒪᓗ ᓯᓚᒧᑦ ᐊᓂᖅᓵᖅᑕᕗᑦ ᐊᕙᑎᖏᓐᓄᑦ ᐸᕐᓇᐅᑎᑦ

• Socio-Economic Plans
ᐃᓅᓯᓕᕆᓂᕐᒧᑦ-ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

• Transportation Plans
ᐃᖏᕐᕋᔾᔪᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

Baffinland will update all management plans within 6 months of applicable regulatory approvals to 
reflect all commitments, terms and conditions and other regulatory direction. 

ᐹᕙᓐᓛᓐᑯᑦ ᑐᓴᕆᐊᖅᑎᑦᑎᖃᑦᑕᓂᐊᖅᐳᑦ ᑕᒪᐃᓐᓂ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖏᖕᓄᑦ 6 ᑕᖅᑮᑦ ᐃᓗᐊᓂ 

ᐊᑐᕆᐊᖃᓕᖅᑐᕕᓂᐅᑎᓪᓗᒋᑦ ᐊᑐᐊᒐᕋᓛᓕᕆᓂᕐᒧᑦ ᐊᖏᕈᑎᒋᔭᐅᔪᑦ ᐊᔾᔨᖃᖁᓪᓗᓕᒋᑦ ᑕᒪᐃᓐᓂ 

ᐱᓕᕆᐊᕆᔭᐅᓂᐊᕐᓂᕋᖅᓯᒪᓂᖏᑦ, ᖃᓄᐃᓕᐅᕆᐊᐊᖃᕐᓂᖏᑦ ᐊᒻᒪᓗ ᒪᓕᒋᐊᓕᖏᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ ᐊᑐᐊᒐᕋᓛᒃᑯᑦ 

ᑐᑭᒧᐊᕈᑎᒋᔭᐅᓲᑦ ᒪᓕᑦᑕᐅᖁᓪᓗᒋᑦ.

Summary of Updated Management 
and Monitoring Plans 

ᓇᐃᓈᖅᓯᒪᔪᑦ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ 

ᐊᓐᒪᓗ ᒥᐊᓂᕆᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᑦ
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Plan
ᐸᕐᓇᐅᑎ

Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Environmental 
Protection Plan

ᐊᕙᑎᒥᒃ ᓴᐳᒻᒥᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

Air
• Additional dust suppression water sources

ᓯᓚ
• ᐊᓯᖏᓐᓂᒃᑕᐅᖅ ᐳᔪᖅᑕᐅᓗᐊᖅᑕᐃᓕᑎᑦᑎᓗᑎᒃ 

ᐃᒥᖅᑕᕐᕕᖕᓂᒃ

Water 
• Water quality monitoring during construction of the second ore dock

• Mitigation measure to minimize changes to the hydrologic drainage patterns

• Additional design considerations for culvert installation/replacement

ᐃᒪᖅ
• ᐃᒪᑦᑎᐊᕙᐅᖕᒪᖔᑦ ᒥᐊᓂᕆᔭᐅᔪᖅ ᓴᓇᔭᐅᓂᖓᓂ ᑭᖑᓪᓕᖅ ᓴᕕᕋᔭᒃᓴᓄᑦ 

ᐃᒃᓴᕐᕕᒃ

• ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᓕᕐᒧᑦ ᐱᓕᕆᐊᖑᔪᑦ ᐊᖏᓗᐊᖁᓇᒋᑦ ᐊᓯᑦᔨᖅᑐᑦ 
ᐃᒪᖏᓐᓂ ᓱᕕᕕᖏᔭᖏᑦ

• ᖄᖓᒍᑦ ᓴᓇᓯᒪᓂᔪᓐᓇᕐᓂᖏᑦ ᐃᓱᒪᒋᔭᐅᓗᑎᒃ ᐊᖁᑎᓂ 
ᖁᕕᕕᖕᓂ/ᐃᓇᖏᖅᑕᐅᓗᑎᒡᓗ ᐊᓯᖏᑦ

Rail and Rail Safety 
• Construction and operation of the North Railway 

• Careful management of grading and excavation activities to protect thermal 
regime

• Caribou protection measures related to construction and operation of the 
railway

• Safety measures for rail crossings

• Safety features to increase the visibility of the railway crossings and increase 
safe use of the road

ᓄᓇᓯᐅᑎᑯᑖᒃ ᐊᒻᒪᓗ ᓄᓇᓯᐅᑎᑯᑖᖕᒥᑦ 
ᐊᑦᑕᕐᓇᖅᑐᑰᖅᑕᐃᓕᑎᑦᑎᓂᖅ
• ᓴᓇᔭᐅᓗᓂ ᐊᒻᒪᓗ ᐃᖏᕐᕋᑎᑕᐅᓗᓂ ᓄᓇᓯᐅᑎᑯᑖᒃ ᐊᖁᑖ

• ᐊᐅᓚᑦᑎᔾᔪᑎᓴᓕᐅᑦᑎᐊᕐᓗᑎᒃ ᐱᑦᑎᐊᓕᓗᒋᑦ ᓯᕕᖓᔪᓕᐅᕐᓂᖓ ᐊᒻᒪᓗ 
ᓴᐅᖏᔭᐃᓂᖓ ᓴᐳᒻᒥᓂᐊᕐᒪᑕ ᓯᓚᐅᑉ ᓂᒡᓚᓱᖕᓂᖓ ᐱᓕᕆᔾᔪᑕᐅᔪᑦ

• ᑐᒃᑐ ᓴᐳᒻᒥᔭᐅᕕᖃᕐᓗᑎᒃ ᐱᓪᓗᒋᑦ ᓄᓇᓯᐅᑎᑯᑖᓕᐅᖅᑐᑦ ᐊᒻᒪᓗ 
ᐃᖏᕐᕋᑎᑦᑎᓂᖓ ᓄᓇᓯᐅᑎᑯᑖᖕᒥᒃ

• ᐊᑦᑕᕐᓇᖅᑐᑰᖅᑕᐃᓕᑎᑦᑎᔾᔪᑎᑦ ᓇᓗᓇᐃᒃᑯᑕᐃᑦ ᓄᓇᓯᐅᑎᑯᑖᑉ ᐅᖁᑖᓂ 
ᐃᑳᕐᕕᑦ

• ᐊᑦᑕᕐᓇᖅᑐᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐅᓄᖅᓯᒋᐊᕐᓗᓂ ᓴᕿᑕᕌᖓ ᓄᓇᓯᐅᑎᑯᑖᖕ 

ᐊᖁᑖᓂ ᐃᑳᕐᕕᑦ ᐊᒻᒪᓗ ᐊᑦᑕᕐᓇᖅᑐᖃᕈᓐᓃᖅᑎᑲᓐᓂᕐᓗᒋᑦ ᐊᑐᖅᑐᑦ 
ᐊᖁᑎᓂᒃ

Construction, Operation, Reclamation and Closure Management Plans

ᐃᒡᓗᓕᐅᖅᑐᑦ, ᐊᐅᓚᑦᑎᔪᑦ, ᓄᓇᐃᓂᑐᖃᖓᓄᑦᐅᑎᖅᑎᑕᐅᓂᖓᐊᒻᒪᓗ ᒪᑐᓂᖓᓄᒃᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᐃᑦᐸᕐᓇᐅᑎᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Plan
ᐸᕐᓇᐅᑎ

Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Borrow Pit and Quarry Management Plan*

ᓯᐅᕋᓕᕆᕕᖏ ᐊᒻᒪᓗ ᑐᐊᐸᓕᕆᕕᖏᓐᓄᑦ ᐸᕐᓇᐅᑎᑦ

• New quarry site information in tables and figures • ᓄᑖᑦ ᑐᐊᐸᒃᑕᕐᕕᑦ ᐃᓂᖏ ᖃᐅᔨᒪᑎᑦᑎᔾᔪᑎᑦ ᑕᑯᑎᑦᑎᔪᑦ 

ᐊᒻᒪᓗ ᓴᕿᔮᖅᑎᓪᓗᒋᑦ

Interim Closure and Reclamation Plan*
ᐱᒋᐊᕈᑎᒃᓴᐃᑦ ᒪᑐᕕᒃᓴᖓᓄᑦ ᐊᒻᒪᓗ ᓄᓇ ᐃᓂᑐᖃᖓᓄᑦ

ᐅᑎᑦᑎᑕᐅᓂᖓ ᐸᕐᓇᐅᑎᑦ

• Inclusion of the Northern Rail and Ore Dock 
additional infrastructure 

• Expanded PDA

• Progressive rehabilitation

• Updated engagement record and reclamation 
research

• ᐃᓚᓕᐅᑎᓗᒋᑦ ᐅᑭᐅᖅᑕᖅᑐᒥ ᓄᓇᓯᐅᑎᑯᑖᒃ ᐊᒻᒪᓗ 

ᓴᕕᕋᔭᒃᓴᖅ ᐃᒃᓴᕐᕕᖓ ᑖᒃᑯᓄᖓ ᖄᖓᓂ ᓴᓇᓂᐊᖅᑐᓄᑦ

• ᐅᖓᕙᕆᐊᕐᓗᒍ PDA 

• ᐋᕿᐅᑎᕙᓪᓕᐊᑎᐊᕐᓗᓂ

• ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ ᐱᓕᕆᖃᑎᒌᒍᑎᖏᓐᓂ ᑎᑎᕋᖅᓯᒪᔪᑦ 

ᐊᒻᒪᓗ ᓄᓇ ᐃᓂᑐᖃᖓᖑᓄᑦ ᐅᑎᖅᑎᑕᐅᓂᒃᓴᖓ 

ᖃᐅᔨᓴᖅᑕᐅᓗᓂ

Explosives 
Management Plan*
ᖄᖅᑕᔫᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᑦ

• Phase 2 explosives storage areas and quantities of 
ammonium nitrate prior to operation

• Incorporation of project timelines and applicable 
Phase 2 activities 

• ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 ᖄᖅᑕᔫᓂ ᑐᖁᖅᓯᓯᒪᓂᖅ ᐊᒻᒪᓗ 

ᐊᖏᑎᒋᓂᖏᑦ ᖄᕈᓐᓇᖅᑐᑦ ᐊᑐᖅᑕᐅᓚᐅᓐᖏᓂᖏᓂ ᓴᓇᔪᓂᑦ

• ᐃᓚᓕᐅᑎᓗᒋᑦ ᐅᔭᕋᖕᓂᐊᖅᕕᖕᒥ ᖃᖓᒃᑯᑦ ᐱᔭᕇᕐᕕᒃᓴᖏᑦ 

ᐊᒻᒪᓗ ᐊᑑᑎᔪᑦ ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖏᓄᑦ 2 ᖃᓄᐃᓕᐅᕈᑕᐅᔪᑦ

Phase 1 Waste Rock Management Plan and 
Life of Mine Waste Rock Management Plan*
ᐊᖏᒡᓕᒋᐊᖅᑕᐅᒥᑯ 1-ᒥ ᐅᔭᖃᑦ ᐊᑐᖅᑕᐅᔮᓐᖏᑦᑐᑦ 
ᐊᐅᓚᑕᐅᔾᔪᑎᖏᑦ ᐸᕐᓇᐅᑎᑦ ᐊᒻᒪᓗ 
ᐅᔭᕋᖕᓂᐊᕐᓂᓕᒫᖏᓂ ᐅᔭᖃᑦ ᐊᖅᑕᐅᔮᓐᖏᑦᑐᑦ 
ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᐸᕐᓇᐅᑎᑦ

• Production schedule and Phase 2 waste rock 
deposition sequence

• ᓴᓇᔭᐅᓂᖓᓄ ᐊᑯᓂᐅᑎᒋᓂᐊᕐᓂᖓ ᐊᒻᒪᓗ 

ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓᑕ 2 ᐅᔭᖃᓂᒃ ᐊᑐᖅᑕᐅᔮᓐᖏᑦᑐᓂᒃ 

ᐃᒋᐅᖃᐃᕕᑦ ᒪᓕᑦᑎᐊᕐᒥᓗᑎᒃ ᐅᑯᓂᐅᑎᒋᓂᖓᓄᑦ

* QIA will jointly approve with Baffinland adaptive management objectives, indicators, thresholds and responses listed in this plan. / ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 

ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᕐᓂᐊᖅᐳᑦ ᕚᐸᓐᓛᓐ−ᒃᑯᓐᓂ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑏᑦ ᐱᓇᓱᐊᒐᕆᔭᐅᓂᖏᖕᓄᑦ, ᓇᓗᓇᐃᕈᑎᖏᖕᓄᑦ, ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ 
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖃᕆᐊᖃᓕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᑎᑎᖅᑕᐅᓯᒪᔪᑦ ᐸᕐᓇᐅᑎᖏᑦ ᒪᓕᖦᖢᒋᑦ.

Construction, Operation, Reclamation and Closure Management Plans

ᐃᒡᓗᓕᐅᖅᑐᑦ, ᐊᐅᓚᑦᑎᔪᑦ, ᓄᓇᐃᓂᑐᖃᖓᓄᑦᐅᑎᖅᑎᑕᐅᓂᖓᐊᒻᒪᓗᒪᑐᓂᖓᓄᒃᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᐃᑦᐸᕐᓇᐅᑎᑦ
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Plan
ᐸᕐᓇᐅᑎ

Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Fresh Water Supply, 
Sewage and Wastewater 
Management Plan *

ᐃᒪᑦᑎᐊᕙᒃ ᐃᒥᖅᑕᕐᕕᒃ, 
ᐊᓇᖅᑕᐅᑎᑦ 
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎ

• Additional water supply and sewage disposal plans created for temporary 
camps

• Additional mitigation measures relating to water supply (i.e. cumulative 
withdrawals; withdrawal thresholds established)

• New infrastructure and water quality monitoring locations added

• Water management changes with new ore stockpiles

• ᖄᖓᖑᑦ ᐃᒪᖃᐅᑎᖃᕐᕕᒃᓴᖅ ᐊᒻᒪᓗ ᐊᓇᖅᑕᐅᑎᖃᕐᕕᒃᓴᖅ 

ᐸᕐᓇᐅᑎᑦ ᓴᕿᑕᐅᓗᑎᒃ ᐊᑐᖅᑕᐅᓚᑲᖕᓂᐊᖅᑐᑦ

• ᖄᖓᒍᑦ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐱᓪᓗᒋᑦ ᐃᒪᐃᑦ (ᓲᕐᓗ 

ᓄᐊᑉᐸᓪᓕᐊᑐᐃᓐᓇᕐᓂᐊᖅᑐᑦ ᐲᖅᑕᐅᓗᑎᒃ; ᐲᖅᑕᐅᓗᑎᒃ 

ᓇᔪᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᓴᓇᔭᐅᓯᒪᔪᑦ)

• ᓄᑖᑦ ᓇᑉᐸᖅᑐᑦ ᐊᒻᒪᓗ ᐃᒪᖏᑦ ᐃᒪᑦᑎᐊᕙᐅᖕᒪᖔᑕ 

ᒥᐊᓂᕆᔭᐅᓗᑎᒃ ᐃᓂᖏᓐᓂ ᖄᑲᓐᓂᖓᒍᑦ

• ᐃᒪᖏᑦ ᐊᐅᓚᑕᐅᓗᑎᒃ ᐊᓯᑦᔨᖅᑐᑦ ᐱᓪᓗᒍ ᓄᑖᖅ 

ᓴᕕᕋᔭᒃᓴᖅ ᖃᓕᕇᓕᖅᓯᒪᓕᕐᓂᖏᓐᓄᑦ

Snow Management Plan *

ᐊᐳᒻᒥᒃ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᖅ 
ᐸᕐᓇᐅᑎ

• Revise snow stockpile locations based on site layout changes

• North Railway Snow Management Guidelines

• ᐋᕿᒋᐊᕐᓗᒋᑦ ᐊᐳᑕᐃᔭᐃᕕᑦ ᑲᑎᖓᕕᐅᔪᑦ 

ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒦᑦᑐᑦ ᐊᓯᑦᔨᕐᓂᖏᓐᓄᑦ

• ᓄᓇᓯᐅᑎᑯᑖᒃ ᐊᐳᑕᐃᔭᐃᔾᔪᑎᖏ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ 

ᑐᑭᒧᐊᒍᑎᑦ

Water Use and Management Plans
ᐃᒥᖅ ᐊᑐᖅᑕᐅᓂᖓᓄ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᓄᑦ ᐸᕐᓇᐅᑎᑦ

* QIA will jointly approve with Baffinland adaptive management objectives, indicators, thresholds and 
responses listed in this plan.  ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᕐᓂᐊᖅᐳᑦ ᕚᐸᓐᓛᓐ−ᒃᑯᓐᓂ 

ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑏᑦ ᐱᓇᓱᐊᒐᕆᔭᐅᓂᖏᖕᓄᑦ, ᓇᓗᓇᐃᕈᑎᖏᖕᓄᑦ, ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᓂᖃᕆᐊᖃᓕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᑎᑎᖅᑕᐅᓯᒪᔪᑦ ᐸᕐᓇᐅᑎᖏᑦ ᒪᓕᖦᖢᒋᑦ.

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/


www.baffinland.com 11

Plan 

ᐸᕐᓇᐅᑎ
Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Wastewater Management Plan *

ᐊᒃᑕᖅᑕᐅᔪᓂᒃ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᖅ 
ᐸᕐᓇᐅᑎ

• New landfill facility at Milne Port 

• Annual reporting requirements (i.e. transportation of dangerous 
goods)

• ᓄᑖᖅ ᓴᐅᓯᕕᐅᔪᖅ ᐃᒡᓗ ᕿᑦᖑᐊᓂ

• ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᐅᓂᒃᑳᓕᐅᕆᐊᖃᖅᑐᑦ (ᓲᕐᓗ 

ᐊᐅᓪᓚᖅᑎᑕᐅᓂᖏ ᐅᓗᕆᐊᓇᖅᑐᑦ ᐱᖁᑎᑦ)

Hazardous Materials and 
Hazardous Waste Management 
Plan *

ᐅᓗᕆᐊᓇᖅᑐᑦ ᑐᖁᓐᓇᖅᑐᓕᑦ 
ᐊᒻᒪᓗ ᐅᓗᕆᐊᓇᖅᑐᑦ 
ᐃᖏᑦᑕᕆᐊᒃᓴᖏᓐᓄᑦ 
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎ

• New Project facilities and infrastructure (i.e. site layouts and hazardous 
waste storage facilities)

• Ammonium nitrate and explosive quantities

• ᓄᑖᖅ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐱᖁᑎᑦ ᐊᒻᒪᓗ ᓇᑉᐸᖅᑐᑦ (ᓲᕐᓗ 

ᐅᔭᕋᖕᓂᕕᖕᒥ ᐋᕿᒃᓱᖅᓯᒪᔪᑦ ᐊᒻᒪᓗ ᑐᕈᓐᓇᖅᑐᖃᖅᑐᑦ 

ᐅᓗᕆᐊᓇᖅᑐᑦ ᐊᒃᑕᕆᐊᓕᑦ ᑐᖁᕐᕕᖏᑦ) 

• ᓂᐱᕐᓗᒃᑐᐊᓗᒃ ᒑᓯ ᐊᒻᒪᓗ ᖄᖅᑕᔫᑦ ᐅᓄᖅᑎᒋᓂᖏ

Landfill Maintenance and 
Operation Manual *

ᓄᓇᒥ ᓴᐅᓯᓂᕐᒧᑦ ᓴᓇᔾᔪᓯᖏᓐᓄᑦ 
ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᓂᐊᖅᑐᓄᑦ 
ᑐᑭᒧᐊᒍᑎᑦ

• Non-hazardous waste landfill at Milne Port • ᑐᖁᓐᓇᖅᑐᖃᓐᖏᑦᑐᑦ ᐅᓗᕆᐊᓇᓐᖏᑦᑐᑦ ᓄᓇᒥ ᓴᐅᓯᒪᔪᑦ 

ᕿᑦᖑᐊᓂ

Waste Management Plans
ᐊᒃᑕᖅᑕᐅᔪᑦ ᑯᕕᔭᐅᔪᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᖏᓐᓄ ᐸᕐᓇᐅᑎᑦ

* QIA will jointly approve with Baffinland adaptive management objectives, indicators, thresholds and 
responses listed in this plan.  ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᕐᓂᐊᖅᐳᑦ ᕚᐸᓐᓛᓐ−ᒃᑯᓐᓂ 

ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑏᑦ ᐱᓇᓱᐊᒐᕆᔭᐅᓂᖏᖕᓄᑦ, ᓇᓗᓇᐃᕈᑎᖏᖕᓄᑦ, ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᓂᖃᕆᐊᖃᓕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᑎᑎᖅᑕᐅᓯᒪᔪᑦ ᐸᕐᓇᐅᑎᖏᑦ ᒪᓕᖦᖢᒋᑦ.
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ᐸᕐᓇᐅᑎ
Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Health and Safety 
Management Plan
ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ 
ᐊᑦᑕᕐᓇᖅᑐᑰᖅᑕᐃᓕᑎᑦᑎᓂᖅ 
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᑦ

• Alignment with Emergency Response Plan and 
inclusion of most recent safety plans

• ᒪᓕᒃᑎᐊᓕᖅᑎᓪᓗᒋᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᔾᔪᑎᓄᑦ ᐸᕐᓇᐅᑎᑦ ᐊᒻᒪᓗ ᐃᓚᓕᐅᑎᓗᒋᑦ ᒫᓐᓇᐅᔪᖅ 

ᐊᑦᑕᕐᓇᖅᑐᖂᖅᑕᐃᓕᑎᑦᑎᔾᔪᑎᑦ ᐸᕐᓇᐅᑎᖏ

Emergency Response Plan

ᑐᐊᕕᕐᓇᖅᑐᖃᓕᖅᑎᓪᖢᒍ 
ᐸᑭᐅᓯᔾᔪᑎᑦ ᐸᕐᓇᐅᑎᑦ

• Site plans to address new facilities 

• Reporting requirements under Transportation Safety 
Board Regulations  added (i.e. railway occurrences)

• ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓗᐊᓂ ᐸᕐᓇᐅᑎᑦ ᐋᕿᒍᑎᒋᓂᐊᖅᑐᓄᑦ ᓄᑖᓄᑦ ᓇᑉᐸᖅᑐᓄᑦ 

• ᐅᓂᒃᑳᓕᐅᕆᐊᖃᕐᓂᖅ ᐊᑖᒍᑦ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᑦ ᐊᑦᑕᕐᓇᖅᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ ᑲᑎᒪᔨᖏᑕ 

ᐱᖁᔭᕋᓛᖏᑦ ᐃᓚᓕᐅᑎᓗᑎᒃ (ᓲᕐᓗ ᓄᓇᓯᐅᑎᑯᑖᖃᕐᕕᐅᓂᐊᖅᑐᑦ)

Spill Contingency Plan

ᐅᖅᓱᐊᓗᖕᒥ 
ᑯᕕᔪᖅᑕᔾᔭᐃᒃᑯᑎᑦ ᐸᕐᓇᐅᑎ

• Location and details of new fuel storage and spill 
response equipment

• Additional facilities (i.e. site layouts) and proposed 
changes to operations

• Inclusion of rail-based emergency response, and 
current explosive storage quantities

• Updated MSDS inventory

• Inclusion of potential railway spill scenario (i.e. railway 
lubricants/oil spill)

• ᓇᓂ ᐊᒻᒪᓗ ᓇᓗᓇᐃᔭᑦᑎᐊᕐᓗᒋᑦ ᓄᑖᖅ ᐅᖅᓱᐊᓗᖃᐅᑎᖃᕐᕕᒃ ᐊᒻᒪᓗ ᑯᕕᖅᑕᖅᑕᐃᓕᒪᔾᔪᑎᑦ 

ᐃᒡᓗᑦ

• ᖄᖓᒍᑦ ᓇᑉᐸᖅᑐᑦ (ᓲᕐᓗ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐋᕿᒃᓱᖅᓯᒪᓂᖓ) ᐊᒻᒪᓗ ᐊᓯᑦᔨᖅᑕᐅᔪᒪᔪᑦ 

ᐊᐅᓚᑦᑎᔾᔪᑎᒋᔭᓄᑦ 

• ᐃᓚᓕᐅᑎᓗᒍ ᓄᓇᒥᐅᑎᑯᑖᖕᓂᖔᖅᑐᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᖓᓄᑦ ᑭᐅᓯᔾᔪᑎᑦ, ᐊᒻᒪᓗ ᒫᓐᓇ 

ᖄᖅᑕᔫᓕᕆᓂᕐᒧᑦ ᑐᖁᖅᓯᒪᕕᖏᑦ ᖃᓄᕆᑑᓂᖏᑦ

• ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒍ ᐊᑦᑕᕐᓇᖅᑐᖃᖅᑐᓕᕆᓂᕐᒥ ᐋᕿᒃᓯᒪᔾᔪᑎᒃᓴᑦ ᑭᓱᑐᐃᓐᓇᐃᑦ

• ᐃᓚᓕᐅᑎᓗᒍ ᖃᓄᐃᓕᖓᓇᔭᕐᓂᖓ ᓄᓇᓯᐅᑎᑯᑖᖕᒥ ᖁᕕᔭᑦᑐᑦ ᖃᓄᐃᓕᖓᓇᔭᕐᓂᖏ (ᓲᕐᓗ 

ᓄᓇᒥᐅᑎᑯᑖᒃ ᐅᖅᓯᖅᑎᕈᑎᖏ/ᐅᖅᓯᖅᑎᕈᑎᖏᑦ ᑯᕕᓐᓂᖅᐸᑕ)

Health, Safety, Emergency Response and Contingency Plans
ᐋᓐᓂᐊᖅᑕᐃᓕᑎᑦᑎᓂᖅ, ᐊᑦᑕᕐᓇᖅᑐᑰᖅᑕᐃᓕᑎᑦᑎᓂᖅ, ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ
ᑯᕕᔪᖃᖅᑎᓪᓗᒍ ᓴᓗᒻᒪᖅᓴᐅᑎᑦ ᐸᕐᓇᐅᑎᑦ

* QIA will jointly approve with Baffinland adaptive management objectives, indicators, thresholds and responses listed in this plan. / ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 

ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᕐᓂᐊᖅᐳᑦ ᕚᐸᓐᓛᓐ−ᒃᑯᓐᓂ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑏᑦ ᐱᓇᓱᐊᒐᕆᔭᐅᓂᖏᖕᓄᑦ, ᓇᓗᓇᐃᕈᑎᖏᖕᓄᑦ, ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ 
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖃᕆᐊᖃᓕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᑎᑎᖅᑕᐅᓯᒪᔪᑦ ᐸᕐᓇᐅᑎᖏᑦ ᒪᓕᖦᖢᒋᑦ.

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Oil Pollution Emergency Plan

ᐅᖅᓱᐊᓗᑦ ᓱᕈᖅᓴᐃᓕᖅᐸᑦ 
ᓯᓚᒥᒃ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᔾᔪᑎᑦ 
ᐸᕐᓇᐅᑎ

• New project facilities and infrastructure

• Increased volumes of fuel to be transferred

• Relocation of fuel transfer manifold

• ᓄᑖᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐃᒡᓗᑦ ᐊᒻᒪᓗ ᓇᑉᐸᖅᑐᑦ  

• ᐅᓄᖅᓯᓂᐊᖅᑐᑦ ᐅᖅᓱᐊᓗᒃ ᓄᒃᑕᖅᑕᐅᔭᕆᐊᓕᒃ

• ᓅᑕᐅᓗᓂ ᐅᖅᓱᐊᓗᖃᐅᑎ ᐊᖏᔫᕗᖅ

Spill at Sea Response Plan

ᑯᕕᔪᖃᖅᐸᑦ ᑕᕆᐅᕐᒥ 
ᑭᐅᓯᔾᔪᑎᑦ ᐸᕐᓇᐅᑎ

• Updated fuel volumes

• Increase in number of tugs in use 

• ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒍ ᐅᖅᓱᐊᓗᓗᒃ ᐊᖕᖏᔫᓂᐊᕐᓂᖓᓂᒃ

• ᐅᓄᖅᓯᒋᐊᕐᓗᑎᒃ ᐃᒫᓂ ᑲᓕᑦᑎᓐᓂᖅ ᐊᑐᖅᑕᐅᓂᖏᑦ

Metal and Diamond Mining 
Effluent Regulations 
Emergency Response Plan

ᓴᕕᕋᔭᒃᓴᖅ ᐊᒻᒪᓗ ᑕᐃᒪᓐᔅ 
ᐅᔭᕋᖕᓂᐊᖅᑕᓗᓂ 
ᓱᕈᓕᐅᓗᐊᖅᑕᐃᓕᓂᖅ 
ᐱᖁᔭᕋᓛᑦ 
ᑐᐊᕕᕐᓇᖅᑐᖃᓕᖅᐸᑦ 
ᑭᐅᓯᔾᔪᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑎ

• Incorporation of new Metal and Diamond Mining Effluent Regulations from 
the former Metal Mining Effluent Regulations 

• New water management infrastructure at mine site and at port (i.e. Waste 
Pond Water Treatment Plant Operations)

• ᐃᓚᓕᐅᑎᓗᒋᑦ ᓄᑖᑦ ᓴᕕᕋᔭᒃᓴᖅ ᐊᒻᒪᓗ ᑕᐃᒪᓐᔅ ᐅᔭᕋᖕᓂᐊᖅᑕᐅᓗᑎᒃ 

ᓱᕈᖅᑕᐅᓗᐊᖅᑕᐃᓕᓂᖅ ᐱᖁᔭᕋᓛᑦ ᑕᐃᑲᖔᓚᐅᖅᑐᖅ 

ᐊᑐᑎᖃᓚᐅᖅᓯᒪᔪᖅ ᓴᕕᕋᔭᒃᓴ ᐅᔭᕋᖕᓂᐊᖅᑕᐅᓗᒍ 

ᓱᕈᖅᑕᐅᓗᐊᖅᑕᐃᓕᓂᖅ ᐱᖁᔭᕋᓛᑦ 

• ᓄᑖᖅ ᐃᒪᖏᓐᓂᒃ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᖅ ᓇᖕᐸᖅᓯᒪᔪᖅ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 

ᐊᒻᒪᓗ ᐃᒃᓴᕐᕕᖕᒥ (ᓲᕐᓗ ᐊᒃᑕᕐᕕᐅᔪᖅ ᑕᓯᖅ ᐃᒪᖓᓂ ᓴᓗᒻᒪᖅᑕᐃᔪᑦ 

ᐊᐅᓚᑕᐅᓂᖓ)

Health, Safety, Emergency Response and Contingency Plans
ᐋᓐᓂᐊᖅᑕᐃᓕᑎᑦᑎᓂᖅ, ᐊᑦᑕᕐᓇᖅᑐᑰᖅᑕᐃᓕᑎᑦᑎᓂᖅ, ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ ᑯᕕᔪᖃᖅᑎᓪᓗᒍ
ᓴᓗᒻᒪᖅᓴᐅᑎᑦ ᐸᕐᓇᐅᑎᑦ
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Surface Water and 
Aquatic Ecosystems 
Management Plan *

ᐃᒪᐅᑉ ᖄᖓ ᐊᒻᒪᓗ 
ᐃᒪᕐᒥᐅᑕᐃᑦ ᐆᒪᔪᓕᒫᑦ 
ᐊᕙᑎᖏᓪᓗ 
ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ ᐸᕐᓇᐅᑎ

• Updated mitigation measures to address the effects on streams 
receiving diverted flows, and to address fish passage at select 
culvert crossings along the North Railway

• Update mitigation measures for water management, exposed soils, 
sedimentation, erosion, and dust suppression

• Added fish passage monitoring and inspections for the railway

• ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒋᑦ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᔾᔪᑕᐅᔪᑦ ᐱᓕᕆᓗᒋᑦ ᐊᒃᑐᖅᑕᐅᔪᑦ 

ᑮᒐᓛᑦ ᐊᓯᐊᓄᑦ ᑰᓕᖅᑎᑕᐅᓗᑎᒃ, ᐊᒻᒪᓗ ᐱᓕᕆᓗᒋᑦ ᐃᖃᓗᖃᕐᓂᐅᔪᑦ 

ᐊᑐᖅᐸᕐᑕᖏᑦ ᐊᓯᐊᒍᑦ ᑯᕕᕕᓕᐅᕐᓗᑎᒃ ᐃᑳᕐᕕᒃᓴᓄᑦ ᑕᒫᐅᓇ ᓄᓇᓯᐅᑎᑯᑖᒃ 

ᐃᓂᐊᒍᑦ.

• ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒋᑦ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᔾᔪᑕᐅᔪᑦ ᐊᑐᖅᑕᐅᓗᑎᒃ ᐃᒪᕐᓄᑦ 

ᐊᐅᓚᑦᑎᔾᔪᑎᖃᕐᓗᑎᒃ, ᐃᔾᔪᖅ ᓴᕿᑎᓪᓗᒍ, ᐃᖃᖓᓃᑦᑐᑦ ᐊᐅᔪᑦ ᐲᔭᕐᓗᒋᑦ, ᐊᒻᒪᓗ 

ᐳᔪᓗᐊᖅᑕᐃᓕᑎᑦᑎᔾᔪᑎᑦ.

• ᐃᓚᓯᓗᑎᒃ ᐃᖃᓗᖕᓂᑦ ᐃᑳᕐᕕᐅᓂᐊᖅᑐᑦ ᒥᐊᓂᕆᔭᐅᑎᒃ ᐊᒻᒪᓗ 

ᖃᐅᔨᓴᖅᑕᐅᔭᖅᑐᖃᑦᑕᕐᓗᓂ ᓄᓇᓯᐅᑎᑯᑖᒃ

Aquatics Effects 
Monitoring Plan *

ᐃᒪᕐᒥᐅᑕᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ 
ᒥᐊᓂᕆᔾᔪᑎᑦ ᐸᕐᓇᐅᑎ

• Core Receiving Environment Monitoring Program Design revisions 
made following 2017 Freshwater Workshop and to include Phase 2

• Surveillance network program locations updated

• ᑕᒪᐃᓐᓄᑦ ᐊᕙᑎᖏᑦ ᒥᐊᓂᕆᔭᐅᖏᓐᓇᖅᑐᑦ ᐱᓕᕆᔾᔪᑎᖃᖅᑐᑦ ᓴᓇᓯᒪᓂᖓ 

ᓄᑖᖑᕆᐊᖅᑎᑕᐅᓚᐅᖅᑐᖅ ᑎᑎᖃᖏ 2017 ᐃᒪᑦᑎᐊᕙᖕᒥᒃ ᐃᓕᓐᓂᐊᖅᖢᑎᒃ 

ᑲᑎᒪᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐃᓚᓕᐅᑎᓪᓗᒋᑦ ᐊᖏᒡᓕᒋᐊᕐᓂᖓ 2.

• ᖃᐅᔨᓴᕐᕕᖃᖅᑐᖅ ᑐᑭᓯᓇᓱᐊᖃᑎᒌᒡᐸᒃᓗᑎᒃ ᓇᓃᓐᓂᖏᓐᓂᒃ 

ᒫᓐᓇᒨᖓᓕᖅᑎᑕᐅᕙᓪᓕᐊᕙᒃᑐᑦ

Terrestrial Environmental 
Mitigation and Monitoring 
Plan (TEMMP) *

ᓄᓇᒥ ᐊᕙᑎᓕᒫᖓᓗ 
ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ 
ᐊᒻᒪᓗ ᒥᐊᓂᕆᔾᔪᑎᓄᑦ 
ᐸᕐᓇᐅᑎ

• Additional mitigation measures for railway added (i.e. seasonal 
avoidance of construction near nests; use of high cars to monitor 
for wildlife along the rail corridor)

• Address any memorandums of understandings that may be agreed 
upon with the Government of Nunavut

• Additional vegetation monitoring sites

• ᖄᖓᒍᑦ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᔾᔪᑎᑦ ᓄᓇᓯᐅᑎᑯᑖᒃ ᐃᓚᓕᐅᑎᔭᐅᓗᓂ (ᓲᕐᓗ 

ᐊᕐᕌᒍ ᐃᓗᐊᓂ ᑐᓗᖅᑕᐃᓕᒪᔭᕕᓂᖏᑦ ᖃᓂᒋᔭᖏᓐᓂ ᐃᕙᕕᐅᔪᑦ, ᐊᑐᖅᓯᒍᑎᒃ 

ᐳᖅᑐᓗᐊᖅᑐᒃ ᑲᔨᑕᖏᓐᓂᒃ ᒥᐊᓂᕆᓗᒋᑦ ᓂᕐᔪᑎᑦ ᐱᑕᖃᕐᒪᖔᑕ ᑕᒫᓂ 

ᓄᓇᒥᐅᑎᑯᑖᒃ ᐃᓂᖓᓂ ᓱᓪᓗᐊᓗᐊᖓᓂ)

• ᐅᖃᐅᓯᕆᓗᒋᑦ ᑕᒪᐅᓐᓇ ᑎᑎᕋᖅᓯᒪᔪᑎᒍᑦ ᑐᑭᓯᖃᑎᒌᒍᑎᖏᑦᑎᒍᑦ 

ᐊᖏᖃᑎᒌᒡᓗᑎᒃ ᐊᕙᑖᓂᑦ ᒐᕙᒪᒃᑯᑦ ᓄᓇᕗᒻᒥ

• ᖄᖓᒍᑦ ᐱᕈᖅᑐᑦ ᒥᐊᓂᕆᔭᐅᓗᑎᒃ ᐃᓂᖏᓐᓂ

Biophysical Environment Plans
ᐆᒪᔪᐃᑦ ᖃᓄᐃᑦᑐᓂᑦᓇᔪᒐᖃᕐᓂᖏᑦ ᐊᕙᑎᖏᑦ ᐸᕐᓇᐅᑎᖏᑦ

* QIA will jointly approve with Baffinland adaptive management objectives, indicators, thresholds and responses listed in this plan. / ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 

ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᕐᓂᐊᖅᐳᑦ ᕚᐸᓐᓛᓐ−ᒃᑯᓐᓂ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑏᑦ ᐱᓇᓱᐊᒐᕆᔭᐅᓂᖏᖕᓄᑦ, ᓇᓗᓇᐃᕈᑎᖏᖕᓄᑦ, ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ 
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖃᕆᐊᖃᓕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᑎᑎᖅᑕᐅᓯᒪᔪᑦ ᐸᕐᓇᐅᑎᖏᑦ ᒪᓕᖦᖢᒋᑦ.

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Shipping and Marine Wildlife Management 
Plan *

ᐅᓯᑲᖅᑕᕐᓂᖅ ᐊᒻᒪᓗ ᐳᐃᔨᓕᕆᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᑦ

• Additional mitigation and monitoring 
commitments to minimize impacts on marine 
mammals and fish and fish habitat due to 
increased frequency of shipping, extended 
shipping season, and updated berth design

• Project description and references for shipping 
operations

• New shipping scenario

• ᖄᖓᒍᑦ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᒥᐊᓂᕆᓂᖅ ᐊᖏᖅᓯᒪᑦᑎᐊᖅᑐᑦ 

ᒥᑭᔫᑎᓂᐊᖅᖢᒍ ᐊᒃᑐᐃᓂᖅ ᐳᐃᔨᓂᒃ ᐊᒻᒪᓗ ᐃᖃᓗᖕᓂᒃ ᐊᒻᒪᓗ ᐃᖃᓗᖃᖅᑐᓂᒃ 

ᐱᔾᔪᑎᒋᓪᓗᒍ ᐅᓄᖅᓯᖕᒪᑕ ᐊᑯᓚᐃᑦᑑᓕᖅᖢᑎᒃ ᐅᓯᑲᖅᑕᖅᑐᑦ, ᐊᑯᓂᐅᓂᖅᓴᐅᓕᕐᓗᓂ 

ᐅᓯᑲᖅᑕᕐᓂᖓᑦ, ᐊᒻᒪᓗ ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒍ ᓯᓂᒡᕕᖓᑦᑕ ᓴᓇᓯᒪᓂᖓ

• ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᑭᓱᓕᕆᓂᖓ ᐊᒻᒪᓗ ᖃᐅᔨᒋᐊᕐᕕᐅᔪᓐᓇᖅᑐᑦ ᐅᓯᑲᖅᑕᖅᓂᕐᒧᑦ 

ᐃᖏᕐᕋᑎᑕᐅᔪᓄᑦ 

• ᓄᑖᖅ ᐅᓯᑲᖅᑕᕐᓂᖏᑦ ᖃᓄᕆᑑᓂᖓ  

Ballast Water 
Management Plan

ᐃᒃᑕᖁᑎ ᐃᒪᖅ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᖅ ᐸᕐᓇᐅᑎ

• Requirement for treatment and exchange • ᑕᐃᒪᓐᓇᐅᔭᕆᐊᖃᖅᑎᑕᐅᔪᑦ ᒪᒥᓴᐃᓂᐃᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑕᐅᖅᓰᓂᕐᒧᑦ 

Marine Monitoring Plan *

ᑕᕆᐅᕐᒥ ᒥᐊᓂᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

• Substantive edits made to plan organization

• Updated study design regarding the monitoring 
for Project effects on marine mammals

• Inclusion of Final Environmental Impact 
Statement Addendum impact predictions

• ᐊᖏᔪᖅ ᐋᕿᒋᐊᖅᓯᒪᔪᑦ ᐸᕐᓇᒡᖢᒋᑦ ᐊᐅᓚᑦᓯᔨᑦ

• ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒍ ᐃᓕᑕᐅᓇᓱᒃᑐᖅ ᓴᓇᓯᒪᓂᖓ ᒥᐊᓂᕆᓂᕐᒧᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ 

ᐊᒃᑐᐃᒍᓂ ᐳᐃᔨᓂᒃ.

• ᐃᓚᔨᓕᐅᑎᓗᒋᑦ ᑭᖑᓪᓕᖅᐹᖅᓯᐅᑎᑦ ᐊᕙᑎᒥᒃ ᐊᒃᑐᐃᒐᔭᖅᑐᓂᒃ ᐅᖃᖅᓯᒪᔪᖅ ᐅᐃᒍᖅ 

ᐊᒃᑐᕋᔭᖅᑕᖏᑦ ᓂᕆᐅᓇᖅᑐᑦ

Air Quality and 
Noise Abatement Management Plan* 

ᓯᓚᐅᑉ ᖃᓄᕆᑦᑑᓂᖓ ᐊᒻᒪᓗ 
ᓂᐱᕿᓗᐊᖅᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᑦ

• New noise modelling results added

• Update dustfall monitoring program to account 
for new and modified emission sources during 
construction and operations

• ᓄᑖᑦ ᓂᐱᑦ ᖃᓄᐃᓕᐅᕐᒪᖔᑕ ᐃᓚᓕᐅᑎᔭᕆᐊᓕᒃ

• ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒍ ᐳᔪᖅ ᓱᕈᖅ ᒥᐊᓂᕆᔭᐅᔪᖅ ᐱᓪᓗᒋ ᓄᑖᑦ ᐊᒻᒪᓗ 

ᐋᕿᒋᐊᖅᑐᓄᑦ ᐃᓵᕿᑎᑦᑎᔪᑦ ᓴᓇᔭᐅᑎᓪᓗᒍ ᐊᒻᒪᓗ ᐃᖏᕐᕋᓕᖅᑎᓪᓗᒋᑦ

Biophysical Environment Plans
ᐆᒪᔪᐃᑦᖃᓄᐃᑦᑐᓂᑦᓇᔪᒐᖃᕐᓂᖏᑦ ᐊᕙᑎᖏᑦ ᐸᕐᓇᐅᑎᖏᑦ

* QIA will jointly approve with Baffinland adaptive management objectives, indicators, thresholds and responses listed in this plan. / ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ 

ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᕐᓂᐊᖅᐳᑦ ᕚᐸᓐᓛᓐ−ᒃᑯᓐᓂ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑏᑦ ᐱᓇᓱᐊᒐᕆᔭᐅᓂᖏᖕᓄᑦ, ᓇᓗᓇᐃᕈᑎᖏᖕᓄᑦ, ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ 
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖃᕆᐊᖃᓕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᑎᑎᖅᑕᐅᓯᒪᔪᑦ ᐸᕐᓇᐅᑎᖏᑦ ᒪᓕᖦᖢᒋᑦ.
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Plan / ᐸᕐᓇᐅᑎ Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Community and Stakeholder 
Engagement Plan

ᓄᓇᓕᖕᓂ ᐊᒻᒪᓗ

ᑎᒍᒥᐊᖅᑎᐅᔪᑦ

ᐱᓕᕆᖃᑎᒌᖕᓂᖏᓐᓄᑦ

ᐸᕐᓇᐅᑎ

• Addition of community-specific consultation guidelines

• New section on Working Groups added

• ᖄᖓᒍᑦ ᓄᓇᓕᖕᓂ-ᐱᓯᒪᔪ ᐱᓪᓗᒋᑦ ᕿᓂᕐᕈᐊᖃᑎᒌᒡᓗᑎᒃ 

ᐅᖃᓪᓚᖃᑎᒌᒡᓗᑎᒃ ᑐᑭᒧᐊᒍᑕᐅᓂᐊᖅᑐᑦ

• ᓄᑖᖅ ᐃᓛᑰᖓᔪᖅ ᐱᓪᓗᒍ ᓴᓇᖃᑎᒌᑦ ᑲᑎᒪᕙᒃᑐᑦ ᐃᓚᓕᐅᑎᓗᒍ

Cultural Heritage Resource 
Protection Plan *

ᐱᐅᓯᑐᖃᓕᕆᕕᖕᒧᑦ 
ᐃᑲᔫᑎᓂᖅ ᓴᐳᒻᒥᓗᒋᑦ 
ᐸᕐᓇᐅᑎ

• Updated to include archaeological reporting requirements • ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒋᑦ ᐃᓚᓕᐅᑎᓯᒪᔪᑦ ᐃᑦᑕᕐᓂᑕᓕᕆᓂᕐᒧᑦ 

ᐅᖃᐅᓯᕆᔭᕆᐊᖃᕈᓯᑦ

Socio-Economic 
Monitoring Plan *

ᐃᓅᓯᓕᕆᓂᕐᒧᑦ-
ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ 
ᒥᐊᓂᕆᓂᖅ ᐸᕐᓇᐅᑎ

• Updated to include archaeological reporting requirements

• Original Draft October 2018

• Inclusion of IQ section and general improvements

• ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒋᑦ ᐃᓚᓕᐅᑎᓯᒪᔪᑦ ᐃᑦᑕᕐᓂᑕᓕᕆᓂᕐᒧᑦ 

ᐅᖃᐅᓯᕆᔭᕆᐊᖃᕈᓯᑦ

• ᑎᑎᕋᖅᓯᒪᔪᑐᖃᖅ ᐅᒃᑑᐸ 2018

• ᐃᓚᓕᐅᑎᓗᒋᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᐃᓛᒃᑯᖓᓗᒋᑦ ᐊᒻᒪᓗ 

ᖃᓄᑐᐃᓐᓇᖅ ᐱᐅᓯᕚᓪᓕᕈᑎᔪᑦ

Socio-Economic Plans
ᐃᓅᓯᓕᕆᓂᕐᒧᑦ-ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ

* QIA will jointly approve with Baffinland adaptive management objectives, indicators, thresholds and responses listed in this plan.  ᕿᑭᖅᑕᓂ 

ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᕐᓂᐊᖅᐳᑦ ᕚᐸᓐᓛᓐ−ᒃᑯᓐᓂ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑏᑦ ᐱᓇᓱᐊᒐᕆᔭᐅᓂᖏᖕᓄᑦ, ᓇᓗᓇᐃᕈᑎᖏᖕᓄᑦ, ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ 
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖃᕆᐊᖃᓕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᑎᑎᖅᑕᐅᓯᒪᔪᑦ ᐸᕐᓇᐅᑎᖏᑦ ᒪᓕᖦᖢᒋᑦ.

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Plan / ᐸᕐᓇᐅᑎ Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Roads Management Plan *

ᐊᖁᑎᑦ ᐊᐅᓚᑕᐅᓂᖏᓐᓄᑦ

ᐸᕐᓇᐅᑎ

• Operational updates completed in Rev#7 (March 2019)

• Update operational measures to mitigate for erosion, sedimentation, and fish 
passage at culvert crossings 

• Tote Road Dust Monitoring Program added

• ᐊᐅᓚᑕᐅᓂᖓ ᒫᓐᓇᒨᖓᓕᖅᑎᑕᐅᓗᓂ ᐱᔭᕇᕐᓗᒍ ᐋᕿᒋᐊᖅᓯᒪᔪᖅ 

ᓈᓴᐅᑖ 7 (ᒫᑦᓯ 2019)

• ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒋᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᔾᔪᑕᐅᔪᑦ 

ᐊᐅᓕᖅᑐᓄᑦ, ᐃᖃᖓᓗᐊᖅᑐᓄᑦ, ᐊᒻᒪᓗ ᐃᖃᓗᖃᐅᖃᑦᑕᖅᑐᑦ ᑕᐃᑲᓂ 

ᑰᒡᕕᓕᐊᕆᓯᒪᔪᑦ ᐃᑳᕐᕕᖕᓄᑦ

• ᐅᓯᑲᖅᑕᖅᑐᓄᑦ ᐊᖁᑎ ᐳᔪᖓ ᒥᐊᓂᕆᔭᐅᓂᖓ ᐃᓚᓕᐅᑎᓗᒍ.

Transportation Plans
ᐃᖏᕐᕋᔾᔪᑎᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ

* QIA will jointly approve with Baffinland adaptive management objectives, indicators, thresholds and responses listed in this plan.  ᕿᑭᖅᑕᓂ 

ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᕐᓂᐊᖅᐳᑦ ᐹᕙᓐᓛᓐᑯᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑏᑦ ᐱᓇᓱᐊᒐᕆᔭᐅᓂᖏᖕᓄᑦ, ᓇᓗᓇᐃᕈᑎᖏᖕᓄᑦ, ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ 
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖃᕆᐊᖃᓕᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᑎᑎᖅᑕᐅᓯᒪᔪᑦ ᐸᕐᓇᐅᑎᖏᑦ ᒪᓕᖦᖢᒋᑦ.
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Plan / ᐸᕐᓇᐅᑎ Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Railway Operation and 
Maintenance Plan

ᓄᓇᓯᐅᑎᑯᑖᒃ ᐊᐅᓚᑕᐅᓂᖓ 
ᐊᒻᒪᓗ ᓴᓇᔭᐅᖃᑦᑕᕐᓂᐊᕐᓂᖓᓄᑦ 
ᐸᕐᓇᐅᑎ

• monitoring of potential settlement of the north railway 
embankment

• future update to include geotechnical monitoring program with 
thresholds and triggers

• ᒥᐊᓂᕆᓗᒋᑦ ᑭᓱᖃᓕᕋᔭᒫᖓᑕ ᐅᑭᐅᖅᑕᖅᑐᒧᑦ ᓄᐊᓯᐅᑎᑯᑖᒃ 
ᐃᑳᕈᑎᒃᓴᖅ ᖁᕙᕆᐊᖅᓯᒪᔪᖅ 

• ᓯᕗᓂᒃᓴᑦᑎᓂ ᒫᓐᓇᒨᖓᓕᖅᑎᓪᓗᒋᑦ ᐃᓚᓕᐅᑎᓗᒋᑦ ᐅᔭᖃᓪᓗ 
ᐃᔾᔪᕐᓗ ᐋᕿᒃᓱᖅᑕᐅᓗᓂ ᒥᐊᓂᕆᔾᔪᑎᖃᕐᓗᑎᒃ 
ᑕᐃᒪᓐᓇᐃᑎᑦᑎᔪᓄᑦ ᐊᒻᒪᓗ ᑕᐃᒪᓐᓇᐅᑎᑦᑎᔪᓐᓇᖅᑐᓄᑦ

Railway Emergency Response Plan

ᓄᓇᓯᐅᑎᑯᑖᖕᒥᑦ 
ᑐᐊᕕᕐᓇᖅᑐᖃᓕᖅᐸᑦ ᑭᐅᓯᔾᔪᑎᑦ 
ᐸᕐᓇᐅᑎ

• site-specific response plans to be added prior to rail 
operation

• ᐃᓂᖓᓂ-ᐱᓯᒪᔪᑦ ᑭᐅᓯᔾᔪᑎᑦ ᐸᕐᓇᐅᑎᑦ ᐃᓚᓕᐅᑎᓗᑎᒃ 
ᓄᓇᓯᐅᑎᑯᑖᒃ ᐃᖏᕐᕋᓯᑎᑕᐅᓚᐅᓐᖏᓂᖓᓂ 

Ore Dock 
Construction Environmental 
Management Plan

ᓴᕕᕋᔭᒃᓴᖅ ᐃᒃᓴᕐᕕᒃ ᓴᓇᔭᐅᓗᓂ 
ᐊᕙᑎᒧᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᖓᓄᑦ 
ᐸᕐᓇᐅᑎ 

• new plan for Milne Port Second Ore Dock Construction (TBD) • ᓄᑖᖅ ᐸᕐᓇᐅᑎ ᕿᑦᖑᐊᓂ ᐱᖃᑖ ᓴᕕᕋᔭᒃᓴᒧᑦ ᐃᒃᓴᕐᕕᒃ 
ᓴᓇᔭᐅᓗᓂ 

New Plans for Phase 2 Proposal
ᓄᑖᑦ ᐸᕐᓇᐅᑎᑦ ᐊᖏᒡᓕᒋᐊᖅᑕᐅᔪᒪᓂᖓᓄᑦ 2 

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Plan / ᐸᕐᓇᐅᑎ Key Updates ᒫᓐᓇᒨᓕᖅᓯᒪᔪ 

Adaptive Management Plan 

ᓱᖏᐅᓴᐅᑎᒃᓴᖅ

ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᖅ ᐸᕐᓇᐅᑎ

• Clarifies Baffinland’s adaptive management strategy 
and framework

• Initial evaluation of adaptive management in each 
management and monitoring plan

• QIA to jointly approve adaptive management plan and 
adaptive management components of select plans of 
key key interest and importance to Inuit

• ᑐᑭᓯᓇᖅᓯᑎᑦᑎᓂᖅ ᐸᕙᓐᓛᒃᑯᑦ ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᖏᑦ ᐋᕿᒃᓯᒪᔾᔪᑎᒃᓴᐅᔪᑦ 
ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑕᐅᓂᐊᖅᑐᑦ

• ᐱᒋᐊᓕᓵᕐᓂᖓᓄ ᖃᐅᔨᓇᓱᑦᑎᐊᕐᓗᒋᑦ ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐊᑐᓂ 
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᓄᑦ ᐊᒻᒪᓗ ᒥᐊᓂᕆᔾᔪᑕᐅᔪᓄᑦ ᐸᕐᓇᐅᑎ

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᖏᖃᑎᖃᖃᑦᑕᕐᓂᐊᖅᐳᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᒍᑏᑦ ᐸᕐᓇᐅᑎᖏᖕᓂᑦ ᐊᒻᒪᓗ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᖏᖕᓂᑦ 
ᓂᕈᐊᖅᑕᐅᓯᒪᔪᓂᑦ ᐸᕐᓇᐅᑎᓂᑦ ᐊᑐᖅᑕᐅᒐᔭᖅᑐᓂᑦ ᑕᐃᒃᑯᓄᖓ ᐱᓕᕆᐊᖃᕈᒪᔪᓂᑦ 
ᐊᒻᒪᓗ ᐱᒻᒪᕆᐅᔪᓄᑦ ᐃᓄᖕᓄᑦ

IQ Management Framework

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ

ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ

ᖃᓄᐃᓕᐅᕈᑕᐅᓂᐊᖅᑐᑦ

• Guiding principles

• IQ studies, integration, Inuit advisory panel

• Schedule and timing of informal and formal 
mechanisms

• ᑐᑭᒧᐊᒍᑎᑦ ᑐᓐᖓᔾᔪᑎᖏᑦ

• ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐃᓕᑕᐅᓇᓱᖕᓂᖏ, ᐃᓄᐃᑦ ᐅᖃᐅᔾᔪᐃᔨᖏ ᕿᒥᕐᕈᐊᖅᑏᑦ

• ᐃᓂᓕᐅᕆᓂᖅ ᐊᒻᒪᓗ ᖃᖓᒃᑯᑦ ᐱᓕᕆᔾᔪᑕᐅᓂᐊᖅᑐᓄᑦ ᐊᒻᒪᓗ ᐋᕿᕕᖏᓂᐊᖅᑐᓄᑦ

Inuit Stewardship Plan

ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ 
ᐸᕐᓇᐅᑎᖏᑦ

• Concept agreed through the Inuit Certainty 
Agreement (June 2020)

• Will provide for Inuit led monitoring and tie into 
adaptive 
management system

• ISP will be developed and administered by the QIA 
with direction provided by two Inuit Committees

• ᐃᓱᒪᒋᔭᐅᓂᖓ ᐊᖏᕈᑕᐅᓯᒪᔪᖅ ᐃᓄᐃᑦ ᐃᓚᐅᖃᑕᐅᑎᑕᐅᖏᓐᓇᕐᓂᐊᕐᓂᖏᖕᓄᑦ 
ᐊᖏᕈᑎᖓᑎᒍᑦ (ᔫᓂ 2020)

• ᐃᓄᖕᓂᒃ ᓯᕗᓕᖅᑎᐅᑎᑦᑎᓂᐊᖅᐳᖅ ᐅᐊᑦᑎᓗᑎᑦ ᐊᒻᒪᓗ ᑲᓱᖅᑎᑕᐅᓗᑎᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᒍᑎᖏᖕᓄᑦ

• ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ ᐸᕐᓇᐅᑎᖏᑦ ᐋᖅᑭᓱᖅᑕᐅᒐᔭᖅᐳᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑕᐅᓗᑎᑦ 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᖕᓄᑦ ᑐᑭᒧᐊᑦᑎᑕᐅᓗᑎᑦ ᒪᕐᕉᖕᓄᒃ ᐃᓄᐃᑦ 
ᑲᑎᒪᔨᕋᓛᖏᖕᓄᑦ

New Plans for Phase 2 Proposal
ᓄᑖᑦ ᐸᕐᓇᐅᑎᑦ ᐊᖏᒡᓕᒋᐊᖅᑕᐅᔪᒪᓂᖓᓄᑦ 2 
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Adaptive 
Management
ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ
ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Adaptive Management
ᓱᖏᐅᑎᑎᑦᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᒍᑎᓂᑦ

3. QIA Implements Inuit Stewardship Plan 
Monitoring Programs 
3. ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᑐᓕᖅᑎᑦᑎᓲᑦ 

ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ ᐸᕐᓇᐅᑎᒥᒃ
ᐅᐊᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖏᑦ

4. Implement Predetermined Responses as Necessary 4. 
ᐊᑐᓕᖅᑎᑦᑎᓗᑎᑦ ᓯᕗᓂᐊᒍᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔭᕇᖅᑐᑦ 
ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᒋᐊᙵᕋᔭᕐᓂᖏᑦ ᑕᐃᒪᐃᒋᐊᖃᖅᑎᓪᓗᒋᑦ

1. Baffinland and QIA Agree to Adaptive 
Management Plan; QIA Establishes Inuit 
Stewardship Plan 
1. ᕚᐸᓐᓛᓐ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ 

ᐊᖏᖅᐴᒃ ᓱᖏᐅᑎᑎᒐᒃᓴᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᒃᓴᐅᒐᔭᖅᑐᑦ 
ᐸᕐᓇᐅᑎᖏᖕᓄᑦ; ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ 
ᐋᖅᑮᓯᒪᒐᔭᖅᑐᑦ ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ ᐸᕐᓇᐅᑎᒥᒃ

2. Review of Monitoring Program Results Against Predetermined Indicators and Thresholds 
2. ᕿᒥᕐᕈᓇᒃᑕᐅᓗᑎᑦ ᐅᐊᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ ᓴᖅᑮᑎᑦᑎᓯᒪᕗᑦ ᓯᕗᓂᐊᒍᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔭᕇᖅᑐᓂᑦ 

ᖃᐅᔨᔾᔪᑎᓂᑦ ᐊᒻᒪᓗ ᑭᒡᓕᒋᔭᐅᔪᑦ ᖃᓄᐃᑦᑐᖃᖅᑐᕕᓂᐅᓕᖅᑎᓪᓗᒍ 
ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᙵᕈᑎᒋᔭᐅᔭᕆᐊᖃᕐᓂᖏᑦ

INUIT 
COMMITTEES 

ᐃᓄᐃᑦ 

ᑲᑎᒪᔨᕋᓛᖏᑦ

ADJUST

EVALUATE & LEARN
ᖃᐅᔨᓴᕐᓗᓂ ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᕐᓗᓂ

ᐋᕿᒋᐊᑲᓐᓂᕐᓗ
ᒋᑦ
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Adaptive Management Phases, Components and Mechanisms
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᖏᑦ ᑕᐃᒎᓯᖏᑦ, ᐃᓗᓕᖏᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑎᑦᑎᒍᓯᖏᑦ

Adaptive Management Phases
ᓱᖏᐅᓴᐅᑎᒃᓴᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴ 
ᐱᕙᓪᓕᐊᓂᖏᑦ

Components
ᐊᑕᔪᑦ ᑖᒃᑯᓄᖓ

Proposed Adaptive Management Mechanisms
ᑐᒃᓯᕋᖅᑕᐅᓯᒪᔪᖅ ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᒪᓪᓗᑎᒃ

Plan  / ᐸᕐᓇᐅᑎ

Objectives 

ᑐᑭᓕᐅᕈᑕᐅᕙᓪᓕᐊᔪᑦ

Determine objectives and define key desired  outcomes based on scientific, regulatory and  cultural 
(IQ) inputs
ᓇᓗᓇᐃᖅᓯᓗᑎᑦ ᐱᓇᓱᐊᒐᖏᖕᓂᑦ ᐊᒻᒪᓗ ᑐᑭᑖᖅᑎᑕᐅᓗᑎᑦ ᓴᖅᑭᖁᔭᐅᓯᒪᔪᑦ ᒪᓕᖦᖢᒋᑦ ᖃᓪᓗᓇᕐᔨᕐᖓᑦ 
ᖃᐅᔨᓴᐅᓯᖏᑦ, ᐊᑐᐊᒐᕋᓛᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐃᓕᖅᑯᓯᕐᒧᖓᔪᑦ (ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ) ᐅᖃᐅᑕᐅᓯᒪᔪᑦ

Indicators

ᓇᓗᓇᐃᕈᑎᔪᑦ

Identify performance indicators
ᓇᓗᓇᐃᖅᑕᐅᓗᑎᑦ ᐱᓕᕆᑦᑎᐊᓕᕋᓗᐊᕐᒪᖔᕐᒥᒃ ᓇᓗᓇᐃᕈᑎᖏᑦ

Thresholds and responses

ᑭᒡᓕᖃᕐᓂᖏᑦ 
ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᒋᐊᙵᕈᑎᒋᔭᐅᓕ
ᕐᓗᑎᑦ ᓴᖅᑭᖅᐸᑕ ᐊᒻᒪᓗ 
ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᕐᓂᖅ

Define thresholds and responses based on  scientific, regulatory, and cultural (IQ) inputs
ᑐᑭᑖᖅᑎᑕᐅᓗᑎᑦ ᖃᖓᒃᑯᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑎᑦᑎᒍᓯᖏᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᖃᓕᕋᔭᕐᒪᖔᕐᒥᒃ ᐊᒻᒪᓗ 
ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᙵᕐᓂᖏᑦ ᒪᓕᖦᖢᒋᑦ ᖃᓪᓗᓇᕐᔨᕐᖓᑦ ᖃᐅᔨᓴᐅᓯᖏᑦ, ᐊᑐᐊᒐᕋᓛᓕᕆᓂᖅ, ᐊᒻᒪᓗ 
ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ (ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ) ᐅᖃᐅᑕᐅᓯᒪᔪᑦ

Attendant components

ᐸᐸᑦᑎᔨᐅᔪᓄᑦ 
ᖃᓄᐃᓕᐅᕈᑕᐅᒐᔭᕐᓂᖏᑕ 
ᐃᓗᓕᖏᑦ

Plan adaptive management attendant  components (monitoring program, data  evaluation 
processes, notification and  reporting mechanisms, documentation and  updates, etc.)
ᐸᕐᓇᐅᑎᓕᐅᕐᓗᑎᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᑦᑎᓂᕐᒧᑦ ᐱᖃᑕᐅᑎᑕᐅᒐᔭᖅᑐᑦ (ᐅᐊᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᖏᑦ, ᑐᑭᓯᒋᐊᕈᑏᑦ 
ᖃᐅᔨᓴᖅᑕᐅᓂᖏᖕᓄᑦ ᐊᐅᓚᔾᔪᓯᖏᑦ, ᑐᓴᖅᑎᑦᑎᒍᓰᑦ ᐊᒻᒪᓗ ᐅᓂᒃᑳᓕᐅᕈᓰᑦ, ᑎᑎᕋᕐᓂᖅ ᐊᒻᒪᓗ ᑐᓴᕆᐊᖅᑎᑦᑎᓂᖅ 
ᖃᓄᐃᓕᐅᓕᕐᓂᖏᖕᓂᑦ, ᐊᓯᖏᓪᓗ)

IQ integration and influence

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ 
ᐊᑐᓕᖅᑎᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ 
ᐃᓱᒪᓕᐅᕈᑎᒋᔭᐅᒋᐊᕈᑎᖏᑦ

Identify mechanisms for IQ integration and  influence.
ᓇᓗᓇᐃᖅᑕᐅᓗᑎᑦ ᐊᐅᓚᑦᑎᒍᓯᖏᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐱᖃᓯᐅᔾᔭᐅᖓᔭᕐᒪᑕ ᐊᒻᒪᓗ ᐃᓱᒪᓕᐅᖅᑐᖃᖅᑎᓪᓗᒍ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑕᐅᓯᓐᓈᕐᓂᐊᕐᒪᑕ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Adaptive Management Phases
ᓱᖏᐅᓴᐅᑎᒃᓴᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴ 
ᐱᕙᓪᓕᐊᓂᖏᑦ

Components
ᐊᑕᔪᑦ ᑖᒃᑯᓄᖓ

Proposed Adaptive Management Mechanisms
ᑐᒃᓯᕋᖅᑕᐅᓯᒪᔪᖅ ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᒪᓪᓗᑎᒃ

Implement and Monitor / 

ᐊᑐᓕᖅᑎᑕᐅᓗᑎᒃ ᐊᒻᒪᓗ

ᒥᐊᓂᕆᒋᑦ

Resourcing
ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᖏᑦ

Ensuring there are adequate resources for  implementation of monitoring and response  actions (as 
required), including but not limited  to resources defined through agreements  between QIA and 
Baffinland
ᖃᐅᔨᒪᓇᑦᑎᐊᑎᑦᑎᓗᑎᑦ ᓈᒻᒪᑦᑐᓂᑦ ᑮᓇᐅᔭᓂᑦ ᐊᑐᐃᓐᓇᐅᒪᔪᖃᕋᔭᕐᒪ ᐊᑐᓕᖅᑎᑕᐅᓂᖏᑦ ᐅᐊᑦᑎᓂᕐᒨᖓᔪᑦ ᐊᒻᒪᓗ 
ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᙵᕐᓂᖏᑦ (ᑕᐃᒪᐃᒋᐊᖃᖅᑎᓪᓗᒋᑦ), ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᑭᓯᐊᓂᓕ ᑖᒃᑯᑑᙱᑦᑐᑦ ᑮᓇᐅᔭᑦ ᐊᑐᕋᒃᓴᑦ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᐊᖏᕈᑎᑎᒍᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᖕᓄᑦ ᐊᒻᒪᓗ ᕚᐸᓐᓛᓐ−ᒃᑯᓐᓄᑦ

Management strategies and response  
implementation

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᖃᓄᖅᑑᕈᑏᑦ ᐊᒻᒪᓗ 
ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᙵᕐᓂᖏᑦ 
ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ

Implement planned management strategies  and responses (e.g., notification, review,  evaluation, 
action) to achieve objectives
ᐊᑐᓕᖅᑎᑕᐅᓗᑎᑦ ᐸᕐᓇᑕᐅᓯᒪᔪᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᖃᓄᖅᑑᕈᑏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᙵᕈᑏᑦ (ᐆᑦᑑᑎᒋᓗᒋᑦ, 
ᑐᓴᖅᑎᑦᑎᓗᓂ, ᕿᒥᕐᕈᓗᑎᑦ, ᖃᐅᔨᓴᕐᓗᑎᑦ, ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᕐᓗᑎᑦ) ᑎᑭᑦᑎᖁᓪᓗᒋᑦ ᐱᕚᓪᓕᕈᑎᖏᑕ ᐱᓇᓱᐊᒐᖏᖕᓂᑦ

Monitoring
ᒥᐊᓂᕆᓂᖅ

Implement monitoring program to identify  requirements for adaptive management  responses (e.g., 
threshold exceedances)
ᐊᑐᓕᖅᑎᑦᑎᓗᑎᑦ ᐅᐊᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᖓᓂᒃ ᓇᓗᓇᐃᖅᓯᖁᓪᓗᒋᑦ ᖃᓄᐃᓕᐅᕈᑕᐅᔭᕆᐊᖃᕐᓂᖏᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᒍᓯᖃᕆᐊᙵᕐᓂᖏᑦ (ᐆᑦᑑᑎᒋᓗᒍ ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᙵᕆᐊᖃᕐᓂᖏᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᒪᓕᖦᖢᒋᑦ 
ᖃᓄᐃᓕᐅᕐᓂᖏᖕᓂᑦ ᐅᖓᑕᐅᔨᓗᑎᑦ ᓂᕆᐅᓐᓂᕆᔭᐅᔪᓂᑦ)

Implementation Timelines
ᐊᑐᓕᖅᑎᑦᑎᒋᐊᖃᕐᓂᖏᑦ ᖃᖓᒃᑯᑦ

Ensuring that adaptive management  responses and the overall adaptive  management cycle occur 
within appropriate  time frame to avoid or minimize the effect
ᖃᐅᔨᒪᑦᑎᐊᕐᓗᑎᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖃᕆᐊᕐᓂᖏᑦ ᐊᒻᒪᓗ ᑕᒪᐃᓐᓂ ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑦᑎᑦᑎᒋᐊᖃᓕᖅᑭᑦᑖᕐᓂᖏᑦ ᑲᒪᒋᔭᐅᒋᐊᓯᖃᑦᑕᓂᐊᕋᓗᐊᕐᒪᖔᕐᒥᒃ ᓈᒻᒪᑦᑐᒃᑯᑦ ᐱᕕᖃᕐᓂᖏᑦ ᐊᑦᑐᐃᓂᖃᑲᒻᒪᕈᓇᒋᑦ 
ᐊᑦᑐᐃᓂᖃᓗᐊᕐᔭᐃᖁᓪᓗᖏᓪᓘᓐᓃᑦ

Adaptive Management Phases, Components and Mechanisms
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᖏᑦ ᑕᐃᒎᓯᖏᑦ, ᐃᓗᓕᖏᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑎᑦᑎᒍᓯᖏᑦ
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Adaptive Management Phases, Components and Mechanisms
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᖏᑦ ᑕᐃᒎᓯᖏᑦ, ᐃᓗᓕᖏᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑎᑦᑎᒍᓯᖏᑦ

Adaptive Management Phases
ᓱᖏᐅᓴᐅᑎᒃᓴᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴ ᐱᕙᓪᓕᐊᓂᖏᑦ

Components
ᐊᑕᔪᑦ ᑖᒃᑯᓄᖓ

Proposed Adaptive Management Mechanisms
ᑐᒃᓯᕋᖅᑕᐅᓯᒪᔪᖅ ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᒪᓪᓗᑎᒃ

Evaluate and Learn / ᖃᐅᔨᓇᓱᑦᑎᐊᕐᓗᒋᑦ ᐊᒻᒪᓗ
ᐃᓕᑦᑎᕕᒋᓗᒋᑦ

Review Data and Feedback

ᕿᒥᕐᕈᐊᕐᓗᒋᑦ ᖃᐅᔨᓴᕈᑎᑖᑦ ᐊᒻᒪᓗ 
ᑭᐅᓯᔾᔪᑎᑦ

Review and evaluate management  effectiveness based on monitoring data and  
feedback. This includes verification of both  Baffinland and ISP monitoring results 
with IQ  holders (e.g., the Inuit Committee)
ᕿᒥᕐᕈᓂᕐᒧᑦ ᐊᒻᒪᓗ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᖏᑦ ᐊᐅᓚᓂᖃᑦᑎᐊᕐᓂᖓᓂᒃ ᒪᓕᖦᖢᒋᑦ 
ᐅᐊᑦᑎᔭᐅᓂᖏᑕ ᑐᑭᓯᒋᐊᕈᑎᖏᑦ ᐊᒻᒪᓗ ᐅᖃᐅᑕᐅᓯᒪᓂᖏᑦ. ᐱᖃᓯᐅᔾᔨᔪᖅ ᓇᓗᓇᐃᖅᑕᐅᓗᑎᒃ 
ᑕᒪᒃᑮᒃ ᕚᐸᓐᓛᓐ ᐊᒻᒪᓗ ISP ᐅᐊᑦᑎᓂᕐᒧᑦ ᓴᖅᑭᓯᒪᔪᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᖕᓂᑦ 
ᑎᒍᒥᐊᖅᑎᐅᔪᓄᑦ (ᐆᑦᑑᑎᒋᓗᒍ, ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ)

Revised Mitigation

ᐊᓯᔾᔨᖅᑕᐅᓯᒪᔪᑦ 
ᐊᑦᑐᐃᓂᖃᑲᒻᒪᓗᐊᕐᔭᐃᑎᑦᑎᔨᖏᑦ

Determine need for additional mitigation  and/or new or revised management 
strategies
ᓇᓗᓇᐃᖅᑕᐅᓗᑎᑦ ᐊᑦᑐᐃᓂᖃᑲᒻᒪᓗᐊᕐᔭᐃᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ/ᐅᕝᕙᓘᓐᓃᑦ ᓄᑖᑦ ᐅᕝᕙᓘᓐᓃᑦ 
ᐊᓯᔾᔨᖅᓯᒪᔪᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᖃᓄᖅᑑᕈᑏᑦ

Input of IQ Holders

ᐃᓚᓕᐅᑎᓗᒋᑦ ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᑎᒍᒥᐊᖅᑎᑦ

Provide opportunities for IQ holders to review  results and input into adaptive 
management  responses / mitigations
ᐃᓄᐃᑦ ᖃᐅᔨᒪᑐᖃᖏᖕᓂᑦ ᑎᒍᒥᐊᖅᑎᐅᔪᑦ ᐱᕕᖃᖅᑎᑕᐅᖁᓪᓗᒋ ᕿᒥᕐᕈᔭᐅᓂᖏᖕᓄᑦ ᓴᖅᑭᓯᒪᔪᑦ 
ᐊᒻᒪᓗ ᐅᖃᐅᑕᒥᓂᐅᔪᑦ ᓱᖏᐅᑎᔭᐅᓯᒪᔪᑦ ᐊᐅᓚᑦᑎᑦᒋᐊᕈᑎᔾᔪᑎᖏᑦ / 
ᐊᑦᑐᐃᓂᖃᑲᒻᒪᓗᐊᕐᔭᐃᑎᑦᑎᓂᖏᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Adaptive Management Phases, Components and Mechanisms
ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᖏᑦ ᑕᐃᒎᓯᖏᑦ, ᐃᓗᓕᖏᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑎᑦᑎᒍᓯᖏᑦ

Adaptive Management Phases
ᓱᖏᐅᓴᐅᑎᒃᓴᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴ ᐱᕙᓪᓕᐊᓂᖏᑦ

Components
ᐊᑕᔪᑦ ᑖᒃᑯᓄᖓ

Proposed Adaptive Management Mechanisms
ᑐᒃᓯᕋᖅᑕᐅᓯᒪᔪᖅ ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᒪᓪᓗᑎᒃ

Adjust / ᐋᕿᒋᐊᑲᓐᓂᕐᓗᒋᑦ

Addressing unanticipated effects or issues

ᑲᒪᒋᔭᐅᓂᖏᑦ ᓂᕆᐅᒋᔭᐅᓯᒪᙱᑦᑐᑦ 
ᐊᑦᑐᐃᓂᖃᕐᓂᖏᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐱᔾᔪᑎᖏᑦ

Action and resolve unanticipated effects or  issues
ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᓂᖏᑦ ᐊᒻᒪᓗ ᐋᖅᑭᒍᑎᒋᔭᐅᒐᔭᖅᑐᑦ ᓂᕆᐅᓐᓂᕆᔭᐅᙱᖦᖢᑎᑦ 
ᐊᑦᑐᐃᓂᖃᕐᓂᖏᑦ ᐱᔾᔪᑎᖏᓪᓗ

Revising strategies and responses

ᐋᖅᑭᒋᐊᖅᑕᐅᓗᑎᑦ ᖃᓄᖅᑑᕈᑏᑦ ᐊᒻᒪᓗ 
ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᕐᓂᖏᑦ

Revise management strategies and responses  to enhance effectiveness
ᐋᖅᑭᒋᐊᖅᑕᐅᓗᑎᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᖃᓄᖅᑑᕈᑕᐅᔪᑦ ᐊᒻᒪᓗ 
ᖃᓄᐃᓕᐅᕈᑕᐅᖏᐊᙵᕐᓂᖏᑦ ᐱᐅᓯᕚᓪᓕᖅᑎᑕᐅᖁᓪᓗᒋᑦ ᐊᐅᓚᓂᖃᑦᑎᐊᕈᓐᓇᕐᓂᖏᑦ

Reporting on adaptive management  
strategies and responses

ᐅᓂᒃᑲᐅᓯᖃᕐᓗᑎᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 
ᐊᐅᓚᑎᑦᑎᒍᑎᖏᑦᑕ ᖃᓄᖅᑑᕈᑏᑦ ᐊᒻᒪᓗ 
ᖃᓄᐃᓕᐅᕈᑎᖃᕆᐊᙵᕐᓂᖏᑦ

Report on new and revised strategies and  responses per requirements, as 
defined in the  management plan
ᐅᓂᒃᑲᐅᓯᖃᕐᓗᑎᑦ ᓄᑖᕐᓂᑦ ᐊᒻᒪᓗ ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᔪᓂᑦ ᖃᓄᖅᑑᕈᑎᓂᑦ ᐊᒻᒪᓗ 
ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᒋᐊᙵᕈᑎᖏᖕᓂᑦ ᒪᓕᖦᖢᒋᑦ ᖃᓄᐃᓕᐅᕈᑎᒋᔭᐅᔭᕆᐊᓖᑦ, ᑐᑭᖏᑦ 
ᒪᓕᖦᖢᒋᑦ ᑕᐃᑲᓃᑦᑐᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥ

Scheduled updates

ᓇᓃᓕᕐᒪᖔᑕ ᖃᐅᔨᒋᐊᖅᑎᓪᓗᒋᑦ

Update the management plan per scheduled  updates as identified in the 
management plan
ᓄᑖᕈᕆᐊᖅᑕᐅᓗᓂ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓ ᒪᓕᖦᖢᒍ ᐋᖅᑭᓱᖅᓯᒪᓂᖏᑦ 
ᓄᑖᕈᕆᐊᖅᑕᐅᓂᒃᓴᖏᑦᑕ ᐅᖃᐅᑕᐅᓯᒪᓪᓗᑎᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓᓂᒃ
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Monitoring 
Programs
ᐅᐊᑦᑎᓂᕐᒧᑦ 
ᐸᕐᓇᐅᑎᖏᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Fresh Water
ᐃᒥᑦᑎᐊᕙᒃ
• Type ‘A’ Water Licence

ᖃᓄᐃᑦᑑᓂᖓ ‘ᐃ’ ᐃᒥᕐᒧᑦ ᓚᐃᓴᓐᓯ

• Aquatic Effects Monitoring Plan 
ᐃᒪᕐᒥ ᐊᑦᑐᐃᓂᖃᕐᓂᖏᑦ ᐅᐊᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

• Phase 1 Environmental Effects Monitoring Study
ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 1 ᐊᕙᑎᖓᓂᒃ ᐊᒃᑐᐃᔪᑦ 
ᒥᐊᓂᕆᔾᔪᑕᐅᓂᐊᖅᑐᑦ ᐃᓕᑕᐅᓇᓱᒡᓗᑎᒃ

• Core Receiving Environment Monitoring Program
ᑕᒪᐃᓐᓄᑦ ᐊᕙᑎᒧᑦ ᒥᐊᓂᕆᑎᑦᑎᔾᔪᑕᐅᔪᑦ

• Lake Sedimentation Monitoring Program
ᑕᓯᖅ ᐃᖃᖓᓄᑦ ᒥᐊᓂᕆᑎᑦᑎᔾᔪᑕᐅᔪᖅ
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Fresh Water
ᐃᒥᑦᑎᐊᕙᒃ
• Dustfall Monitoring Program

ᐳᔪᖅ ᑲᑕᒐᖅᐸᒃᑐᖅ ᒥᐊᓂᕆᑎᑦᑎᔾᔪᑕᐅᔪᖅ

• Initial Stream Diversion Barrier Study
ᐱᒋᐊᓕᓵᖅᑐᖅ ᑰᑦ ᐊᓯᐊᒎᕐᕕᒃᓴᖏᓐᓄᑦ ᑐᓗᖅᑕᐅᑎᖃᖅᑎᓪᓗᒋᑦ 

ᐃᓕᑕᐅᓇᓱᖕᓂᖅ

• Fisheries Authorizations
ᐃᖃᓗᓕᕆᔨᒃᑯᓐᓂ ᐊᖏᖅᑕᐅᔭᕆᐊᖃᕐᓂᖏᑦ

• Monitoring programs to align with adaptive 
management indicators and thresholds
ᐅᐊᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖏᑦ ᓇᓕᒧᒌᖕᓂᖃᕋᔭᖅᑐᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 

ᐊᐅᓚᑦᑎᒍᑏᑦ ᓇᓗᓇᐃᕈᑎᖏᖕᓂᑦ ᐊᒻᒪᓗ ᓱᖏᐅᑎᓂᕐᒧᑦ 

ᐊᐅᓚᑦᑎᓂᖃᕆᐊᙵᕆᐊᖃᕐᓂᖏᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Atmospheric
ᓯᓚᓕᕆᓕᕐᒧᑦ
• Atmospheric Environmental Mitigation and 

Monitoring Plan / ᐊᓂᕐᓂᒦᑦᑐᑦ ᐊᕙᑎ 

ᐊᑦᑐᖅᑕᐅᓗᐊᑲᒻᒪᕐᔭᐃᖅᑎᑕᐅᓂᖓ ᐊᒻᒪᓗ ᐅᐊᑦᑎᓂᕐᒧᑦ 

ᐸᕐᓇᐅᑎᖏᑦ

• Six meteorological stations
ᐱᖓᓲᔪᖅᑐᑦ ᐊᓂᕐᓂᒥ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᕐᕕᖏᑦ

• Continuous on-site air quality monitoring
ᖃᐅᔨᓴᕐᕕᒻᒥ ᐊᓂᕐᓂᖅ ᖃᐅᔨᓴᖅᑕᐅᖏᓐᓇᕐᓗᓂ

• Seasonal off-site air quality monitoring
ᐊᕐᕌᒍᑉ ᐃᓚᖓᒍᑦ ᐊᓂᕐᓂᑉ ᐱᐅᓂᖓᑕ 

ᖃᐅᔨᓴᖅᑕᐅᖃᑦᑕᐃᓐᓇᕐᓂᖓ
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Atmospheric
ᓯᓚᓕᕆᓕᕐᒧᑦ
• Atmospheric Environmental Mitigation and 

Monitoring Plan / ᐊᓂᕐᓂᒦᑦᑐᑦ ᐊᕙᑎ 

ᐊᑦᑐᖅᑕᐅᓗᐊᑲᒻᒪᕐᔭᐃᖅᑎᑕᐅᓂᖓ ᐊᒻᒪᓗ ᐅᐊᑦᑎᓂᕐᒧᑦ 

ᐸᕐᓇᐅᑎᖏᑦ

• Monthly dustfall samples
ᑕᖅᑭᑕᒫᑦ ᐳᔪᕐᓗᑦ ᐆᑦᑑᑎᒋᔭᐅᓂᖏᑦ ᖃᐅᔨᓵᕆᔭᐅᒐᔭᕐᓗᑎᑦ

• Noise monitoring at accommodations
ᓂᐱᖃᓗᐊᖅᑐᑦ ᐅᐊᑦᑎᔭᐅᓂᖏᑦ ᑐᔪᕐᒥᕕᒋᔭᐅᔪᓂᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Atmospheric
ᓯᓚᓕᕆᓕᕐᒧᑦ
• Air Quality and Noise Abatement Plan

ᐊᓂᕐᓂᑉ ᐱᐅᔫᓂᖓ ᐊᒻᒪᓗ ᓂᐱᖃᓗᐊᕐᔭᐃᖅᑎᑕᐅᓂᖏᑦ 

ᐸᕐᓇᐅᑎᖓ

• Meteorology
ᓯᓚᓕᕆᓂᖅ

• Air quality monitoring 
ᐊᓂᕐᓂᑉ ᐱᐅᔫᓂᖓᑕ ᐅᐊᑦᑎᔭᐅᓂᖓ

• Noise and vibration 
ᓂᐱ ᐊᒻᒪᓗ ᓂᐱᒦᙶᖅᑐᑦ ᐃᑉᐱᓐᓂᕋᒃᓴᑦ

• Monitoring programs to align with adaptive 
management indicators and thresholds
ᐅᐊᑦᑎᔭᐅᓂᖏᖕᓄᑦ ᐱᓕᕆᐊᑦ ᓇᓕᒧᒌᓕᖅᑎᑕᐅᔭᕆᐊᓖᑦ 

ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᒃᓴᑦ ᓇᓗᓇᐃᕈᑎᖏᑦ ᐊᒻᒪᓗ ᖃᖓ 

ᐊᐅᓚᑦᑎᒍᑎᒃᓴᖏᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᑐᓕᖅᑎᑕᐅᔭᕆᐊᖃᕐᒪᖔᕐᒥᒃ
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Terrestrial
ᐱᓱᒃᑏᑦ
• Terrestrial Environmental Mitigation and 

Monitoring Plan / ᐱᓱᒃᑏᑦ ᐊᕙᑎᓕᒫᖓᓄᓪᓗ 

ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ ᒥᐊᓂᕆᔾᔪᑎᑦ ᐸᕐᓇᐅᑎ

• vegetation monitoring 
ᐱᕈᖅᑐᖏᑦ ᒥᐊᓂᕆᓗᒋᑦ

• birds monitoring
ᑎᖕᒥᐊᑦ ᒥᐊᓂᕆᓗᒋᑦ

• terrestrial wildlife monitoring
ᐱᓱᒃᑏᑦ ᒥᐊᓂᕆᓗᒋᑦ

• Monitoring programs to align with adaptive 
management indicators and thresholds
ᐅᐊᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ ᓇᓕᒧᒌᓕᕆᐊᓖᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 

ᐊᐅᓚᑦᑎᒍᑎᒋᔭᕆᐊᖃᕐᓂᖏᑦᑕ ᓇᓗᓇᐃᕈᑎᖏᑦ 

ᑭᒡᓕᖃᕐᓂᖏᓪᓗ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Terrestrial
ᐱᓱᒃᑏᑦ
• Terrestrial Environment Working Group

ᐱᓱᒃᑏᑦ ᐊᕙᑎᓕᒫᖓᓄ ᐱᓇᓱᐊᖃᑎᒌᑦ 

• Strengthening of Terms of Reference
ᓴᙱᑎᑦᑎᓂᖅ ᖃᓄᐃᓕᐅᕈᑕᐅᓂᐊᖅᑐᑦ 

ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᖕᓂᑦ
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3
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Marine
ᑕᕆᐅᖅ

• Marine Environment Working Group
ᑕᕆᐅᕐᒥ ᐊᕙᑎᖓᓂ ᓴᓇᖃᑎᒌᑦ ᐱᓇᓱᐊᖃᑎᒌᑦ

• Strengthening of Terms of Reference
ᓴᙱᑎᑦᑎᓂᖅ ᖃᓄᐃᓕᐅᕈᑕᐅᓂᐊᖅᑐᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᖕᓂᑦ

• Fisheries Authorization
ᐃᖃᓗᓕᕆᔨᒃᑯᓂᑦ ᐊᖏᖅᑕᐅᔭᕆᐊᓕᑦ

• Marine Monitoring Plan
ᑕᕆᐅᕐᒥᒃ ᒥᐊᓂᕆᔾᔪᑎᑦ ᐸᕐᓇᐅᑎᑦ

• benthic habitat / ᐃᒪᐅᑉ ᖁᐱᕐᕈᖏᑦ ᐱᕈᖅᑐᓪᓗ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Marine
ᑕᕆᐅᖅ

• sediment quality / ᐃᖃᖓᑕ ᖃᓄᕆᑑᓂᖓ

• water quality / ᐃᒪᖃᖓᑕ ᖃᓄᕆᑑᓂᖓ

• finfish species / ᐃᖃᓗᐃᑦ

• non-native species / ᑕᒫᓃᕐᒥᐅᑕᐅᓐᖏᑦᑐᑦ ᐆᒪᔪᑦ

• marine mammals (ship-based, shore-based, aerial, 
and acoustic) / ᐳᐃᔨᑦ (ᐅᒥᐊᕐᔪᐊᒥᑦ, ᓯᒡᔭᖓᓂᑦ, 
ᖃᖓᑕᓲᒃᑯᑦ ᐊᒻᒪᓗ ᓂᐱᖏᑦ)

• Monitoring programs to align with with adaptive 
management indicators and thresholds
ᐅᐊᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ ᓇᓕᒧᒌᓕᕆᐊᓖᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ 

ᐊᐅᓚᑦᑎᒍᑎᒋᔭᕆᐊᖃᕐᓂᖏᑦᑕ ᓇᓗᓇᐃᕈᑎᖏᑦ 

ᑭᒡᓕᖃᕐᓂᖏᓪᓗ
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Socio-Economic
ᐃᓅᓯᓕᕆᓂᖅ-ᑮᓇᐅᔭᓕᕆᓂᖅ

• Mary River Socio-Economic Monitoring 
Working Group
ᓄᓘᔮᖕᓂ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ-ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ 
ᒥᐊᓂᕆᔾᔪᑕᐅᔪᑦ ᐱᓇᓱᐊᖃᑎᒌᑦ

• Qikiqtaaluk Socio-Economic Monitoring 
Committee
ᕿᑭᖅᑖᓗᒃ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ-ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ 
ᒥᐊᓂᕆᔭᐅᔪᓄᑦ ᑲᑎᒪᔨᕋᓛᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Socio-Economic
ᐃᓅᓯᓕᕆᓂᖅ-ᑮᓇᐅᔭᓕᕆᓂᖅ

• Socio-Economic Monitoring Plan 
ᐃᓅᓯᓕᕆᓂᕐᒧᑦ-ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᒥᐊᓂᕆᔾᔪᑕᐅᔪᑦ 
ᐸᕐᓇᐅᑎᑦ

• Population Demographics
ᐃᓄᒋᐊᖕᓂᖏᑦ

• Education and Training
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᖅ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ

• Livelihood and Employment
ᐃᓅᓯᖃᑦᑎᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔮᖃᕐᓂᖅ

• Contracting and Business Opportunities
ᑳᓐᑐᕌᒃᓯᓂᖅ ᐊᒻᒪᓗ ᓇᖕᒥᓂᖃᖅᑐᑦ ᐱᕕᖃᖅᑎᓪᓗᒋᑦ

• Human Health and Well-Being
ᐃᓄᐃᑦ ᖃᓄᐃᖏᑦᑎᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ ᖃᓂᒪᖃᓐᖏᓪᓗᑎᒃ
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Socio-Economic
ᐃᓅᓯᓕᕆᓂᖅ-ᑮᓇᐅᔭᓕᕆᓂᖅ

• Community Infrastructure and Public Services
ᓄᓇᓕᖕᓂ ᓇᕐᐸᖅᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐃᓄᓕᒫᓄᑦ ᐱᔨᑦᑎᕋᐅᑎᑦ

• Resources and Land Use
ᐃᑲᔫᑎᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᖅᓂᖅ

• Economic Development and Self-Reliance
ᑮᓇᐅᔭᓕᐅᕐᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᑮᓇᐅᔭᓕᐅᕈᑎᖃᕈᓐᓇᖅᓯᑎᑦᑎᓂᖅ

• Benefits, Royalty, and Taxation
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᑦ, ᓂᖏᐅᑎᑦ ᐊᒻᒪᓗ ᑖᒃᓯ

• Monitoring programs to align with with adaptive 
management indicators and thresholds
ᐅᐊᑦᑎᔭᐅᓂᖏᖕᓄᑦ ᐱᓕᕆᐊᑦ ᓇᓕᒧᒌᓕᖅᑎᑕᐅᔭᕆᐊᓖᑦ 

ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᒍᑎᒃᓴᑦ ᓇᓗᓇᐃᕈᑎᖏᑦ ᐊᒻᒪᓗ ᖃᖓ 

ᐊᐅᓚᑦᑎᒍᑎᒃᓴᖏᑦ ᓱᖏᐅᑎᓂᕐᒧᑦ ᐊᑐᓕᖅᑎᑕᐅᔭᕆᐊᖃᕐᒪᖔᕐᒥᒃ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Inuit Stewardship Plan
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Community inputs
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Community Inputs
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Initial Research
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ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ ᐸᕐᓇᐅᑎᖏᑦ

ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ 

ᐸᕐᓇᐅᑎᖏᑦ

ᐃᓅᓯᖏᖕᓅᖓᔪᑦ

ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ 
ᐊᕙᑎᒥᐅᑕᓅᖓᔪᓂ
ᑦ ᐊᒻᒪᓗ ᓄᓇᒥ 

ᐊᑐᖃᑦᑕᕐᓂᒨᖓᔪᓂ

ᑦ ᖃᐅᔨᓴᕐᓂᖅ

ᐃᓄᐃᑦ ᐅᐊᑦᑎᔩᑦ 
ᑲᑎᒪᔨᖏᑦ 

(ᓇᓗᓇᐃᖅᑕᐅᓛ

ᑐᐃᓐᓇᖅᑐᖅ)

ᐃᓄᐃᑦ 

ᑲᑎᒪᔨᕋᓛᖏᑦ

ᓄᓇᓕᖕᓂ 
ᖃᓄᐃᓕᐅᕈᑎ
ᖃᕆᐊᖅᑏᑦ 

ᖃᐅᔨᓴᖅᑎᖏᑦ

ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ 
ᐊᕙᑎᒥᐅᑕᓅᖓᔪᓂ
ᑦ ᐊᒻᒪᓗ ᓄᓇᒥ 

ᐊᑐᖃᑦᑕᕐᓂᒨᖓᔪᓂ

ᑦ ᖃᐅᔨᓴᕐᓂᖅ

ᐃᓄᓕᕆᓂᖅ; 

ᓄᓇᓕᖕᒥᐅᑕᐅᔪᑦ

ᓄᓇᒥ ᐊᑐᖃᑦᑕᓲᑦ 
/ ᐃᓐᓇᑐᖃᐃᑦ / 

ᒥᐊᓂᖅᓯᔩᑦ

ᓱᖏᐅᑎᓂᕐᒧᑦ 

ᐊᐅᓚᑦᑎᒍᓯᖏᑦ
ᐃᓄᐃᑦ 

ᐊᑦᑐᖅᑕᐅᓂᖏᖕᓄᑦ 
ᐱᕚᓪᓕᕈᑎᒃᓴᖏᑦ 

ᐊᖏᕈᑎ

ᐅᐊᑦᑎᔭᐅᖏᓐᓇᕐᓂᖏᖕᓄᑦ ᐊᐅᓚᑦᑎᓂᖅ

ᐅᐊᑦᑎᔩᑦ ᑲᑐᔾᔨᔨᖏᑦ ᐸᐸᑦᑎᔩᑦ

ᓄᓇᒥ/ᐃᒪᕐᒥᓘᓐᓃᑦ 
ᐅᐊᑦᑎᔨᖏᑦ

ᓄᓇᓕᕐᒥᐅᑕᐅᔪᓄᑦ ᐅᖃᐅᓯᖏᑦ

ᐅᐊᑦᑎᔩᑦ ᑲᑎᒪᔨᖏᑦ

ᐱᓕᕆᖃᑎᒌᑦᑐᑦ ᑎᒥᐅᔪᑦ 
ᑲᑎᒪᔨᕋᓛᖏᑦ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᖕᓂᑦ ᓄᓇᓕᖕᓂ 

ᐅᖃᐅᓯᖏᑦ

ᐃᑲᔪᖅᑎᒋᔭᐅᒋᐊᙵᓚᐅ

ᖅᓯᒪᔪᑦ

ᖃᐅᔨᓴᖅᑕᐅᒋᐊᙵᕐᓂᖏᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Summary
ᓇᐃᓈᖅᓯᒪᓂᖏᑦ

• Comprehensive environmental management 
system that has been designed to:
ᑕᒪᕐᒥᒃ ᐊᕙᑎᒧᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᓕᕆᓂᖅ ᓴᓇᓯᒪᓪᓗᑎᒃ 
ᐃᒪᓐᓇᐅᖁᓪᓗᒋᑦ:

• Monitor environmental performance 
ᒥᐊᓂᕆᔭᐅᓗᓂ ᐊᕙᑎᕗ ᖃᓄᐃᖏᑦᑎᐊᕐᒪᖔᑦ

• Mitigate for Project-related impacts
ᐊᒃᑐᓗᐊᖅᓯᑕᐃᓕᓗᓂ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ-ᐱᓯᒪᔪᓂᒃ

• Allow for continuous improvement 
ᐊᔪᖏᓪᓗᑕ ᐱᐅᓯᕙᓪᓕᐊᖏᓐᓇᕈᓐᓇᕐᓗᓂ
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Summary
ᓇᐃᓈᖅᓯᒪᓂᖏᑦ
• >25 management and monitoring plans have been 

updated for the Phase 2 Proposal
>25 ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᖅ ᐊᒻᒪᓗ ᒥᐊᓂᕆᔾᔪᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᑦ 

ᒫᓐᓇᒨᖓᓕᖅᓯᒪᔪᑦ ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓᓄᑦ 2:

• Total of 7 new plans created
ᑲᑎᓪᓗᒋᑦ 7 ᓄᑖᑦ ᐸᕐᓇᐅᑎᑦ ᓴᕿᑕᐅᓪᓗᑎᒃ

• Integration of IQ and the principles of ‘adaptive 
management’ in plans 
ᐃᓚᓕᐅᑎᓗᒋᑦ ᐃᓄᐃ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐊᒻᒪᓗ ᑐᓐᖓᕕᐅᔪᑦ 

‘ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᑦ ᐸᓇᐅᑎᓄᑦ

• New IQ Management Framework and Adaptive 
Management Plan
ᓄᑖᖅ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᕗᑦ 

ᖃᓄᐃᓕᐅᕈᑎᒃᓴᖏᑦ ᐊᒻᒪᓗ ᓱᖏᐅᓴᐅᑎᒃᓴᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᒃᓴᑦ ᐸᕐᓇᐅᑎᑦ

• Inuit Stewardship Plan
ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ ᐸᕐᓇᐅᑎᖏᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/
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Summary
ᓇᐃᓈᖅᓯᒪᓂᖏᑦ

• Environmental monitoring is ongoing
ᐊᕙᑎᒥ ᒥᐊᓂᕆᔾᔪᑕᐅᔪᑦ ᑲᔪᓰᓐᓇᕐᓗᑎᒃ

• Updates identified through the Phase 2 Proposal 
review and Working Groups
ᑐᓴᒐᒃᓴᓕᐊᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᑐᒡᓕᕆᓕᖅᑕᖓᓂ 
ᐱᓕᕆᐊᒧᑦ ᕿᒥᕐᕈᓂᕐᒥ ᐱᓕᕆᖃᑎᒌᓂᖔᖅᑐᓪᓗ

• Increase Inuit participation in monitoring 
programs, including leadership in CRLU and social 
monitoring
ᐅᓄᖅᓯᒋᐊᕐᓗᒋ ᐃᓄᐃᑦ ᐃᓚᐅᓂᖏᑦ ᖃᐅᔨᓴᐃᓂᕐᒧᑦ, 

ᐃᓚᐅᑎᓪᓗᒍ ᓯᕗᓕᑎᐅᓗᑎᒃ ᐱᖅᑯᓯᓕᕆᓂᕐᒧᑦ, ᑭᓱᖃᕐᓂᕐᒧᑦ, 

ᓄᓇᐅᓪᓗ ᐊᑐᖅᑕᐅᓂᖓᓄ ᐃᓄᓕᕆᓂᕐᒧᓪᓗ ᖃᐅᔨᓴᐅᑎᓂᒃ.
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Thank you
ᖁᔭᓐᓇᒦᒃ

Building 622, Iqaluit House, Suite 102
Iqaluit, NU X0A 0H0

NORTHERN HEAD OFFICE

2275 Upper Middle Road East, Suite 300
Oakville, Ontario, Canada L6H 0C3
Tel: 1.416.364.8820

CORPORATE OFFICE

ᐊᖓᔪᖅᑳᖃᕐᕕᑉ ᐊᓪᓚᒡᕕᖓ

2275 ᕿᑎᐊᓂ ᐅᐊᖕᓇᖓ ᐊᖅᑯᑎ ᑲᓇᓐᓇᖓᓂ, 

ᐃᒡᓗᕈᓯᑉ ᓈᓴᐅᑎᖓ 300 

ᐆᒃᕕᐅᓪ, ᐋᓐᑎᐅᕆᔪ, ᑲᓇᑕ L6H 0C3

ᐅᖄᓚᐅᑎᖓ: 1.416.364.8820 

ᐃᒡᓗᑉ ᓈᓴᐅᑎᖓ 622, ᐃᖃᓗᐃᑦ ᐃᒡᓗᖁᑎᖓ, 

ᐊᓪᓚᒡᕕᒃ ᓈᓴᐅᑎᖓ 102

ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ X0A 0H0

ᐅᐊᖕᓇᖓᓂ ᐊᖓᔪᖅᑳᖃᕐᕕᒃ ᐊᓪᓚᒡᕕᐊ
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